City Council Meeting Minutes
November 10, 2025
Approved November 24, 2025
Minutes
City of Coatesville
Regular Meeting — 1 City Hall Place, Coatesville, PA
Council Chambers
Monday, November 10, 2025

Council Present: President Lavender-Norris; Vice President Carmen Green (phone), Councilwoman
Charrisse Allen, Councilwoman Khadijah Al Amin (phone), Councilwoman Tiniera
Turner-Green (phone), Councilwoman Villa Hunt and Councilwoman Fran Scamuffa

Council Absent:

Staff Present James Logan, City Manager; Roberta Cosentino, Assistant City Manager; Chief Jack
Laufer, Police Department; Jessica Arthur, Finance Manager; Robert Jefferson,
Solicitor; and Ruthann Mowday, Recording Secretary

President Lavender Norris called the meeting to order at 7:45pm.

President Lavender Norris announced Councilwoman Tiniera Turner-Green, Councilwoman Khadijah Al
Amin, and Council Vice President Carmen Green are not physically in attendance, but they are here
technically on the phone. And we're coming out of our executive session where we were discussing real
estate, legal, and personnel.

Approved Minutes
Ms. Allen motioned to approve the October 27, 2025 meeting minutes; Ms. Al Amin seconded the motion.
Motion passed 7-0.

Approval of Accounts Payables
Mrs. Hunt motioned to approve the accounts payables; Vice President Green seconded the motion. Motion
passed 7-0.

Ms. Scamuffa asked on page 7 of 39, GL 2413, reimbursement for purchase of clothes for court. What does
that pertain to? It says reimbursement for purchase of clothes for court. Chief Laufer explained that's out of
their equipment and clothing allowance. So they bought a suit for court.

Presentations
1. Flats Update — Crosby Wood

Mr. Wood thanked Council. So kind of two part here. One part is we're going to show you some
visuals of our most recent renderings and thinking with the National Sports & Events Center. And
then a quick kind of synopsis of the land development process. And then I don't know if you wanted
the questions or what have you. All right. So what you see here is a block plan of the pad site, which
represents the National Sports & Events Center. The bottom left, the orange represents 10,000 plus or
minus square feet of the YMCA. There's another potential user, a local user, that would go in
adjacent to that element, which is currently shown as retail AVC on the bottom right. Through the
coaching of our architect, LaBella, rather than putting the velodrome-- inserting it into the ground,
they actually contemplate elevating it, which eliminates tunnels and a lot of different logistics, which
is what you see in the middle. It's literally all the kind of square footage underneath. In broad strokes,
the primary floor, the main floor represents nonprofit uses, both youth-oriented, health and wellness-
oriented, restaurant, catering, reception, and athlete training on the far side. And also, on the
backside, leaning up against the train tracks, is what we are considering kind of an amphitheater use,
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which is kind of indoor-outdoor conference convention concert space. So you can have users both
inside the complex as well as outdoor amphitheater space.

Next. So what you're basically seeing here is kind of the construction on the layers of the building
with the velodrome itself. Next. The seating around. And then, yeah, an additional seating plus the
kind of-- the previous slide shows some of the users around on the second floor. But basically, it kind
of shows the different-- so the yellow is the concourse. And then the next slide, excuse me, is the
seating. Currently represents about 3,000 fixed seats. It scales up to 5,000. Next. This is the building
envelope. Yep. Configuration on the infield. Multipurpose from basketball to volleyball, soccer/
[foot?], different types of concert setups, etc. And a different way, basically, kind of elevations or
what have you, and also kind of breakdowns of the square footages throughout the building, from
entry-level, infield, and concourse. And here are some renderings. This would be basically-- kind of
the current splash pad would kind of be to your right with Lincoln Highway behind you. This is with
the bridge behind you and showing a bit more of-- it's really kind of actually focused on where the
restaurant and food and beverage kind of indoor-outdoor use would be, as well as the kind of outdoor
amphitheater space. Another venue from underneath the bridge looking from the north to south. Yep.
Another vantage point, this is kind of the southwest corner. This is where you're kind of the YMCA
to your right, as well as kind of additional space to the left, which would be your kind of training
center, etc. Okay. This is with Lincoln Highway directly behind you. And some indoor kind of
visuals. So again, yep. And then you kind of see from the concourse and overlooking the velodrome
and all the seating, etc. Keep going. So again, indoor visuals. I think that's pretty close. And there's a
concert setup. So a lot to see in a pretty fast period of time. But generally, that's where the concept
has laid. The challenge with this most recent rendering or visuals from LaBella is the budget.

