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Minutes
City of Coatesville
Council Chambers, 1 City Hall Place, Coatesville, PA

Monday December 1, 2025 -Preliminary Budget Public Hearing

Council Present: President Lavender Norris, Vice President Carmen Green, Khadijah Al Amin, Tiniera
Turner-Green, and Fran Scamuffa

Council Absent: C. Arvilla Hunt and Charrisse Allen

Staff Present James Logan, City Manager; Roberta Cosentino, Assistant City Manager; Jessica
Arthur, Finance Manager; Jack Laufer, Police Chief and Ruthann Mowday, Recording
Secretary.

President Lavender-Norris opened the Public Hearing at 6:38 pm. Mrs. Hunt and Ms. Allen would not be in
attendance.

Council President Linda Lavender Norris wished everyone a good evening. This is a public hearing on the
City of Coatesville’s Proposed 2026 Budget being held in accordance with Section 2-604 of the City’s
Charter. The purpose of this hearing is to permit interested citizens to express their views on the budget. And
before we begin, I want to note that the public notice of the City Council's public budget workshops was
published in the Daily Local on October 15th. Those workshops were held on the 20" the 28™ and
November 3. Council adopted the city's preliminary budget on November 10™. Notice that the preliminary
budget with a summary was available to the public, was published in the Daily Local News on November
14th with a summary of the budget. That publication also included notice of tonight's hearing. There being
proper notice for this budget hearing, we shall proceed. Summary of the preliminary budget was published
on the 10", The budget is balanced as required by the city's charter. Does any member of council have a
comment on the proposed budget?

Vice President Green asked Ms. Turner-Green if she was live streaming the meeting. Ms. Turner-Green
replied yes, I am because I'm going to-- I want all the citizens that have questions about the budget to share
their interest.

President Lavender Norris announce I now open the floor to interested citizens, to express their views on the
budget. If you wish to express your views, please step to the podium and state your name and address. Each
citizen shall have 3 minutes. So seeing that there are no comments, or are there? No. Are there any Council
comments.

Vice President Green stated I just want to say I just appreciate all the hard work that the staff, Jessica, Mr.
Logan, the chief. All the hard work that you guys all put into your own individual budgets and the city as a
whole. No tax increase., no trash increase. I appreciate that. And I know the residents, even though they're
not here, I know that they appreciate it.

President Lavender Norris echoed Councilwoman Green's comments, and I really just want to say thank you
because y'all have been amazing. Although we hear a lot of negativity, like on the social media sites, please
know that it matters not what they say because y'all produce. They assume. Y'all work with facts. And
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because of that, like Ms. Green said, no increases and balanced budget? We couldn't ask for any more. So

thank you. If there was one thing I would like to highlight is the fact that I know that we're not paying you

your worth. I know that. And because of that, I take this time to specifically say thank you for all you do.

And with that being said, since there's no other business, happy Thanksgiving. I'm still eating leftovers. Are
y'all? [crosstalk].

Vice President Green asked Ms. Turner-Green if she attended the Ace Forum. Ms. Turner-Green replied I
did not. I was out of town. Vice President Green stated That ACE Forum is truly amazing. Mr. Logan,
Roberta, Jessica, Ruthann, and whoever else, Chief, they put in so much work. That ACE Forum was the
most professional-- I mean, you have people from all over this county and beyond----coming into
Coatesville, being excited, wanting to be a part, trying to figure out-- and I'm not even talking about all
developers. You've got people from Church Farm School wanting to be of assistance in the city and help.
Church Farm School. When has the city ever heard from Church Farm Schools, even wanting to have
anything to do with Coatesville? But just sitting there, I've been thinking about that. One of the things over
Thanksgiving that I was grateful for was that forum because it just made me so proud of Coatesville. And I
know that our last meeting, I think I mentioned this, but I can't remember if I did or not. But Mr. Logan, you
guys did a-- [ mean, that was the most professional. I mean, every year for the last three years, it's gotten
better, better, and better. But I did hear good things. So I've been watching the-- 19320 has been promoting a
short video of the ACE Forum----on social media. Yeah. So I did see that. It's a very short one, though. So I
know that they'll probably come up with a longer version of it. But it was very nice.

President Lavender Norris announced It was very, very nice. I was congratulating them on-- I said [ was
congratulating on a great [video?] [inaudible], so thank you. Yeah, because people say, yeah, they
congratulate us, and it ain't us. You guys did that. And it was just great. It really was. Also, the FEMA
training, that was very good too. Vice President Green stated I registered, but due to my unfortunate
situation, I couldn't make it. President Lavender Norris announced stated it was wonderful. It was a wealth of
information as well. And we can all-- any of us can go online and get those trainings. And when we have
them, it bodes well for us should we need the assistance. But with that being said, we have no other business
motions [crosstalk].

Ms. Al Amin motioned to close the hearing at 6:45 pm; Vice President Green seconded the motion. Motion
passed 5-0.

President Lavender-Norris thanked everyone for attending the hearing. Thank you to all have a blessed
evening. Be safe and God willing. I'll see you on Monday. Good night.
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