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Minutes 
City of Coatesville 
Regular Meeting – 1 City Hall Place, Coatesville, PA  
Council Chambers  
Monday, January 12, 2026 

Council Present: President Lavender-Norris; Vice President Carmen Green, Councilwoman Charrisse 
Allen, Councilwoman Khadijah Al Amin, Councilwoman Villa Hunt, and 
Councilwoman Fran Scamuffa 

Council Absent: Councilwoman Tiniera Turner-Green  
Staff Present Roberta Cosentino, Assistant City Manager; Chief Jack Laufer, Police Department; 

Chief Peter Huf, Fire Department; Robert Jefferson, Solicitor; Joseph Clement, 
Solicitor; and Ruthann Mowday, Recording Secretary 

 
Introduce and Welcome New Solicitor  
President Lavender Norris announced we were in Executive session where we were discussing personnel real 
estate and legal matters. And first on my agenda, I would like to introduce our new city solicitor, Mr. Joseph 
Clement. 
 
Public Hearing on Ordinance providing for the amendment of the Coatesville Zoning Ordinance  
Mr. Jefferson wished everyone a good evening. This is the public hearing for the proposed zoning ordinance 
amendment. It's number 6.1 on the regular agenda set for action. This matter was before City Council at the 
end of November for first introduction. This matter has gone to the Chester County Planning Commission for 
Review, the city's Planning Commission for Review. We've gotten those reviews back. We are now at a 
point where-- a second meeting and potential adoption. But because this is a zoning ordinance amendment, 
we had to do certain other requirements. So prior to tonight I marked a number of exhibits. Exhibit 1 is the 
proposed ordinance. Exhibit 2, is the notice that was published in the daily local news. Exhibit 3 is the proof 
of publication of the notice that occurred in the daily local news on December 29th, 2025 and January 5th, 
2026, two times prior to and not less than 7 or more than 30 days from the date of the hearing. Exhibit 4 is 
the proof that the ordinance went to daily local news as required by Pennsylvania Municipalities Planning 
Code. Exhibit 5 is the notice that the letter, that the ordinance went to the Chester County Law Library in 
compliance with the Pennsylvania Municipalities Planning Code. And finally, Exhibit 6 is the review letter 
from the Chester County Planning Commission dated December 12th, 2025. 
 
Per the Pennsylvania Municipalities Planning Code, before you enact a zoning ordinance, you are to provide 
a hearing, allow members of the public or anyone to provide comments on the proposed ordinance. I 
apologize. So this is that opportunity. It's not uncommon for there to be very few questions or comments. But 
this has been a labor of love that has been with the city's Planning Commission for a number of months and a 
while. As you'll see from the proposed ordinance, it addresses a lot of things that we needed to address. This 
initially started because of convenience stores and the items that they were selling within them. It sort of 
grew and worked into other things. You'll notice that within the ordinance, it addresses medical marijuana. 
Medical marijuana has been legal in the Commonwealth for some time now. So this ordinance is attempting 
to catch up to the current state of the law in Pennsylvania regarding those facilities and it also addresses 
several other facilities and activities. It's a longer ordinance. It's approximately seven pages in length. I'm 
happy to address any questions or comments, but this is the hearing portion where anyone could ask any 
questions or comments. All right. With that, anyone have any questions or comments? Going once, twice. 
 
Vice President Green commented I’m just glad that we're able to bring our ordinance up to date and just 
clarify a lot of things. Mr. Jefferson stated okay. Perfect. So with that, I think we can close the hearing. 
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Vice President Green motioned to close the Public Hearing at 7:50 pm; Ms. Allen seconded the motion.  
Motion passed 6-0. 
 
President Lavender Norris called the meeting to order at 7:52 pm and announced an Executive Session was 
held earlier this evening to discuss personnel, real estate and legal matters.  Please, for the record, make note 
that Councilwoman Turner-Green is not present.   
 
Approved Minutes 
Ms. Al Amin motioned to approve the December 8, 2025 and January 5, 2026 meeting minutes; Ms. 
Scamuffa seconded the motion.  Motion passed 6-0. 
 
Approval of Accounts Payables 
Ms. Scamuffa inquired on page 49 of 98 of the payables, the invoice for ECON Partners. Forgive me if I'm 
having lapse of memory. Who are they? Mr. Logan replied ECON Partners is our grant consultant. Coleen 
Terry is responsible for, I'd say, 95% of our grants. Ms. Scamuffa said okay. And so within that, you 
submitted a United Way application for CYWA. We submitted applications for them? Mr. Logan explained 
no. Actually, that's probably an error that I just included in her consulting service, but no, we don't. So I'll 
follow up on that. I think that's just a clerical error. Ms. Scamuffa sated okay. So we're not going to get 
charged for that, right? Mr. Logan replied no. Ms. Scamuffa said okay. That's my only question. 
 
Vice President Green motioned to approve the accounts payables; Ms. Al Amin seconded the motion.  
Motion passed 6-0. Ms. Al Amin voted yes, with the exception of that one invoice until it's corrected. I don't 
have a problem approving the accounts payable, but I would like that one invoice corrected first, that portion 
that should not be in there. 
 
Presentations 

1. PA American Water  
Thank you very much. Good evening and thank you, Madam President and city council for the 
opportunity to speak with you today. My name is John Coleman. I'm the external affairs manager for 
Pennsylvania American Water. It's my pleasure to share details about our recent filing with the 
Pennsylvania Public Utility Commission and provide an update on Pennsylvania American Waters 
local infrastructure projects. On November 14th of last year, we submitted a rate adjustment request 
to the PUC. This filing supports $1.2 billion in critical water and wastewater system investments 
statewide, through mid-2027. These investments will replace aging infrastructure, improve reliability 
and water quality, eliminate lead service lines and address PFAS and other emerging contaminants. 
It's important to note that no changes in customer rates will take effect until August 2026. And also, 
the PUC review process includes multiple opportunities for public input, including two hearings right 
here at City Hall on Thursday, January 29th. If approved, a typical residential water customer would 
see an increase of about $14 per month. This is based on the average statewide residential water 
usage of 3,263 gallons per month. A typical residential wastewater customer would see an increase of 
about $10 per month. This is based on the average statewide residential wastewater usage of 3,164 
gallons per month. 
 
To account for wastewater charges for outdoor use, our filing includes what is called a deduct 
adjustment proposal. Summertime wastewater charges would be based on average winter water use. 
This excludes seasonal outdoor uses like lawn watering, irrigation, and washing your car. It also 
provides a fair representation of water entering the wastewater system. For the benefit of our 
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customers, Pennsylvania American Water has invested $9.1 million in the city of Coatesville since 
the beginning of 2024. $7.2 million of that was for the installation of 12,500 feet of 16-inch main to 
reroute the 24-inch transmission main outside of the Amtrak right of way. We invested $2.4 million 
to replace the West Chester water booster station to improve reliability and meet future demands for 
the area. At the Rock Run Water Treatment Plant Pump Station, we invested $3 million to reduce 
recycling and improve water quality. For the benefit of wastewater customers, Pennsylvania 
American Water has invested $625,000 in the city of Coatesville since the beginning of 2024. 
$500,000 of that, excuse me, was the replacement of 500 feet of eight-inch clay main with eight-inch 
PVC main along Charles Street. Through the end of this year, Pennsylvania American Water plans to 
replace as many as 240 lead or galvanized service lines at no direct cost to customers here in 
Coatesville. 
 
In total, Pennsylvania American Water will invest almost $14 million in Coatesville from the 
beginning of 2024 through 2026. We remain committed to helping customers manage costs. Our 
customer assistance program, H2O Help to Others, offers bill discounts for income-eligible 
customers, flexible payment plans, arrearage forgiveness, and hardship grants. Assistance is available 
to households with annual income at 200% of the federal poverty income guidelines, limits which are 
met by many seniors on Social Security. Those who are both water and sewer customers can receive 
a discount on both bills if they meet income guidelines. Additionally, hardship grants are available to 
customers at 250% of the federal poverty income guideline. For example, a family of four with a 
household income of $80,000 is eligible for our hardship grants and can receive $500 a year toward 
their water bill and an additional $500 a year towards their wastewater bill. Even those who are not 
typically eligible for assistance from programs offered by other organizations may be eligible for our 
hardship fund. Pennsylvania American Water partners with many organizations to help identify and 
enroll customers who are eligible. And we would welcome your assistance in raising our program 
participation rates here in Coatesville. Additionally, we are partnering with Representative Dan 
Williams - I see Ricky from his office here - to hold a customer assistance program enrollment event 
in the coming weeks. 
 
To promote our participation in our customer assistance program, we hosted pop-up hours here at 
Coatesville City Hall during the summer and participated in other community events, such as First 
Fridays. In other city-related matters, we are providing property access to the city's new Spot Shotter 
system. And last November, we were proud to be the presenting sponsor of the Annual Coatesville 
Economic Forum for the third year in a row. And we look forward to sponsoring the forum again this 
year. My colleagues and I are happy to answer any questions you may have. Thank you for your 
time. 
 