So currently, we've approached this project to be an all-in project at $50 million, land development,
infrastructure, etc. This price tag came in at $70 million. And so we are back at the drawing boards
on a number of aspects, but trying to create an achievable budget right now. As far as the land
development is concerned, as you're aware, we've gone through all the land development approvals,
and throughout the better part of this year, we've received our NPDES permit, which is conservation.
We have our PennDOT approval, as well as the DEP approval and a variety of other approvals that
have come along over the course of our planned development. The challenge really has been putting
together a financeable package throughout the process. And so we are working in Philadelphia on
Friday and have another conversation with some prospective developers that would bring a little bit
more juice and some additional thinking to how to kind of package the finances project

Lastly, I've talked to my cycling guys and basically kind of put them on notice as far as if we are
going to deliver a velodrome, we need the cycling community to step up and drive that piece. And if
we're not, then we need to shift gears and be able to deliver on the spirit of the agreement, which is
providing a-- or delivering a first-class destination sports-oriented conference, convention, concerts.
And that's the commitment. Our team as a whole is pushing on all different cylinders to determine
whether it's going to be what you see. But the reality is that I look at it as, velodrome or no
velodrome, the project is not a whole lot different than what I kind of summarized. It just may be a
lot easier to build. The cycling guys have always been-- the velodrome is a relatively inexpensive
addition to the facility, literally. But the biggest component is housing that velodrome. And so the
building shrinks and becomes a bit more-- the logistics are a little bit more streamlined when you're
not trying to put a velodrome under roof. And so while I've always felt that the project becomes an
international sensation and really should be what we see and what it could do for Coatesville and the
community. Further committed to delivering a project that is successful to this community, cycling or
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no cycling because I'm here and I'm not going anywhere. So I can appreciate any frustrations or
questions or concerns. I know that my cell phone is probably out there a bit more than I would like.
So if you want to call me or visit me, my door is always open and I am an open book. So whatever
type of concerns that anybody has, I'll be available to help address.

Ms. Scamuffa said I do have a question because I just want to make sure that I'm understanding
correctly. So my question would be, I know things take turns. You just don't know where you're
going to be at sometimes in the process of things. There's a lot of logistics that go into it. I'm not
going to say that I'm not saddened because we were supposed to have shovel in the ground, of
course, the beginning of the year. And now here we are. So are we at the point where, I want to make
sure I'm understanding, we're funding the original concept-- could shift things because we don't have
the funding to go with the original plan? And now you may have to deviate from that? Mr. Wood
replied yeah, the original plan has always been to deliver an impactful project that creates a
destination that's originally youth-oriented. We pivoted early on looking to incorporate non-sport-
related activities, concerts, etc. But the spirit has always been to create that impactful development
that brings the economic impact into the city to create jobs and positive economic impact to the
community. So that has never been lost sight of. The project partners, while we have some support
with, I believe, certain partners, YMCA has always kind of been in there for the last couple of years,
that's to be determined. So again, that's been the challenge is assembling the project partners that
consist of an attractive-- well, that allows us to build an achievable capital stack, which first is,
"Okay, what can we generate from a gross income perspective that translates into that service?" And
then the gap piece there that is determined from our overall construction budget. So the answer is we
are committed to the original spirit of the agreement. The question is, "Hey, is it going to be an
international velodrome?" I'm not going to sink the project over that. But I think that it would be an
amazing aspect of it. But I firmly believe the cycling community as a whole, when I say, I mean,
nationwide, needs to step up and help to see that through. Otherwise, we have to pivot and continue
under the same framework, but it might look and feel a little bit different. Ms. Scamuffa said okay.
Thank you.

President Lavender Norris asked when could we expect a shovel in the ground? Mr. Wood replied we
have an understanding with the RDA, too, and part of the reason why we're here today, is that we
would have six months to March to be able to deliver the capital stack on the vertical that would also
pave the way for us to put a shovel in the ground. The challenging part is that without knowing what
exactly the vertical is going to look like, it's hard to justify moving dirt. We have the capital to do
most of the infrastructure improvements. But again, what exactly is the vertical looking like? And do
we need to bring in a couple of different aspects in order to help enhance the financeability of the
overall project? I think that, in my mind, we could bring this project to a head come this spring, with
the anticipation of being able to put a shovel in the ground in Q2 next year or after, I would imagine,
the next six-month period. But it all boils down to us having a budget or having an achievable budget
around the project. The main thing, as I kind of said all along, is that it's exciting to assemble this
vision for Coatesville and what it can do. But at the end of the days, it's all about the product that we
deliver because that's where all the promises are held. So I stare at it every day and remain
committed. So I can appreciate everybody's kind of concern. And as I said, I'm available to talk
through any more concerns.

Mr. Logan inquired about recently, you received an extension from the RDA. Mr. Wood replied yes.

