City Council Meeting Minutes
December 8, 2025
Approved January 12, 2026

Minutes

City of Coatesville

Regular Meeting — 1 City Hall Place, Coatesville, PA
Council Chambers

Monday, December 8, 2025

Council Present: President Lavender-Norris; Vice President Carmen Green, Councilwoman Charrisse
Allen, Councilwoman Khadijah Al Amin, Councilwoman Tiniera Turner-Green
(phone), and Councilwoman Fran Scamuffa

Council Absent: Councilwoman Villa Hunt

Staff Present Roberta Cosentino, Assistant City Manager; Chief Jack Laufer, Police Department;
Chief Peter Huf, Fire Department; Jessica Arthur, Finance Manager; Robert
Jefterson, Solicitor; and Ruthann Mowday, Recording Secretary

President Lavender Norris called the meeting to order at 7:44 pm and announced an Executive Session was
held earlier this evening to discuss personnel, real estate and legal matters.

Approved Minutes
Ms. Al Amin motioned to approve the November 24, 2025 meeting minutes; Ms. Allen seconded the motion.
Motion passed 6-0.

Ms. Al Amin motioned to approve the December 1, 2025 Budget Public Hearing meeting minutes; Vice
President Green seconded the motion. Motion passed 6-0.

Approval of Accounts Payables
Vice President Green motioned to approve accounts payables; Ms. Al Amin seconded the motion. Motion
passed 6-0.

Presentations

There was no presentation at this time. President Lavender Norris announced it seems as though we'll have to
have that at our next meeting. Mrs. Phillips is not here. Vice President Green said that way she can be
acknowledged with the others.

Discussion Items
1. Holiday Parking
Chief Laufer announced Madam President, just like to-- we've failed to put it on there, but we have
our holiday parking. So our intention is to have it as we normally do the week of Christmas and the
week of New Year's.

Vice President Green asked well, it's two weeks total? I thought it was the whole month. I thought it
was the whole month. [inaudible] [laughter] money in the meter today. Chief Laufer stated normally,
we only do two-week window. Unless council wants to make it-- Vice President Green said no. I'm
glad you said something.

Ms. Al Amin asked if the street sweeper is done for the year? Chief Laufer replied yes, and the street
sweeper is done for the season. Yeah. Ms. Al Amin asked we're going to put a post up? Chief Laufer
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asked Lieutenant, did we put a post up on that? It was just announced last week. Lieutenant Ollis
replied Typically, we can, yes. But typically, the city puts something on the site because it's
announced in public work [inaudible] then we share. Ms. Allen asked does that mean that you don't
have to pay attention to the handicap parking now? Chief Laufer replied No, I mean, we're-- The
street sweeper [inaudible]. Ms. Allen said yeah. 12:00 to 2:30 from my block [inaudible]. And I also
would like to have some more control because they're starting to park totally on my sidewalk again
on First Avenue. Last night, it was all the way on the sidewalk.

Citizens Hearings — Regular Action Items Only (3 Minutes)
There were no citizens comments on regular action items only.

Ms. Al Amin motioned to close citizens hearings on regular action items only; Vice President Green
seconded the motion. Motion passed 6-0.

Regular Action Items

1.

Receive and consider a motion to approve an Ordinance setting the tax rate for General Purposes for
the year 2026 at the same rate as that set forth for tax year 2025.

Vice President Green motioned to approve an Ordinance setting the tax rate for General Purposes for
the year 2026 at the same rate as that set forth for tax year 2025; Ms. Allen seconded the motion.
Motion passed 6-0.

Receive and consider a motion to approve an Ordinance providing salaries and wages for personnel
employed by the City of Coatesville

Vice President Green motioned to approve an Ordinance providing salaries and wages for personnel
employed by the City of Coatesville; Ms. Allen seconded the motion. Motion passed 6-0.

Ms. Al Amin asked this ordinance, the salaries and the wages, this also includes the individuals that
are getting a one-time bonus, correct? Mrs. Arthur explained the contingency is in the budget. It is
not in the salaries. The contingencies, the one-time contingencies, are in the budget. They are not
included in the actual salaries because it's not part of their salary that they'll continue to get. Ms. Al
Amin said but when you look at the overall salary in the book, it includes the contingencies. Mrs.
Arthur stated no. No, it doesn't. They're separated out. Ms. Al Amin said okay. So this is just strictly
salary? Mr. Arthur replied yes, this is just strictly the salaries.