Vice President Green stated we so do appreciate your involvement here in the city, all that you do, 
especially with helping with sponsoring [inaudible]. However, I just have a couple of questions. Due 
to the amount of the increase that you're asking, the PUC is currently investigating this amount. Now 
you're saying that the average bill would be increased by $20. [crosstalk]-- 13 for water customers, 
10 for wastewater customers. Mr. Coleman replied yeah, 23. Vice President Green said so on the 
website or online, it says that the average bill would be affected by up to maybe $26. 40 to 54 
percent. 40% water. 54% sewer. And I understand the infrastructure improvement needs and all of 
that. But you're also saying that this could start as far as August. It's not approved by the PUC yet. 
Mr. Coleman replied no. It absolutely would not take effect before August. 
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Vice President Green asked so you're thinking that the PUC is going to approve? Mr. Coleman 
replied we don't know. It's completely at the discretion of the PUC. We don't know what the outcome 
of the rate adjustment case will be. Vice President Green stated I was just confused maybe when I 
was reading it, because it was saying the average water bill would increase instead of $2.53, it would 
increase $27. The average sewer would increase $20. But you're saying the total bill increase would 
only be 23. I'm not really understanding that. Mr. Coleman replied we can ask Dominic. Dominic 
replied yeah, I believe that that would just be based on what John has described based on the average 
usage of the 3,200 [crosstalk]. Vice President Green said so the average is-- now I'm not really sure 
of 32. You said something about 3,200 gallons. Mr. Coleman said 3,263 gallons of water. Vice 
President Green said yeah, I'm not really sure how much water that is, but that's the [crosstalk]. Mr. 
Coleman said well, one of the benchmark-- Vice President Green asked when we're talking about a 
household of, say, four people, is that an average? Mr. Coleman replied one of the yardsticks we use 
is 30 gallons per adult per day. So two adults, 3,000 gallons. Again, adults rather than children. So 
the average household is usually 2.7 residents. So that's-- Vice President Green said I don't think it 
would be that way for the average family, because most household, probably more. Not most. At 
least here. So those numbers are for a smaller household. So in looking at the bills, someone could 
see their bill going up by $40 a month. $45 a month. 
 
Mr. Coleman said yeah. It's difficult to speak to hypotheticals if-- we're always happy to work with 
customers to [crosstalk]-- Vice President Green said well, I'm not trying to speak hypothetical. I'm 
speaking of what we actually have here. When you're talking an average household, it's about four 
people, not two. So that means that that number would be doubled. Probably five. So it's not really a 
hypothetical, right? Right? So that's a lot. Mr. Coleman explained without having access to a 
customer-specific usage-- you need that usage information. And things like a leaking toilet or a 
faucet that's dripping-- Vice President Green said add it even more. Yeah. Mr. Coleman said --yeah, 
can really impact usage. Vice President Green said now, I know that you guys were doing a survey 
going around to check for lead. Have you gotten those-- I know they're probably still not completely 
done with the amount of lead pipes that need to be done here in Coatesville? Mr. Coleman said that's 
true. Dominic explained it's roughly in the neighborhood of 170. Now, when I say 170, they're not all 
lead. Some of them, they're galvanized pipe. And that's actually what we're finding more of, is the 
galvanized pipe, not the lead. But they kind of just lumped those numbers together, so. 
 
Mr. Coleman said and just to provide some context, individuals, they can take a photograph with 
their cell phone. They can upload that image. It's looked at by experts to better determine what the 
service line is. And yes, we have folks who are going door to door. It's very understandable. People 
are hesitant to let someone they don't know inside their home. All of our contractors, their badge, 
they have ID, but certainly, understand hesitancy folks might have to let someone in to look at their 
service lines. Mr. Coleman said and just to provide some context, individuals, they can take a 
photograph with their cell phone. They can upload that image. It's looked at by experts to better 
determine what the service line is. And yes, we have folks who are going door to door. It's very 
understandable. People are hesitant to let someone they don't know inside their home. All of our 
contractors, their badge, they have ID, but certainly, understand hesitancy folks might have to let 
someone in to look at their service lines. 
 
Vice President Green said well, thank you very much. I just wanted to get an idea because when I 
was listening to the 3,200 gallons that you were saying, I know for certain that the average household 
here is more than just-- Mr. Coleman said we can-- Vice President Green said and I'm saying four, 
and it's probably higher than that. Probably five. Mr. Coleman said we have the ability to pull 
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average usage for customers in the Coatesville district. We'll do that. Furnish that information to Mr. 
Logan. Vice President Green said yeah. [crosstalk] have to see when [crosstalk] the public hearing. 
Want to be here? [crosstalk]-- Mr. Coleman the 29th at 1:00 PM and 6:00 PM. Vice President Green 
said so on January 29th, could we probably get a better average of what that increase would look like 
on a bigger scale? Because I'm saying the average household here is not too [crosstalk]. 
 
Mr. Coleman explained this is my first-rate case since joining Pennsylvania American Water. So I've 
observed other rate case hearings. I know that the company goes into some detail. There's the 
opportunity for the administrative law judges to ask questions and so forth. But is that a good 
snapshot [crosstalk]--? Vice President Green explained I'm saying that because I know people who-- 
the residents are going to come out, they're going to specifically want to know how much their bill is 
going to go up by. You know what I mean? Mr. Kasitz said 16% must apply. If you're paying $300 a 
month for water, which a lot of us do in the city of Coatesville, $300 times 16% is $49. Vice 
President Green said asked and you're who, sir? [crosstalk]. Vice President Green said no, I'm saying 
I don't know where you got 16% from. Mr. Kasitz stated I think that's in the letter we got in the mail, 
right? Vice President Green said well, I'm pulled by the information that I read online regarding the 
rate increase. And the rate increase said 40% for water, 54% for sewer. Yeah. Mr. Kasitz asked what, 
40% increase? Vice President Green said that's what the thing-- Mr. Coleman explained the average 
bill right now statewide for water is about $90, correct? Dominic, roughly. Dominic replied yes. Vice 
President Green said but Coatesville's much higher than the average statewide. Yeah. [crosstalk]. Mr. 
Coleman stated yeah. If we can get back to focus [crosstalk] the city council at this moment. There's 
an opportunity for public comment two times. So if we just have the presenter right now and city 
council. Vice President Green said yeah. So that's what I'm just trying to establish what that increase 
would look like. Okay. Mr. Coleman explained information regarding the rate case, including the 
filings itself, the supporting documents, are available on our website, Pennsylvania American Water. 
There's a banner at the top of the page that will take you right to that specific [inaudible]. Vice 
President Green said and it goes on geographic location? Mr. Coleman explained it goes into zones, 
rate zones, and so forth. Vice President Green said okay. Thank you. 
 
Ms. Al Amin said I have a question for you. When you were talking about the lead pipe, and the 
gentleman said that you guys are finding more galvanized as opposed to lead, so for those pipes to be 
replaced, who pays for that? PA Water or the government? Mr. Coleman replied the Pennsylvania 
American Water. It's at no direct cost to the homeowner. Ms. Al Amin asked and at the meeting on 
the 29th, will residents have the opportunity to voice their opinions of opposition on this? Mr. 
Coleman replied anyone who appears. Ms. Al Amin asked is the meeting going to be here? Mr. 
Coleman replied yes. [crosstalk]-- At 1:00 pm and 6:00 pm. 
 
Ms., Scamuffa said I think I have more of a comment. I mean, at the end of the day, I think it's 
gracious that American Water is going around doing this, but nothing comes for free. I mean, it gets 
spread out through all of these increases. And our residents' struggle as it is, as far as just 
maintaining. You're increasing, PICO's increasing, insurances are increasing, interest rates are going 
up. I mean, I just don't know how much our residents can continue to take. It seems like everybody's 
just constantly going up. And although we're being told that this is free, there's no direct cost. It's 
spread out through all of us. We're all paying for it, anybody who's paying a water bill through all of 
these increases. So I just have to-- I just wanted to make that statement.  President Lavender Norris 
stated I agree with you wholeheartedly about everything's going up. But we do have to be considerate 
to the fact that everything is going up. Whether it's coming to us or from us, everything's going up. 
So the reasoning for the detailed questions is so we can have an answer for our residents. [inaudible]. 
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2. PA DCED – C-TAP 

My name is Isabella Fiume. I'm a local government planning specialist with Pennsylvania's 
Department of Community and Economic Development. I'm joined here tonight by our Eastern VA 
Planning Manager, Lisa Mroszczyk-Murphy, and our Eastern Local Government Planning Specialist, 
Rachael Hobbs. The three of us belong to a section of DCED known as the Governor's Center for 
Local Government Services. This is essentially a one-stop shop for local governments, as the name 
would suggest. We host a variety of employees focusing on various specialties, and offering services 
to local governments. And within that center, we have some employees who focus more on the areas 
of finance and budgeting, others who focus more so on emergency services. So fire, police, EMS. We 
have peer consultants, and then we also have a cohort of planners. So our group of planners is 
organized within the Office of Community Planning. Next slide, please. On a more granular level, 
that's who we're representing tonight. So I just kind of wanted to emphasize how we're organized to 
start off. Next slide, please. 