Mr. Logan asked that extension, it sounds like, was to give you the extra six months to kind of
determine what this project is going to look like. So is that--? Mr. Wood explained furthermore, and
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how it's going to be capitalized. So in March, they basically said, "Come hell or high water, what's
the project and how are you paying for it?" And I can appreciate that. Mr. Logan asked your window
is six months? Mr. Wood replied yes. [ mean, we need to-- yeah, we just need to move this thing
along for everybody's interest. I'm the first to tell you, I have no interest in making this drag out any
further than it needs to be. We're committed to finding a way. Mr. Logan stated and the follow-up is-
- and so kind of understanding what the concept is and the scope of it is changing, looking at the
success that United Sports recently had by adding their-- whatever they call that thing out there, the
honeycomb. The bubble. Is that something that you guys have considered? And what impact would
that be if you decided to go in that design direction? Mr. Wood explained if we shifted in any sort of
material--- towards any sort of material change in the design of the building, I would imagine that I
would be telling you behind closed doors before I do anything else. I'm showing you what could be
and what the city deserves from a conference, convention, sports complex, but it's an enormous lift.
So if you were to create a bubble, that would be far inferior than what we are contemplating. But we
need a project that we all are excited about that's going to deliver the expectations that we're all
relying on. So if that wasn't the case, I'd be coming to you guys on any sort of material changes like
that. Well, I just know that we need a full alignment before I blow up a bubble on the flats. Yeah, |
don't do social media, but I can only imagine.

Ms. Allen asked you said in March, you'll let us know when you might have a shovel in ground? Mr.
Wood answered well, I want to let you know as soon as I am. I don't want to hold my breath for
March. So my goal is-- and I've kind of expanded far and wide on how to achieve this, but basically
going to season development packagers and basically saying, "How do we deliver a financeable
project while at the same time meeting the commitments to the redevelopment authority?" which,
again, is destination, impact, all of that job creation. So I want to be able to give you some visibility
this year because then it takes time to actually execute on how we pull that financing together by
spring. So we need to know a lot sooner than March as to what this is. I don't think it's a whole lot
different, but it just might have another element here or there that pulls it together. But I am
committed to the greatest impact for this community. So I'd really like to not be, "Hey, what do you
think?" come March and more like, "Hey, what do you think in December?" And then, "This is how
we're going to do it by March," something like that. But that's just in my mind, so. Ms. Allen asked
we're waiting for finances to be finitely free. [inaudible]. Mr. Wood explained what it is, is
determining, is it the velodrome-- I'm going to be brutally honest. Is it the velodrome that prevents
this from being a financing project or not? The idea, I mean, it's a very pioneering objective to
deliver this velodrome. I believe in it because of all the studies, etc. But I remind my cycling buddies
that Bob Rodale built a outdoor velodrome in Trexlertown because he wanted to. And he just did it.
So in this aspect, we're going through all the financing and the viability and all that stuff, you can
analyze this till forever. So the point is, is that the cycling community, I believe, really needs to step
up and see this piece of the project, come ensure that. Otherwise, if another developer were to kind of
come in and be our partner, they may see something different. Ms. Allen said I just need to be clear.
[inaudible] a partner, you need the money, and we should know something by March. Mr. Wood
replied yeah. I want this thing going. Yeah. That's my commitment.

Discussion Items
There were no discussion items at this time.

Citizens Hearings — Regular Action Items Only (3 Minutes)
There were no citizens comments on regular action items only.
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Ms. Allen motioned to close citizens hearings on regular action items only; Mrs. Hunt seconded the motion.
Motion passed 7-0.

Regular Action Items
1. Receive and consider a motion for second reading and adoption of an Ordinance amending Part 11,

General Legislation, Chapter 203, Taxation, to add a new Article XII, entitled “HND Hilltop
Neighborhood Development Overlay LERTA District” of the General Laws of the City of
Coatesville, Pennsylvania, enacted pursuant to the L.ocal Economic Revitalization Tax Assistance
Act, authorizing tax exemptions from Real Estate Property Tax for certain deteriorated areas in the
City’s HND Hilltop Neighborhood Development Overlay LERTA District; defining eligible
property: setting a maximum exemption amount and an exemption schedule; and providing a
procedure for securing an exemption.

Mrs. Hunt motioned to approved second reading and adoption of an Ordinance amending Part I,
General Legislation, Chapter 203, Taxation, to add a new Article XII, entitled “HND Hilltop

Neighborhood Development Overlay LERTA District” of the General Laws of the City of
Coatesville, Pennsylvania, enacted pursuant to the Local Economic Revitalization Tax Assistance

Act, authorizing tax exemptions from Real Estate Property Tax for certain deteriorated areas in the
City’s HND Hilltop Neighborhood Development Overlay LERTA District; defining eligible

property; setting a maximum exemption amount and an exemption schedule; and providing a

procedure for securing an exemption; Ms. Allen seconded the motion. Motion passed 5-2. Ms. Al

Amin and Ms. Scamuffa were the dissenting votes.