Receive and consider a motion to approve an Ordinance appropriating specific sums estimated to be
required for the specific purposes of the City government as herein set forth, for the year 2026
Budget

Ms. Allen motioned to approve an Ordinance appropriating specific sums estimated to be required
for the specific purposes of the City government as herein set forth, for the year 2026 Budget; Vice
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President Green seconded the motion. Motion passed 4-2. Ms. Al Amin and Ms. Scamuffa were the
dissenting votes.

Ms. Scamuffa stated I'm so sorry. Can I just ask? I just want to clarify. Sorry I had a delayed
reaction. My apologies. If I may? This includes the one-time bonuses, correct? Mrs. Arthur replied
the contingencies. Yes. Ms. Scamuffa said yes, in the budget. Ms. Al Amin asked this part includes
the bonuses? Vice President Green said yes. We go through the [crosstalk]. Mrs. Arthur said they are
one-time contingencies. Right. Vice President Green said and I appreciate you guys for another
balance budget. President Lavender Norris said absolutely. Thank you, another balance budget.

President Lavender Norris asked if we can we just add for the record what year [inaudible] this is that
we didn't raise taxes? Without taking out the trust fund? President Lavender Norris asked when was
the last time the reserve--? the last time we raised or had to take anything out of what used to be the
trust fund? Mrs. Arthur replied I believe it was 2019, was already in the budget to have done it, and |
believe maybe 2020, but I am not 100% sure. Ms. Al Amin said I think it was 2020. Vice President
Green stated we put it in the budget [crosstalk]. It's in the budget cost. Mrs. Arthur said yes, I'd have
to look. I didn't bring it up with me. I think this is the 16th. I know, without a doubt, 2019. Ms. Allen
said I just want the minutes to reflect this [crosstalk].

4. Receive and consider a motion to accept the proposal from Women Destined for Change for the
Community Center (99 North 9" Ave.) and initiate negotiations for the sale of the subject property on
mutually acceptable terms. Acceptance shall be subject to successfully negotiating the terms of the
agreement of sale for the subject property, as well as full compliance with the provisions of the City
Charter and all applicable City Ordinances

Vice President Green said I would like to table 6.4 until our first meeting in January or until the next
meeting, whenever we can put it on. I would like for us to table that to the next meeting or whenever
we can put it on the agenda. So, do I need to make a motion to table? Mr. Jefferson explained you
can make a motion to table, and then there can be a second, and then there can be a vote, and it's
considered a subsidiary motion. So yes.

Vice President Green made a motion to table acceptance of the proposal from Women Destined for
Change for the Community Center (99 North 9" Ave.) and initiate negotiations for the sale of the
subject property on mutually acceptable terms. Acceptance shall be subject to successfully
negotiating the terms of the agreement of sale for the subject property, as well as full compliance
with the provisions of the City Charter and all applicable City Ordinances; Ms. Allen seconded the
motion. Motion tabled 6-0.

5. Receive and consider a motion to approve the waiver of the potential conflict in the K.S. matter.
Ms. Scamuffa motioned approve the waiver of the potential conflict in the K.S. matter; Ms. Al Amin
seconded the motion. Motion passed 6-0.

Mr. Jefferson explained the matter was discussed in executive session. It is litigation.
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Ms. Turner-Green excused herself from the meeting. President Lavender Norris explained Ms.
Turner-Green wanted to do the business, but she wasn’t feeling well. She wanted to call in and
handle business/action.

Ms. Al Amin motioned to close action items; Ms. Allen seconded the motion. Motion passed 6-0.

Reports

I.

Solicitor

Mr. Jefferson thanked Madam President. Since council's last meeting, I've worked on the following
items: communicated and continued to communicate with outside council regarding various litigation
matters; communicated about a known condemnation matter; communicated with the city's engineer
regarding Millview Basin; reviewed the proposed easement for 209 West Lincoln Highway; and
amended a proposed zoning ordinance amendment. And, finally, I hope everyone has a safe and
wonderful holiday season and a safe and fun new year.

City Manager
President Lavender Norris aske Ms. Cosentino, do you have a report for Mr. Logan? Ms. Cosentino

replied I'll incorporate his in my report.

Assistant City Manager
Ms. Cosentino thanked Madam President. Before I begin, I'd just like to say that the city welcomes

any non-English speakers to contact the city as needed, either in person on the phone or via our
website. We welcome any opportunity to communicate, answer questions, and resolve issues.
[foreign]. To begin, I just want to make mention that we talked about the holiday parking. The Public
Works has shut down the sweeper for the season. As you know, the street sweeper cannot operate in
the winter months when it's below freezing. So that schedule is on hold until the spring. Also, in your
packets this evening, you have the November codes report. I'd like to draw your attention to page
four of the codes report. On the chart graph that is under the inspections, I just want to point out the
blue chart, the blue part of the graph is 2024 and the green is 2025.