  
 So I'd first like to start by acknowledging that our center has had the opportunity to work with your 
city throughout the development of a 10-year financial plan, which was finalized back in 2021. And 
that was the most recent occurrence. This was made possible through funding with the Strategic 
Management Planning Program, which is often referred to by STMP. And this is a program 
administered by the center, and is the updated version of its predecessor, which you might be more 
familiar with, the Early Intervention Program. In the years since that plan's finalization, I would like 
to acknowledge some of the achievements and the great progress that you've been making on 
realizing the recommendations of that plan and for our purposes, specifically looking to the long-
term community and economic development strategies. In the plan itself, there are a whole slew of 
recommendations. We're just highlighting the ones that we were looking to. We're looking for 
candidates for the program that we're here to talk about tonight. Next slide, please.  

 
And so with the intention of extending our center services to Coatesville, we've come here tonight to 
share information on a new pilot program. And essentially, we're piloting it this winter. The latter-- 
Okay. So in the latter half of 2025, our office engaged in an intensive effort to design a program that 
would allow us essentially to enhance the center, the Center for Local Government Services, its 
community planning-specific services. And this program, which we have coined CTAP, stands for 
the Community Planning Technical Assistance Program. I know it's not a perfect acronym, but that's 
the name that we're working with. And it's intended to support community planning and development 
initiatives for Pennsylvania communities. The first round of communities, Coatesville being one of 
them, were invited to participate in the pilot based on having completed this previous work with the 
center. So in Coatesville's case, we've seen great promise from your involvement with EIP and 
STMP and other DCED programs as well. And we believe that CTAP can deliver a valuable project 
and results which will continue to build upon the great momentum that the city already has in its 
planning and development initiatives. On the screen here, just for example's sake, I have some of the 
categories, or really the three main basic categories that projects can fall under, that we will be 
providing through CTAP. So that's land use, pre-planning, and post-planning. And that really just 
helps to define sort of what our office is and is not authorized to do the kind of services that we can 
deliver. 

 
If we'll move to the next slide, please. And so our proposed project for the city can be described as 
pre-strategic planning work, which we believe will set the city up for the development of a city-wide 
strategic plan. Now, if that is not something that the city wishes to pursue, you'll still be given a solid 
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list of recommendations and action items that are really going to seek to unite the city as a whole, 
rather than just one ward or one main street under a shared vision. So whether or not you actually 
want to go through with procuring a consultant and having a strategic plan written from us as to no 
cost through this project, you'll still be receiving a nice list of recommendations. And so just for, 
also, example sake, I have a quote from the American Planning Association that I wanted to read. It's 
the definition of strategic planning, and I think it just kind of drives the goal of this project. So the 
American Planning Association defines strategic planning as any short-term process designed to take 
advantage of strategic opportunities that result in a plan for concrete actions or programs. Essentially, 
we want to help you get to those concrete actions or programs to identify them and to act upon them. 
For Coatesville, we see the proposed pre-strategic planning work as a catalyst for rapid 
implementation and continued development. 

 
Next slide, please. So the project structure really relies on these six main tasks outlined here on the 
screen. The steering committee meetings are essentially going to be the core of the project, 
supplemented by additional analyses and research, and then ultimately with our results and 
recommendations summarized in a report format. On the screen, we have some of the main 
deliverables; just expanded under each task. But towards the end of your project packet, you should 
have a more detailed statement of work that will describe the project in more detail. Next slide, 
please. So the focus of each steering committee meeting will seek to inform the development of our 
final recommendations, as has been implied. Facilitative discussions and work group activities will 
build off of the information established in prior meetings and activities. Our steering committee is 
going to be comprised of up to 12 members. We don't want it to be too large that we can't handle it, 
but we don't want it to be too small that we don't have a diverse representation. Steering committee 
members will be asked to engage in discussions aimed at identifying the topics here on the screen. So 
meeting one is going to start by looking into assets and issues, then to trends and opportunities, 
followed by priorities and objectives. And finally, looking to set intentional actions. 

 
You will also notice in the statement of work, there's the option for a fifth strategy meeting. That's 
really optional because we want to see where we are at the end of that fourth meeting. If the city at 
that point does choose to move forward with the strategic planning process, we might use that 
meeting to assist you with RFP development to find your consultant. We might just use it as an 
organizational next step sort of meeting. But we left it as optional just because we don't want to run 
out of time, and we don't want to rush into anything that you don't want to do. And the identified 
stakeholder organizations are going to be asked to send one representative to join the steering 
committee. We're going to be working with the city first to identify the organizations who you're 
going to ask to join the steering committee. City Council is also expected to send one or two 
representatives as well to act as liaisons between the council and the planning committee. And it's 
also important to us that all perspectives are represented. So we know that as city council members, 
you will each represent your respective wards, but you know the city best. So it's important to us that 
you partake in this project. And next slide, please. 

 
So a steering committee meeting will be held roughly once a month with targeted discussions 
intended to inform that planning process to identify the priorities of the community and, ultimately, 
to form the planning committee who will oversee a larger strategic planning process. As you'll see, 
it's going to be, generally, a six to seven-month process, or at least that's the timeline that we're 
expecting the project to take place over. Additional documents to be developed by our staff would 
include a community profile grounded in census, demographic, data, just kind of a way for us to 
understand the current conditions of the community. And then a survey, which we will distribute to 



City Council Meeting Minutes 
January 12, 2026 

Approved February 9, 2026 

1 Minutes   8 
 

city residents, and we will use some of those results in some of our student learning discussions to 
compare and contrast. An implementation milestone chart will also be provided or developed 
towards the end and then provided to the city to help you with prioritization of some of the action 
items that we come to determine later on. And then, additional process and planning-related 
summaries will be provided along the way as well. So you'll really have every bit of detail that we've 
gathered throughout the course of this project. 

 
And I'll just kind of close it up here and just reiterate that the goal of this project is to build upon the 
upwards momentum that the city already has and the city's been really working towards in recent 
years. And we want to help you to build consensus around a shared vision for the city and its 
priorities and its goals. So that is the proposed project in a nutshell. We are really grateful for your 
time and thank you for having us here. We hope that you see the value in the project and the impact 
that it could have. We'll be happy to take any questions now if there's time. Thank you. 

 
Mr. Logan explained If I can just-- you can have a sit down. If I can just provide some additional 
information. So most of the council members that are here, with the exception of Councilwoman 
Scamuffa and Allen, if you all recall, back in 2018/2019, we submitted an application to the state for 
an EIT program grant. That grant, as just mentioned-- and thank you all for coming. That grant 
allowed the city to do a deep dive into all of our departments. And that particular consultant was 
RKL, if you recall. After that particular deep dive was done, a number of recommendations were 
made to the city of Coatesville in order to really provide a vehicle for us to look at, in a very hard and 
truthful way, where we were. But we were very close to Act 47, if you guys recall. And this 
particular EIT/fed grant, and now, whatever the new iteration is, allowed us to really start building on 
some of those blocks that were identified in that particular report. We have been following a number 
of those recommendations for the last seven years now. And those recommendations have helped us 
move the needle in terms of where we are, financially, as well as what's going on in our police, fire, 
public works, and all of our departments. So this is really part of the revitalization efforts of all of the 
kind of steps toward becoming a more stable and successful community. What this is going to allow 
us to do is to start the planning of our strategic plan. Roberta and I are trying to stay away from the 
comp plan terminology. We believe that the city of Coatesville needs to have a living document 
because we're constantly evolving. 

 
We have new developments that are coming in. We have a train station. We have small businesses. 
We have housing. And so these things, as they come to the city of Coatesville, we need to be agile 
and diverse in making sure our strategic plan is flexible enough to basically move with the times. So 
we expect great things from this team to support us. We have a number of documents from the city in 
previous years of the comp plans. Some of you remember the [inaudible] that was done many years 
ago. I think it was the Florida University that came up and did that with you all. So we have some 
foundational background and knowledge that we will be presenting to our consultants so that when 
we do go and put this together, we have the proper engagement of our residents, our stakeholders, 
our investors, some outside folks for their input, and certainly members of our council. So we're very 
excited about this, and we're looking forward to the next step. 

 
Discussion Items 

1. Teal ribbons displayed in downtown are by Crime Victims Center  
Lieutenant Ollis explained Chrissy from the Crime Victims Center, Chester County, reached out to 
the city, including Mr. Logan, Roberta, and myself, regarding April being Sexual Assault Awareness 
Month. Typically, during that month, they like to hang teal ribbons and info cards along [inaudible]. 
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I've already reached out to Amber, requesting that they host coffee with the chief on the 1st of April, 
which would be Wednesday. And then we can get some help as we assist the Crime Victims Center. I 
think we've done it now for about a decade. But it does require City's approval. And Amber and her 
fine group helping us out in terms of logistics. 

 
2. MLK March 

President Lavender Norris announced as for the MLK March, it's actually a weekend of events. 
Beginning Friday evening at 6:00, there'll be a meet and greet for those that participated in the parade 
last year, and anybody that's interested, you're more than welcome to come out. It'll be held at the 
CYWA from 6:00 until 8:00 on Friday evening. Then Saturday morning, the 17th, there will be-- 
beginning at 9:00, doors open at 8:30, there will be youth forums. We'll have youth from Lincoln 
University, Cheney University, Westchester, and Coatesville School District on the forums, 
communicating with the youth that will be there, the adults, and whosoever chooses. Again, there 
will be a continental breakfast in the morning, light fare for lunch, and then-- there will be no 
program for us on Sunday because there's always a Sunday service for the MLK celebration. But on 
Monday, beginning at 8:30, gathering in Gateway Park, the march will start out at 9:00. It will be a 
rolling stop, so we're not closing any of the streets. It will proceed down to 5th and Lincoln at New 
Life in Christ. There will be a program there. Following that program, we will proceed across the 
street to the CYWA for a soul food dinner, traditional soul food dinner. After the dinner, our intent is 
to have a community cleanup as our in-service day. Any, all, and everybody is more than welcome to 
attend and participate. I encourage you to do so and invite every and anybody you can. That will be 
the MLK Day suffrage. Any questions regarding that? Ms. Al Amin asked Madam President. But at 
each location, there will be drop locations for clothing? President Lavender Norris replied yeah. Hats. 
We'll be collecting hats, scarves, gloves, socks, and coats. So yes, there will-- be what were they 
called, [inaudible] or something? Yeah. The big boxes will be sitting in different areas for donations. 
Please come out and celebrate. And it may even be cold, but just think about how cold it was for 
those in the original march, not considering the weather. 

 
Vice President Green inquired about the date for the letter of recognition [inaudible]. I had submitted 
two other names besides [inaudible]. I submitted Jose [Colon?] and Pastor Fullwood. [inaudible] The 
first meeting in February. [crosstalk] Mr. Logan stated so that date would be----the 9th, yeah. 
February 9th. And if you can notify those individuals that you have reached out to, that would be 
perfect. Ruthann, if you can, send any [inaudible] or information about the-- Vice President Green 
stated I need contact information, though, for Mr. Colon. 

 
Citizens Hearings – Regular Action Items Only (3 Minutes) 
There were no citizens comments on regular action items only. 
 
Ms. Al Amin motioned to close citizens hearings on regular action items only; Ms. Allen seconded the 
motion.  Motion passed 6-0. 
 
Regular Action Items  

1. Receive and consider a motion for second reading and potential adoption of an Ordinance providing 
for the amendment of the Coatesville Zoning Ordinance by amending the definition of Convenience 
Store in §224-8; by adding the definitions of Cannabinoid; Convenience Store, Small; Department of 
Health; Dispensary; Dispenser Facility; Grower/Processor; Grower/Processor Facility; Hookah; 
Hookah Bar/Lounge; Medical Marijuana; Retail Use; and Tobacco Store/Smoke Shop, Dispensary 
Facility, and Grower/Process Facility; by adding New Sections; §224-63 Entitled “Dispensary 

Robert C. Jefferson, IV
The first reading occurred on 11/24/2025.
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Facility Regulations,” §224-64 Entitled “Hookah Bar/Lounge Regulations,” §224-65 Entitled 
“Tobacco Store/Smoke Shop Regulations;” by adding the following uses by right to C-1 District: 
Indoor Commercial Recreation; Office; Parking Lot/Garage; Recreation, Active; Recreation Area; 
Restaurant, Drive Through; Retail Store; and Tavern; and adding Bulk and Area Standards for a 
small Convenience Store;  
Vice President Green motioned to approve second reading and adoption of an Ordinance providing 
for the amendment of the Coatesville Zoning Ordinance by amending the definition of Convenience 
Store in §224-8; by adding the definitions of Cannabinoid; Convenience Store, Small; Department of 
Health; Dispensary; Dispenser Facility; Grower/Processor; Grower/Processor Facility; Hookah; 
Hookah Bar/Lounge; Medical Marijuana; Retail Use; and Tobacco Store/Smoke Shop, Dispensary 
Facility, and Grower/Process Facility; by adding New Sections; §224-63 Entitled “Dispensary 
Facility Regulations,” §224-64 Entitled “Hookah Bar/Lounge Regulations,” §224-65 Entitled 
“Tobacco Store/Smoke Shop Regulations;” by adding the following uses by right to C-1 District: 
Indoor Commercial Recreation; Office; Parking Lot/Garage; Recreation, Active; Recreation Area; 
Restaurant, Drive Through; Retail Store; and Tavern; and adding Bulk and Area Standards for a 
small Convenience Store; Ms. Allen seconded the motion.  Motion passed 6-0. 
 

2. Receive and consider a motion to approve the Civil Service Commission Police Department 
Eligibility List 
Ms. Al Amin motioned to approve the Civil Service Commission Police Department Eligibility List; 
Ms. Scamuffa seconded the motion.  Motion passed 6-0. 
 
Ms. Al Amin asked so, on the list, on the scores that you have in the rankings, the one where it has 
the asterisk, and they said that they don't want to be considered for the veteran, does that change her 
score? Chief Laufer replied no. If they elect not to use their veterans' preference points for a higher 
score, it reserves their right to use it later on in a promotional process-- [crosstalk] Ms. Al Amin 
asked so then you just use the [crosstalk]-- Chief Laufer replied exactly. There's no preference added, 
it's just raw score. Yeah. Ms. Al Amin stated okay, so I actually think that one and two need to be 
switched if you add the math. Chief Laufer explained no, because they're weighted differently. Ms. 
Al Amin asked what do you mean? It says oral score and written score. Don't you add those two 
together to get the total? Chief Laufer replied no, because they're weighted. In other words, the oral 
is, I believe, 60%, and written is 40. So it's not just a strict add the two scores together. They're 
weighted differently. 
 

3. Receive and consider a motion to approve conditional offers from the Police Officers Civil Service 
Eligibility List  
Chief Laufer explained there's five on the list. We're only doing four conditional offers of 
employment because the number four, Emily Buccello, took a full-time position with another 
township prior to us getting to this stage. So that's why there's four. Exhausted the list. So there's no 
need to do the three grouping for civil service because the list is exhausted. So we're offering 
conditional offers of employment for the four. They remain on the list. It exhausts the list. These are 
for part-time hires because currently, we have no full-time positions. And we will begin their 
background med psych and see what is left, see who's standing at the end of all that.  
 
President Lavender Norris said awesome. So question for you, Mr. Jefferson, Mr. Clement. Is it 
necessary to go through individually, or can I just read the names-- President Lavender Norris said 
sounds wonderful. So here we go. Now, to the appointment of patrol officers, the Civil Service 
Commission has provided us with a certified list of applicants who have successfully completed the 
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oral and written exams for appointment. The third-class city code requires that the chief of police 
nominate a candidate from among the three highest-ranked applicants on the list. These appointments 
are for the position of patrol officer within the Coatesville Police Department. Any candidate who is 
eligible for veterans preference under the Third Class City Code, appears on the list of three 
candidates, must be selected. Candidates appointed tonight by council will be conditionally 
appointed, subject to successful completion of a background check, medical, and psychological 
evaluation. The list is as follows, Diego Guerrera, Michael Mitchell II, James Wilder, Emiliano 
Santos. That's the list before consideration by council. They're ranked according to their scores. Chief 
Lawford has nominated all four. So could I get a motion to accept? Mrs. Hunt and Ms. Scamuffa. 
 
Mr. Jefferson replied I think if we just read the four names, because it exhausts the list, and it will be 
nobody left standing. We can probably just read the four names. 
 
Mrs. Hunt motioned to approve conditional offers of employment from the Police Officers Civil 
Service Eligibility List; Ms. Scamuffa seconded the motion.  Motion passed  
 

4. Receive and consider a motion to approve the settlement agreement with the estate of Gertrude 
Horwitz (civil action No. 2000-09806-ED) 
Vice President Green motioned to approve the settlement agreement with the estate of Gertrude 
Horwitz (civil action No. 2000-09806-ED); Mrs. Hunt seconded the motion.  Motion passed 6-0. 
 

5. Receive and consider a motion to participate in the PA DCED Technical Assistance to Sustain 
Municipal Services Program and authorize the City Manager to execute the Letter of Understanding, 
dated December 22. 
Ms. Al Amin motioned to approve the City participation in the PA DCED Technical Assistance to 
Sustain Municipal Services Program and authorize the City Manager to execute the Letter of 
Understanding, dated December 22; Vice President Green seconded the motion.  Motion passed 6-0.  