I just think it's really a great representation of where we've been since early 2024 with the rental
inspections. And if you look at May of 2024, you can see that that's when the trend of the increasing
number of inspections started. And since then, we've been either consistent meeting or exceeding our
goals for the month. So it's nice to kind of start seeing that trend happening over time. And we've had
about 1,800 rental inspections this year. We're looking to continue that trend in 2026. Also, a few
other things, patterns we're seeing. Obviously, permits are decreasing again this month as we go into
the winter months. We're seeing the cold weather also affect our code enforcement cases. And also
regarding the code department, we recently sent out that email regarding the business accounts. We
did see a flurry of activity after that email went out.
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So everyone's getting up to date with the end of the year. So things are moving along nicely in the
code department. The staff are doing an incredible job getting ready for the end of the year, but more
importantly, the beginning of 2026. Also, just want to remind everybody-- sorry, I'm going a little out
of order. With snow coming up potentially this week, a reminder about shoveling snow. The
sidewalks do need to be cleared after 24 hours. And that should kind of get us through to our January
meeting. Hopefully, it's just going to be this one snowfall, and then we'll be clear. I have two project
updates. Ash Park, as you can see, is continuing along despite the cold temperatures. Throughout the
winter, we will continue to see the vertical structures continue to go up. And as of our last
construction meeting, progress is continuing to meet expectations and meet deadlines. So we're
moving along nicely.

Another project I haven't mentioned in a little bit is the Millview Basin Project. As you know, that
project is very close to closeout. The DEP recently requested an inspection of the basin. I will say it's
mostly because there was a lot of staff turnover at the DEP, so the new staff had not been involved in
the project. So they wanted to come out and see it. We are expecting their inspection report to come
out in the next couple of weeks. There may be a few things that need to be addressed. We did have
our engineers out, the valley township engineers. We had the county. We had the DEP inspectors. So
it was a thorough walkthrough. We were also on the property of the Valley Township homeowner
that was also involved in that project. There was some work on his property. And overall, they were
very pleased with what had been done. And it seems like that inspection report shouldn't be anything
overly surprising. So, hopefully, we'll see that close out come soon. We're going to have a little video
to share of the ACE forum that we recently had. This was what Mr. Logan was hoping to share
tonight. As you know, back in November, we had our third annual ACE forum, and it was a great
success. We had about 120 people attending. [video playing] Vice President Green stated Good job. I
think the ACE forum was very, very awesome. President Lavender Norris sated it was. It was
wonderful. Ms. Cosentino said I think the video did a great job representing the day. And so we'll
have this on our website. We'll share it as widely as we can, LinkedIn, Facebook, online. So we'll
continue to get the word out about Coatesville and the great things happening here. Vice President
Green said please, excuse me, let the videographer know he did an amazing job again. Thank you,
thank you, thank you.

Ms. Cosentino replied absolutely. Yeah, we'd be happy to. And last but not least, I just want to
express my heartfelt gratitude to City Council. We have another outstanding year, and I appreciate
your support of our exceptional staff. A special thank you to Chief Laufer, Chief Huff, Jessica
Arthur, and Julius Scott for their leadership, their professionalism, and their dedications, which is
truly unmatched. And I just want to say happy holidays to everybody, our staff, our city council, our
solicitor. And thank you very much.

4. Fire Report Department
Chief Huf thanked Madam President. Good evening, members of council. Included in your packet is
the fire and EMS reports. The City Fire Department responded to 105 calls last month. The
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breakdown of the types of calls are all listed. If anybody has any questions, again, never hesitate to
ask. There's also a breakdown of the calls that we're responding to outside of the city, which is that
play into the regional approach that we've talked about. The Washington Hose Company provides the
Basic Life Support or BLS. They responded to 189 calls in the city last month, and there's also a
breakdown of the nature of those calls. And then Westwood responds to our Advanced Life Support,
or ALS calls, and they had 136 total responses in the city last month. And there's also a breakdown of
that. The last thing that I'd like to mention is, again, a reminder that we're doing the Battle of the
Badges, the Blood Drive with the Red Cross this Friday here in Council Chambers. So we would ask
your support. And other than that, I wish everybody a happy holiday season. And thank you for a
great year.