 
Ms. Al Amin motioned to close action items; Ms. Scamuffa seconded the motion.  Motion passed 6-0. 

 
Reports 

1. Solicitor 
Mr. Jefferson thanked Madam President. Since council's last meeting, I have worked on the 
following items: I and my office had the proper notices published in the daily local news for the 
proposed zoning ordinance amendment that was acted upon tonight; attended a Zoom meeting 
regarding the status of the Millview Basin; communicated and continued to communicate with 
outside counsel regarding various litigation matters; communicated about a known condemnation  
matter; already started the process of introducing Mr. Clement to various stakeholders associated 
with the city, and I will continue to do so over the next few weeks, probably months, as I remember 
things. So I apologize for the emails now. This is a bittersweet moment. I understand why Mr. 
Troutman got choked up when he ran the firehouse, and he was leaving. This is truly a community. 
You are coming into a community-- but I started thinking about the beginning, and I was appointed 
as a solicitor in February of 2022. I've done my best since then, and tried to do as best I can. I think 
we, as a city, have grown. I've personally grown. I learned what it's like to be a part of a real 
community, which this city is. Where I live right now, I don't know any of my neighbors, but 
everybody in Coatesville knows everybody. [laughter] Everybody is somehow related, and you can 
get the story about somebody's family lineage. That's truly unbelievable, and it only comes from a 
true community. 
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I want to say thank you to City Council for your faith in me and trust. Mr. Logan and Mr. Cosentino, 
and chiefs, you guys have been awesome. Ruthann Mowday, you've been awesome. It truly has been 
a pleasure. And like I said, it's bittersweet, and I understand the feeling now when Mr. Troutman left. 
But what I do want to say is you guys are going to be in excellent hands. Mr. Clement is awesome. 
His firm is great. I know many of the attorneys at his firm. Work with them in other municipalities. 
So I feel good moving on, knowing that you're in good hands and that he will take care of you. I 
think he will do the best that he can, and he will do right by the city, which is all that we can ask for. 
So this is my last meeting. Technically, I don't even think I am the city solicitor. I think you are now. 
Yeah, right, three minutes, and [inaudible]. So thank you very much for your faith in me. But again, 
you are in excellent hands. I will do everything in my power to make the transition as smooth as 
possible. I'm working on memos. I'm trying to introduce him to people as best I can, as I remember. 
And I'm not going anywhere far, so just feel free to reach out, text, call, email, whatever it is. 
 
Mr. Logan stated and if I can just comment before Joe takes over the mic. On behalf of City Council, 
our staff, and a number of our residents, we have a small parting gift for you. It's not alcohol, but just 
a small token of our appreciation. Mr. Jefferson thanked everyone. I didn't expect this, but thank you. 
 
Mr. Clement stated oh, boy. Those are big shoes to fill and follow, right? Mr. Jefferson's been 
nothing but amazing thus far in helping to transition Coatesville to my firm. It really is humbling 
when somebody of Mr. Jefferson's character says those kind words about me, so I hope that I can live 
up to them. And I appreciate the opportunity to be here and to work with all of you in the servicing. 
So thank you very much. 
 

2. City Manager 
Mr. Logan wished everyone a good evening. I don't really have a report because I actually took a 
vacation for the first time in seven years last month. And I was out for two weeks. And it was 
amazing. But I'm charged. I'm excited. We have a number of wonderful things, as you all know, in 
store for this great City of Coatesville. And I just wanted to just kind of make a few comments, if I 
can. First, I just want to welcome everyone back. I mean, during the holiday season, just throughout 
the year, we're all stressed. We're working hard. We're grinding. Everyone is pulling their weight, 
whether it's on a professional level or a personal level. We have lost a number of people over 2025. 
We have gained a number of people in 2025. We have faced adversity with our neighbors. We have 
learned to love our neighbors. And the city just continues to keep moving forward. It's really 
humbling to see and to hear from some of our residents the progress that they see the city making. 
And then it's a little discouraging to see and hear from some of the residents that don't think anything 
has happened in 25 or 30 years.  
 
If you just go over to Third Avenue and Percy and look at what's happening at Ash Park, that's 
tremendous progress for the city. Some people may not think so because it's a park and they want to 
know why is the city and the state spending close to $5 million on a park? Well, if you go to other 
communities and you look at the parks and you look at the people that are in it, enjoying the parks 
and what it means to them mentally, physically, and just general health, parks are important. This 
particular park and I want to commend Roberta Cosentino, our assistant city manager, who has 
basically led the effort once all the grants were put in place and bringing in some new grants to really 
make sure that what started before my time here with many of you in the audience and any council 
members when this whole idea of Ash Park and the pool and everything came about, we really didn't 
know how we were going to fund it. And we identified a great grant writer who you all know. And 



City Council Meeting Minutes 
January 12, 2026 

Approved February 9, 2026 

1 Minutes   13 
 

we had leadership of nonprofit organizations, one like MCDC, that kind of helped spark some of the 
interest with some of their advocacy work. And then the city just kind of really put on the energy 
behind that with the grants. We were able to secure funding for phases one and two, which are going 
to be what was hoped to be completed soon, I think. So we've made progress. 
 
We've also made progress at the train station. I don't know the last time you guys went up to Third 
and Fleetwood, but there's a train station. There's a platform there. There's an elevator now there. The 
platform is almost done. These are things that represent the progress. We've had businesses come in 
town. We have non-profit organizations that have incubators, Made in Coatesville. Those particular 
initiatives and projects have sparked other projects in this community. We have businesses that are 
continuing to grow. I see Sue Springsteen in our audience there. If you guys recall, a few short years 
ago, Sue Springsteen and her investor were the first opportunity zone investors in this community. 
And from there, there are businesses that are in her building or in the building. And if you didn't read 
the newspaper last week or a couple of weeks ago, there was one in her building called Present that 
just received a FDA approval for cardiovascular equipment that's being manufactured in Coatesville. 
I mean, that's huge. And it's little things like that that people either they don't know or don't care 
about, or they just don't think it has an impact on the city. And it does. These little kind of trinkets or 
nuggets, they have a ripple effect on our community. And I think it's very important that we start 
looking at that. We're not going to get everything right the first time and the second time around. But 
we constantly learn, we constantly remake ourselves. And those efforts in remaking ourselves to do it 
in a way that's better. 
 
When I first came here in 2018, one of the things I-- looking over at Ricky Campbell, I would sit in 
Ricky's office, and I would ask him, I said, "Why don't we have the [inaudible] mentality here? If 
everybody's supposed to know each other and care about each other, why are we always tearing each 
other down?" And it's ridiculous to me. And I'm from a city much larger than Coatesville. And I 
always say, if both of them can kind of get it together, I know Coatesville can get together. But we 
just tend to have that maybe it's 40, 50 people that are on Facebook doing their thing. But we don't 
have to feed into that. Shut off Facebook. Come to a meeting. You have seven council members here, 
women that represent your community. If you have something that you're concerned about or you 
want to know about, talk to them. Or you can come and see us. I know a lot of you talk to the chief, 
Chief Walker, all the time. And now we have a new chief here and a chief [hub?] who's been 
tremendous. I mean, he has made so many strides here. I can't even count. And he's only been here 
for one year now, in February, right? 
 
All right. No, but I mean, these are individuals here that you don't see what they do behind the 
scenes. And you don't see that some of the stakeholders or some of the leaders in our community, the 
non-profits, that are leading these organizations. A lot of times, you don't really see what they do. 
And a number of them are in this room. NAACP is here, Second Century Alliance is here. CYWA is 
in the house. CYI. I mean, there are so many organizations that have been here for years that 
continue to grind and make a difference. Women destined for change. I mean, this is something that, 
instead of criticizing, I just wish starting in 2026, we can reflect on all of the things that have been 
done and accomplished over the years and the outpour of support from these organizations, as well as 
the city, to try to improve the quality of life in this community. It's not about us personally. Certainly, 
it's not about me. It's about making things better. And every time, every week that I come in-- and 
Roberta and I would do what we call a windshield drive in the morning. And we drive around the 
city. We see the trash. We see the abandoned cars. We see buildings falling down. But we also see 
flowers. We also see neighbors cleaning their front yards. We see paint. We see improvements on 
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roofing. All of these good things are happening in the city that some people say this is a shitty city. 
Excuse my language. This is not a shitty city. This is a great city. And I just wish people would start 
taking pride in it again. We're not going to clean up after you. We're just asking you to be part of the 
change here. 
 
And I just think that-- every year, I pray. Ricky knows that because he prays for me. I know that 
we're going to get it back. The year-end, as I said, great time to reflect. We had some good things. 
We had some losses, as I said. And hopefully, the losses make us stronger. Certainly, for our staff, 
we know that when we are trying to make changes, we try to get better at what we do. We bring 
things to our council members after we've vetted them. Our job is to propose three ideas or three 
concepts or three options to our council. And we start with the first and the best that we think. We go 
to the second and then the third, and we pray they don't make them. But we do not bring anything to 
council without us vetting it, without us doing the research, without us doing our due diligence. So 
all the criticism that people say that they think that we don't do, we do. We think twice about things 
that we do that are going to have an impact on this community. And tonight was evident of that. We 
invited PA American Water to come in because council here-- and we all felt that it was important 
that our citizens know what's going on with your water, with your utilities. And as much as we 
appreciate PECO and PA American Water's efforts to do things in this community to improve it, we 
also have to look at the reality of how these things are going to affect our particular residents. 
 
So we are apolitical here as a council, as a staff, so we're going to bring in everyone. We're going to 
be fair. But it's important that people are educated and they know what's going on in their 
communities. And that's why PA American Water is here. I do encourage you to tell your friends, tell 
your residents, your neighbors in Coatesville to come to the hearing. That is so important. There will 
be judges there. They're going to take your comments about these rates. So, if you don't show up, you 
all know the rest of that story, right? If they don't hear from you, then they're just going to assume 
y'all don't care. So, come on out, make yourself heard, and be supportive of the changes. Lastly, the 
26 objectives for the city of Coatesville are going to pretty much remain the same. We're just going 
to build on what we have been doing for the last seven years and better. That's starting with our 
economic development initiatives, working with our investors, our small businesses, our 
entrepreneurs. And that includes partnering with a number of our nonprofit organizations and higher 
learning institutions. We made an announcement at our November ACE Forum that Delco is going to 
be coming into the city of Coatesville with a trades program. That's huge. That's going to help men, 
women, adults, and young people who may not have the fortitude or ability to go to college and get a 
certification. I mean, for individuals who may have 12 credits or 16 credits and need a little bit more, 
these particular classes, courses, will allow them to get more credits to maybe get that AA or VA. So, 
these are things that are happening. 
 
And in terms of our economic development, we're going to continue moving in that direction. The 
other is quality of life. I see it in the back there is Shakira Davis. Shakira has been instrumental in 
coordinating beautification efforts here in the city of Coatesville. Shakira, thank you very much. And 
now she's moving on to some other things, trying to bring the community together to do a lot of 
things in collaboration with what our parks are going to be looking like in the future. Also, the 
downtown district. And these are important as we talk about the quality of life. A lot of people are 
concerned about the trash, but they never tell their neighbors to pick up their trash. That doesn't even 
make sense, right? But I can tell you right now, this is a true story. I was driving down Diamond 
Avenue one morning, and I don't know her name, but a woman stepped out threw her trash from her 
side, which is on the right side of Diamond, across the left side, hit someone's garage, landed, and 
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that screwed them. Can you believe that? I mean, so it's not that the city doesn't see it because 
Roberta I get phone calls about, "There's trash everywhere." Yeah. There is trash everywhere. But no 
one's telling their neighbors to pick it up. Yeah, it is, right? It's not just growing legs and walking 
there. So we are definitely going to continue our efforts on quality of lifestyle. 
 
The other one that we're going to focus on more so than ever because we got AI here and we have a 
lot of young people that are going to be graduating in the next two, three years. We have got to get 
our workforce up and running. AI definitely has taken over. There's some great things that you can 
do with it or without it. But our young people, as well as our adults, we have to learn how to use 
technology. And that technology acumen is going to make the city of Coatesville better. Period. It 
really is. It's going to make the city of Coatesville better. So, we're going to be working on our 
workforce. Our development initiatives. The last two are housing. Council members, you all know 
that we have housing initiatives that we're working with developers on the Brandywine View. 
[inaudible]. [laughter] I'm going to get it all out. You're not going to hear from me the rest of this 
year. We have a Brandywine View that's on pace. Hopefully we'll have shovel in the ground. That's a 
240-apartment unit, not too far from here. That is addressing our housing issue. I was just informed 
the other day or last week, that we have two other developers that are interested in coming to 
Coatesville to work with us on housing initiatives. So we're very excited about that. 
 
And the last, and it's always the most important for me, is our youth development. We have 
individuals in this room that work with young people all the time, that provide clothing for young 
people, that provide meals for young people, that provides training, mentorship. We have got to get 
and capture our youth's attention and help them be better residents, better citizens in the community. 
So I hope in 2026, if not just moving the needle a little bit, that we focus on our young people and 
bring them into this whole quality of life initiatives and doing things great in the city of Coatesville. 
Thank you for listening. Thank you for indulging me. I'm turning my microphone off. Oh, and I want 
to thank my staff. Thank you all. You guys have been great. Thank you for all the licorice you put on 
my desk. 
 

3. Assistant City Manager 
Ms. Cosentino thanked Madam President. I just want to start by saying I will try to be sure that there 
are a few things I have to get through. But to begin, the city is proud of the diversity of its residents, 
property owners, and business owners. We invite non-English speakers to contact us in person by 
phone or through our website. We're committed to providing clear communication, answering 
questions, and providing assistance whenever needed. [foreign]. Madam President, to begin, I just 
want to give a couple of project updates. Ash Park, as Mr. Logan mentioned, is moving along quite 
nicely. This project started on June 23rd, 2025. So, we are seven months into construction. The break 
in weather last week allowed for some good progress to happen. So, as you probably saw, there are a 
lot of crews out working. They're going to be working inside and outside of the building as the 
weather has broken. The project continues to be on time. We should be seeing plumbing and 
equipment going into the building that's there now, and they'll be pouring concrete soon as well.  
 
Another project that was mentioned tonight was the Millview Basin Project. We did have the DP 
inspection, and the conservation district was out. We had a follow-up with them as well. There are a 
few cleanup items that are required at the basin, but we expect those to be completed in the spring. 
And at that point, we'll be able to transfer the property. So, the HOA is aware of our progress, and we 
expect that to be completed a little bit later this year. I'd also like to direct you to your packets that 
we have our year-end codes report. 
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And I know everyone's eager to get out of here, but I really do want to go over it because this is our 
2025 year-end code report. And before I launch into that, I also just want to introduce our new 
director of building housing-- I'm sorry, housing, planning, and code enforcement. Brian Willicombe 
is here. Thank you for standing up, Brian. Brian comes to us with over 20 years of experience in 
building, planning, zoning, and code enforcement. He just started on the 5th of January, so he's still 
getting his legs. The next codes report that you see will be presented by him. So this will be probably 
the last coded report that I will present. But I just want to point out a couple of achievements from 
the code department this year because I think it's really important to not only see and recognize 
progress that the department made, but really understand where we are in the city and what that's 
going to look like progressing. If you go to page two, I want to point out, obviously, one of our 
priority areas in 2025 was housing, as Mr. Logan mentioned, and also quality of life. And a large part 
of that comes from our rental licenses and inspections. Under licenses, I want you to notice the 2024 
versus 2025 numbers for those. You'll notice that the number of licenses just adjusted slightly. What 
that is, is the numbers that the code department has been working on, part of it is just clarifying the 
data, cleaning up the data, making sure that the information we do have is accurate. So you'll see that 
little bit of an adjustment. And overall, you'll also see that the number of rental licenses that were 
issued also adjusted in that time period, which is good news because what it means is that we are 
getting better and more accurate at the information and the number of inspections and all of that. So 
if you turn to page three, you'll see in 2025, we completed about 2,000 inspections throughout the 
year. And if you look at that chart at the bottom, I'm hoping what you'll notice the most is the month 
of May. 
  
In the month of May in 2024, you see a huge jump from 64 inspections to 142. And the month of 
May in 2024 was when the city of Coatesville really started dialing in on inspections. And from May 
through December 2024, you see that number is hovering around 140, 150 inspections a month. And 
then starting again in January of 2025, now they're jumping to over 200 inspections a month. This is 
the clearest indication of what the code department's priority has been in 2025. This took a lot of 
work and a lot of effort and a lot of getting our files and our data really complete. And you see this is 
how we accomplish getting to that 2,000 inspections a month, and really in the year, and really trying 
to get all of our property owners together, understanding this is now the city's priority, quality of life, 
housing standards, all of that. So we will continue down that road. We are on a great path. We expect 
those numbers to fluctuate because, obviously, we have biennial inspections. We won't see that big 
number every year, but those numbers will continue. On page number four, you'll see that we've also 
dialed in on our business privilege. We went from 2024 issuing about 68% to now 80% in 2025. 
Again, it's another priority of the department to really understand the number of businesses that are in 
the city and ensuring that they're all registered in the city so that we know who they are and what 
type of business they're doing. You should expect in 2026 to get more information about this. A little 
bit more detail, we'll be able to provide in this report on that. 
 