5. Police Report
Chief Laufer thanked Madam President. Your complete statistical report is in your packet tonight.

Just a couple of key highlights for the month of November. Calls generated through the Chester
County 911 Center was 2,399, down slightly from the month of October where we saw 2,528. Also,
calls handled to our front desk for the month of November were 1,300, and that was down from
October where we saw 1,538. And then just a couple other stats. We continue zero Narcan
administrations for the month of November, which I think is the third month in a row that we've had
zero. Which, Roger, you can correct me. But I don't think we've ever had three in a row where we've
had zero Narcan administration. So----it's a very interesting trend, and I hope we can see that it
continues into the new year.

We did do 15 car seat checks and installations. As we noted last month, the state budget still is not
finalized. So we are concerned about our inventory and our ability to continue providing the service
to the residents until that budget is passed and we can get those car seats allocated to us. We will
continue to monitor that. We also saw a successful Christmas parade this past Saturday, went off
without a hitch. I know it was enjoyed by many. Just a reminder, this upcoming Saturday is Shop
with a Cop on the 13th. We changed our venue where we stage. We are staging a Coatesville Bible
Fellowship, as opposed to where we've done it historically in the past at Olivet. So that will change.
But we will still have our caravan from there to the Walmart in Parkesburg as we normally do. We
also had a coffee with the chief this past Wednesday at the Millview Apartment Complex, gated
community. They had specifically asked for an evening coffee with the chief, which we agreed to do
to accommodate their residents there. There was some spirited conversation about issues that they're
having in their community involving juveniles and nuisance calls for broken windows and for things
such as that.

So we're working with the owners at Millview and also the new owners and property managers at the
Regency Development to try to see what we can do to address those concerns. Just one additional
thing. Just read a quick email to everybody here tonight. This was sent to us from the state attorney's
office in Florida. One of the investigators, Stephen L. Buchanan, sent this email and says, "Chief
Laufer, I hope this finds you well. I'm writing on behalf of the State Attorney's Office for the 13th
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Judicial Circuit in Tampa, Florida to thank you and the Coatesville Police Department for the
outstanding support you have given to our office, particularly from Corporal Kirt Guyer. Corporal
Guyer was extremely helpful in locating a much-needed homicide witness. In our case, his
promptness, professionalism, tenacity, and investigative skills were pivotal to moving this case
forward and is a testament to him and the Coatesville Police Department. Thank you also for your
partnership with our office. I cannot stress enough how important these partnerships are within law
enforcement in our joint mission to seek justice. It is greatly appreciated when your department is
willing to help when needed. Please relay our thanks to Corporal Guyer for his exemplary work."
[applause] Always nice to receive those. He will be recognized when we do our annual awards.

Citizens Hearings Non-Agenda Items Only (3 Minutes) — Residents/Tax Payer/Property Owner
There were no citizens comments on non-agenda items at this time.

Ms. Scamuffa excused herself from the meeting.

Ms. Al Amin motioned to close citizens hearings on non-agenda items; Vice President Green seconded the
motion. Motion passed 5-0.

Special Events
President Lavender Norris announced special events is Shop with a Cop.

President Lavender Norris announced for the record, Councilwoman Scamuffa and Councilwoman Turner-
Green are no longer in the meeting.

Council Comments

Ms. Allen thanked everyone, for coming out. Stay warm, get home safe, and enjoy the season with your
family and loved ones. Good night. This is our last meeting for the year, right? President Lavender Norris
replied yes.

Ms. Al Amin thanked everybody for coming out. It's a lot of holidays between now and the new year. So for
whoever celebrates whatever holiday, I hope you enjoyed the time with your family and just get home safe.
It's time for me to leave. For us to leave.

Vice President Green stated this is our last meeting of the season. Gentlemen, all the way back there, I thank
you for being so faithful and committed to coming out to the council meeting. We'll see you in January. I just
want to wish the staff a very happy, happy, happy holiday and safe holiday season. And that's it for me.

President Lavender Norris thanked everyone. I just want to say thank you to you all. I wish you all the very

best. And thank you for your diligence. Thank you to the staff, my colleagues, to our officers. Thank you so
much. And to those of you in the public, God bless you. Thank you for hanging out with us. I wish you all a
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Merry Christmas and a Happy New Year and, above all, that God blesses you with every wonderful blessing
you deserve.

Adjournment
Ms. Al Amin motioned to adjourn the meeting; Ms. Allen seconded the motion. Motion passed 4-0.
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