On page five under permitting, you'll see that we do have an increase seasonally with permits. That 
makes total sense, right? As the weather gets better, our permanent numbers increase. And then as 
winter comes, those numbers come down. What we also have as part of this are URs. Our URs are 
inspections and inspections that are done after a property is transferred. So here again, we see another 
priority that the code department has taken in 2025 of ensuring that when the property is transferred, 
we are getting in there and we are doing the UR inspection. This is, again, a quality-of-life housing 
standard issue. So we've really targeted this as something that we need to ensure we are doing. And 
so you see those numbers going up as well in 2025. And of course, last but not least is our code 
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enforcement pieces. Code enforcement, we did go from two code enforcement officers down to one 
for part of the year in 2025. So that is reflected in the numbers that you see in the charts. But I do just 
want to point you to page eight, where you see the breakdown in the types of cases that we give 
citations for or open cases for throughout the year. And as you'll see, to follow up with what Mr. 
Logan was mentioning earlier, those biggest numbers, of course, are around trash, they are around 
property maintenance, and they are around grass and weeds, specifically. So those are our top issues 
with code enforcement. Those continue to be our priorities that we are looking out for. 
 
I think, just this morning, I got a text message of a picture of a trash can at 7:00 AM this morning, so. 
[laughter] People are not afraid to let us know what's going on, and that's okay. It's really a group 
effort in the city to address these issues. So, I echo Mr. Logan's comments, and I really want to thank 
the Code Department for everything that they've done this year because this report is really a 
reflection of their work. And like I said to the department, I think that this year, 2026, it's going to 
blow 2025 out of the water with Brian on board. Thank you. 
 
And lastly, just a couple more things. [laughter] I just want to say Amber Little-Turner's here and 
Shakira Davis is here, from 2nd Century Alliance. I do want to mention, I personally have been 
meeting with Amber and Growing Roots Partners and AG Connect. And we have collectively been 
working on a project for the Coatesville farmers' market. In 2025, we did apply for a USDA FMPP 
grant. We have not heard about that grant funding yet. We are very hopeful we will receive it. But 
the task force for the farmers' market is currently working on alternate plans to fund the launch of the 
farmers' market, regardless of whether we receive that funding or not. It's an important project for the 
city for economic development, but also for food access in the city. So we're really excited to be 
working on that project. And I just want to thank Amber, also, for helping to lead that project as well 
because the farmers' market, ultimately, will likely live under a 2nd Century Alliance as an economic 
development project. Also, moving forward with that, we will be having a steering committee that 
will help to plan that project. And since we have so many incredible members of the community 
here, I just want to share that now for when the day comes, if you're interested in a farmers' market in 
the city, it would be great to have some folks from the city join that steering committee as well, 
leading to that point. 
 
And this week, we have a few other important meetings coming up. Oh gosh, there's so many. 
Tomorrow, Tuesday, January 13th at 7:00 PM in this room is the Historical Commission meeting. On 
Wednesday, we are having a Planning Commission meeting at 6:30 here in this room again. So it's 
Wednesday the 14th. And city council members, I will be giving you an application to share on this-- 
that the planning commission will be reviewing. So if you'd like to attend, you can have that. The 
Historical Commission will-- I'm sorry to return to the Historical Commission. They will be 
discussing the America 250 celebration that Coatesville will be doing. So if anybody is interested in 
attending that meeting, tomorrow would be a great one to attend. The planning commission will be 
reviewing the zoning hearing board application, and they'll be giving their recommendations. And on 
January 27th at 6:30, again in this room, the zoning hearing board will be meeting to review the 
application as well. And that's my report. [laughter] 
 

4. Police Report 
Chief Laufer thanked Madam President. Your complete statistical report is in your packet tonight. 
Just a couple key highlights. Calls generated through the Chester County 9-1-1 Center for the month 
of December was 2,163. That was down slightly from 2,399 in November. And then calls received at 
the front desk for the month of December was 1,218, down slightly from 1,300 in November. Also, I 
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don't know how long we can keep this stat going. I've mentioned it the last three meetings, but we 
had zero Narcan administrations to close out the year-- [crosstalk]. --for the month of December. 
Lieutenant Ollis can give a better historical perspective on that, but I think this is the third month in a 
row where we've had a zero administered by the police department. And I don't know how long we 
can keep the trend going, but we'll certainly-- 

 
Hopefully, 2026 will be a good year for us with regard to that stat. In addition, we had six car seat 
checks and installations done by our certified car seat technicians, with a car seat provided along with 
those inspections. Officer participation in Coffee with the Chief was at Millview back in December, 
where we had a lot of good community input from the residents there in the Millview gated 
community. Also, we had officer participation in Shop with a Cop and a lot of help from the 
community on December the 13th, the second Saturday. Just like to read, we send out a note to those 
that had contributed financially to the Shop with a Cop program for 2025, and as part of that, there's 
a quote here-- or a comment here that's provided by Officer Stelmach, who's one of our youngest new 
full-time officers, this first year as Shop with a Cop. And it's included in our thank you letter to those 
that contributed. And I'll just read it quickly, his comment, "As a new officer with the Coatesville 
Police Department, this is my first experience with Shop with a Cop. I really enjoyed the fun 
atmosphere of the church, and seeing the excitement in all the kids. Parade from the church to 
Walmart was great. And I love seeing community members out along the street, waving as we 
processed to the Walmart. I was paired with an enthusiastic young lady who was tremendously 
excited to purchase gifts for her family members. She even brought a handwritten shopping list, 
which she said she had been carrying around with her for several days. After completing her list, I 
was able to convince her to select something special for herself." So that's just one of the comments 
from one of the officers and one of the great residents here in the city that participated in the 
program, so. 

 
And then also, we had next Shop with a-- or excuse me, next, Coffee with the Chief is this coming 
February the 4th. So always first Wednesday of the month. So it's February 4th. And it's being hosted 
by Sue Springsteen at 190 West. So for those of you who can make it, 8:30 to 10:00 on Wednesday, 
the 4th, the next Coffee with the chief. So for some good conversation and any questions or issues 
that might arise in the community, we're happy to have you there. Then one additional, we did have 
the first annual Battle of the Badges, which was organized and run by Chief Huf at the Fire 
Company. There was the blood drive at City Hall on December the 12th. Not to rub it in, yeah, 
(Chief Laufer pulled out trophy to show audience and Council) [laughter] but the police department, 
the residents won. The Red Cross. But it was a lot of fun. And I assume we'll be doing it as an annual 
event. Chief Huf sated we'll be ready next year. Chief Laufer stated okay. But I think obviously, it's a 
very worthwhile cause to participate in the Red Cross and do a blood drive, so. Mr. Logan asked the 
Chief, do we know how many people came in at it because it just wasn't the police and fire, but there 
were residents coming in? Did we have a total? Chief Huf replied we had a lot of different residents. 
The total was just, I think, 38 or 39. We were just shy of 40. And they were very surprised by that 
because, historically, December is a very tough month. People are busy, and they don't donate blood. 
So were very happy. 

 
Citizens Hearings Non-Agenda Items Only (3 Minutes) – Residents/Tax Payer/Property Owner 
President Lavender Norris announced as we proceed on to, excuse me, our citizens hearing portion on non-
agenda items. When you approach the podium, I just ask that you state your name and your address. You will 
have three minutes to communicate. Once you hear the buzzer, I just ask that you complete your sentence 
and dismount the podium. Greatly appreciate that. And I have Ms. Tonya James. 
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Tonya James 
Hello. Again, my name is Tonya James. Hello all. I had seen Shakira and Amber's post regarding some of 
those board possessions. And it wasn't— I know we don't have time now this [inaudible], but-- yeah. So is 
there going to be a meeting of some sort of what exactly your expectations of-- those board members are 
expected to do? Because it was kind of brief on what was the-- it was vacancies. Is there three positions? Just 
one position? What exactly is expected of those board members that were listed? I saw it on Facebook. And 
so I know that we don't have a lot of time. I don't know if maybe I could ask one of y'all afterwards.MS. 
Cosentino sated she would be happy to talk to her about it afterwards.  Ms. James said okay, alright, Thank 
you.  President Lavender Norris asked  which Board are you interested in. Ms. James explained Well, as a 
realtor, I did see-- so I had to be quiet as I sold a property in [inaudible]. These people need better-- to be 
renting and you're paying almost a mortgage payment. We have to be respectful of that. And times are hard. 
And I think that we need better quality of living. If we're going to charge someone an amount, let's be fair 
and respect their money. And also, maybe the landlord just does not know what they're expected. What 
they're calling decent, sometimes, is not decent. And if we're trying to present the city in a different way and 
revitalize it, we do need-- I'm not saying coming here as a renegade and just, "You got to do this." But let's 
just try to up and up, the standards just a little bit on how it looks and what people believe it's supposed to 
look. When you're paying top dollar now, you're paying a little bit more than you did before because rent 
used to be, what, 1,000, 1,100 in the city. Now, people are paying double that amount. And they deserve to 
have equality. And then that might be shaped their-- people's perception of, "I'm going to take care of things 
a little bit better." Just my thought, not this-- but just I think that would add value to what we're trying to do 
in the city, so. And then I want to say one more thing. We are having something, it's kind of late for Black 
History Month, Nehemiah. And we'll be here on the night as one of the honorees. We're asking a student that 
wants to write an essay, 250 words or less, on the unspoken people in history, Black history, that made 
contributions. And we're going to have three prizes. That's it. 
 
Ms. Al Amin motioned to close citizens hearings on non-agenda items; Vice President Green seconded the 
motion.  Motion passed 6-0. 
 
Special Events 
There were no special events at this time.   
 
Council Comments 
Mrs. Hunt wished everyone a good evening. And again, as always, it's good to have you come out and spend 
the evening with us and sharing your thoughts. And I'm so [inaudible]. I want to take this special time to 
thank our staff, as always, for the job that you do day in and day out to make sure that our city is running 
safely and improving and progressing. I want to give a personal thank you to the Chief. He helped me out on 
something really important this week. And I thank you so much. It was a success. Thank you so much. And I 
just want to say to Mr. Jefferson, it's been a pleasure, first of all, just getting to know you and sitting under 
your expertise. I wish you nothing but the best as you move forward. Your seat will be missed. Having you 
come and just share with us. And at the same time, I welcome our new solicitor. And we look forward to 
building a relationship and making sure that we work together for the good of the city. Thank you, Mr. 
Jefferson.  Thank you so much. I want to thank our city manager and assistant manager. Every year, I fuss 
and complain about what our city looked like at Christmastime, and you guys shut my mouth. You shut my 
mouth this year. And I hadn't been at a council meeting. I just hadn't been feeling well. And then I had a bad 
fall. But I do want to thank you for the effort that was put into it. It really did look nice this year at 
Christmas. Thank you so much. And again, to my colleagues, it's always good to sit here and be with you 
and share and hopefully build our city. Thank you. 
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Ms. Scamuffa thanked everybody, for coming out. I'm going to try to be quick because we're getting down to 
crunch time here with the Steelers game [crosstalk]. But for the good of the city, I just want to say, Ms. 
James, for years, it has been my fight against exactly what you said for landlords to maintain their properties. 
At one time, I had a Facebook page, guilty as charged, Free City Council. It's been several years now. And 
it's sickened me. I would drive through the city and I would just pick a house and just falling apart, 
dilapidated, trash. Didn't know who owned it. Didn't know if it was owner or landlord. Many of the 
properties I found, if not all, were landlord-owned. And it's sickened me to see how they lived in comparison 
to how they leave our residents. I couldn't agree with you more. It's sickening. They want to charge top 
dollar, and they expect our residents to accept what they give them while they live in these beautiful 4 or 5 
hundred thousand-dollar homes and beautifully landscaped, pristine yards. And they leave us here in the city. 
It's disgusting to me. I don't know how else to say it, but to be very blunt. So I couldn't agree with you more. 
And maybe you and I can chat at some point about seeing how we could work together and make a 
difference because I'm at my wit's end, right? Ms. Scamuffa thanked everybody, for coming out. I'm going to 
try to be quick because we're getting down to crunch time here with the Steelers game [crosstalk]. But for the 
good of the city, I just want to say, Ms. James, for years, it has been my fight against exactly what you said 
for landlords to maintain their properties. At one time, I had a Facebook page, guilty as charged, Free City 
Council. It's been several years now. And it's sickened me. I would drive through the city and I would just 
pick a house and just falling apart, dilapidated, trash. Didn't know who owned it. Didn't know if it was owner 
or landlord. Many of the properties I found, if not all, were landlord-owned. And it's sickened me to see how 
they lived in comparison to how they leave our residents. I couldn't agree with you more. It's sickening. They 
want to charge top dollar, and they expect our residents to accept what they give them while they live in 
these beautiful 4 or 5 hundred thousand-dollar homes and beautifully landscaped, pristine yards. And they 
leave us here in the city. It's disgusting to me. I don't know how else to say it, but to be very blunt. So I 
couldn't agree with you more. And maybe you and I can chat at some point about seeing how we could work 
together and make a difference because I'm at my wit's end, right? That being said, I'm Fran Scamuffa, Ward 
One councilperson, West End of Regency Way. I encourage all of the ward, any chance you get to come to a 
council meeting. If you have questions, reach out to City Hall. I'm sure somebody will provide you with my 
email if you have a concern. You can leave it anonymous with me. Send me the email anonymously. I'll be 
happy to address those concerns if you don't feel comfortable coming direct to the assistant city manager. 
2026, everybody's going to be looking to make a difference. And I encourage all the West Enders, Ward One 
residents, please keep your streets clean. Your yards clean. We want to make it nice. I, too, am sick of the 
Facebook post. The trash here, we don't need come through it, as Mr. Logan has stated. I personally would 
never mention something to a neighbor again to ask them to pick up trash because the last time I asked 
somebody nicely to do something, my life was threatened. So that's not going to work for me. I'm a little 
skittish, but if you feel you have a relationship with a neighbor that you can do that, I encourage it. It is sad 
to look at it. But I think we have to be accountable as residents of the city. We want better, but yet we don't 
act like we want better. So we really have to do something. And I have a question, maybe Ms. Cosentino or 
Chief, somebody that might be able to answer. I recently saw on Nextdoor, there were concerns about people 
soliciting door-to-door. And when they come to my door, I take a proactive measure, and I ask them for their 
permit because I was under the understanding that any of these businesses, your Verizons, Xfinity, all of that, 
they're supposed to be-- and these electric companies, that they are supposed to be able to present a permit to 
you if they show up at your door. Is that accurate? What should a resident do if they have concerns that-- 
they think somebody's trying to break into their home, but really, they have a Verizon, Nextdoor, or whatever 
and they're just knocking? But what should a resident do if they're in that situation where they don't feel 
comfortable? Can they ask for a permit? Are they supposed to provide one if asked? Ms. Cosentino 
explained I also live in the city, so I deal with that as well. So I would highly recommend always asking for 
an ID. So anyone who's soliciting-- you mentioned PA American Water, they all have ID on them. So you 
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should get the name and the name of the company, and you should be able to ask for a permit. And then if 
they don't, you should feel free to report that to the city. But you should never let anyone into your house that 
you're not comfortable with, that weren't aware that they were coming, that sort of thing. And obviously, if it 
rises to the level of concern where you're worried about an imposter or something like that, 911. Ms. 
Scamuffa said perfect. Thank you. I hope that information is helpful. Thank you to all of the staff. Rob, I'm 
going to miss you. You've been great. I've enjoyed working with you for the last two years and one meeting. 
And I wish you the very best and everything. And Joe, we're looking forward to working with you. So thank 
you, everybody. Stay safe and have a great night, and I'm done. 
 
Ms. Al Amin stated I'm going to be brief. I'm very glad to have seen faces in the audience. I hope you 
continue to come. Ms. James, I hope you apply for one of those boards. Mr. Jefferson, it was so nice working 
with you. Good luck with your new firm, with your new endeavor. I wish you nothing but the best. Welcome 
to our new solicitor. I look forward to working with you. To our new Codes director, I look forward to seeing 
all the current projects finished and the new projects that are to come. Hope everybody has a good night. Get 
home safe. 
 
Vice President Green stated I'm not going to repeat everything that everyone said, but I do welcome our new 
solicitor. Rob, I'm going to miss you a lot. Thank you [inaudible]. Tonya, if you go on to the city's website, 
you'll see the boards and commissions there. You click on them, and it tells you what that board of 
commission consists of. I appreciate Second Century for listing some of them on the Facebook, because 
those seats need to be filled. Some of the boards have been inactive, like our human resource. We haven't 
had that in-- so if people are interested and want to get on. Just thanking all of my colleagues. I'm excited. 
The four of us that just recently won reelection, just excited to be serving again. I'm grateful for people 
electing us all back to complete the job that we started under the great leader-- or the great administration 
that we have. So welcome you, Joe, and welcome you, Brian, to our codes office. And thank you all for 
coming out. We've not had this many people at a council meeting in quite some time. Sorry. Mr. Logan 
talked about Facebook and things like that. You can't hold it-- you can't hold a council meeting on Facebook. 
I just refuse to. You start commenting, and then it gets to this and it gets to that. I wish people would come 
out. It's very important to be informative of our ACE form as a free ticket to come to hear of the updates of 
what's going on in the city. So thank you all for coming out. Stay involved. 
 
President Lavender Norris thanked everyone for coming out. God bless you all. Rob, I'll call you. Joe, 
welcome. And I promise you we don't stay this late. I promise this will be the last, at least with me sitting 
here. 
 
Adjournment 
Ms. Al Amin motioned to adjourn the meeting at 9:43 pm; Ms. Scamuffa seconded the motion.  Motion 
passed 6-0. 
 