2. Receive and consider a motion to approve the Preliminary Budget
Vice President Green motioned to approve the 2026 Preliminary Budget; Mrs. Hunt seconded the
motion. Motion passed 5-2. Ms. Al Amin and Ms. Scamuffa were the dissenting votes.

3. Receive and consider a motion to approve the 2025 Coatesville Landfill Groundwater Monitoring
proposal submitted by Cedarville Engineering Group for $17,715.00
Vice President Green motioned to approve the 2025 Coatesville Landfill Groundwater Monitoring
proposal submitted by Cedarville Engineering Group for $17,715.00; Mrs. Hunt seconded the
motion. Motion passed 7-0.

4. Receive and consider a motion to authorize submission of a Statewide Local Share Account (SLSA)
Grant Application to the Pennsylvania Commonwealth Financing Authority
Vice President Green motioned to authorize submission of a Statewide Local Share Account (SLSA)
Grant Application to the Pennsylvania Commonwealth Financing Authority; Ms. Scamuffa
seconded the motion. Motion passed 7-0.

5. Receive and consider a motion to approve the Resolution for the 2026 Fee Schedule
Mrs. Hunt motion to approve the Resolution for the 2026 Fee Schedule; Vice President Green
seconded the motion. Motion passed 5-2. Ms. Al Amin and Ms. Scamuffa were the dissenting votes.

Ms. Allen asked will we add the parking thing to this, which we talked about? I just wanted it to--
because we're open to it [inaudible]. Ms. Cosentino replied we do have a monthly permit parking
included.

Ms. Scamuffa asked on page one of nine of the fee schedule that's in here, I just want to make sure
I'm reading this correctly. For 2026, seasonal pools permit/inspection, and then in parentheses,
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temporary, 24-inch or less. That's a kiddie pool. Am I understanding this correctly? $125 thing? Ms.
Cosentino explained the seasonal pools that we need deployments are the ones that are 24 inches
because oftentimes they come with electrical components and they actually need an electrical
inspection. And so that is actually our cost for electrical inspections. This is something that has been
coming up for the past couple of years that we've noticed more and more. They're very easy to buy,
very easy to install, but certainly pose some potential dangers. Ms. Scamuffa replied oh, I get that. It
just is very confusing when it says 24-inch or less. I don't know. All I can picture is the blow-up
pools that parents put out all summer long. I would look at that and pull my hair out. So it does not
apply to a regular kiddie pool. Ms. Cosentino explained the kiddie pools are different. And we do use
our judgment when we're out there looking for the pools. Generally, how this happens is that our
code enforcement has been identifying pools, contacts the property owner, and they've been very
cooperative with us so far. Ms. Scamuffa replied okay. But this is specific to those that have
electrical components. Ms. Cosentino explained also the height requirement, 24 inches. If there's any
kind of support structure, that kind of thing, we need to take a look at it.

Ms. Scamuffa asked okay, all right, and sidewalks? I just want to make sure, on page four of nine,
the sidewalk permit, we're getting fees for those? Specifically, with sidewalks because-- are we
talking a public walkway or a walkway that's in my backyard, I have pavement that's there. I want to
replace it for whatever reason. Am I paying for that as well, even on my own personal property? Ms.
Cosentino explained you do have to get a permit if you're placing concrete on your personal property.
These sidewalk permits refer specifically to the public walkway as you described it. Ms. Allen asked
I'm sorry. Can I just say or maybe ask with regard to that, if she's doing it on her property, then it's--
definitely you need a permit, but is it a no-fee permit and you pay on the cost of materials only? Ms.
Cosentino said right. It would be considered a building permit. Yeah. Ms. Scamuffa stated because I
have to tell you, I'll be very frank, I just replaced a sidewalk on the side of my house, and I called.
We called Codes to verify we did not need a permit because we were replacing the existing. So in
2026, when I call, I'm going to have to pay these fees if I'm doing it? President Lavender Norris
explained these have to do with sidewalks on the public right of way. So if it's on your property near
your house, that's different. Like your backyard. You wouldn't have to [analyze?] this within your
backyard. Ms. Scamuffa asked I don't have to pay anything, I just need a permit? Ms. Cosentino
replied yeah. Off the top of my head, I'm not sure how the building permit is with that.

Ms. Scamuffa asked and the other question that I have is about the gaming machines. Under what
category fee does that come under? Ms. Cosentino explained the gaming machines are listed on the
fee schedule, but they're under a note that they're only here as a courtesy. If you look on page eight of
nine, the following items are provided for convenience as an attachment to the fee schedule. They are
not subject to ratification by the fee scheduled approval process. Changes to these items are through
the ordinance approval process. So we list them, but if they were to change, they would be changed
through an ordinance. Ms. Scamuffa stated okay. I thought we were working on that a while back on
the gaming. So we may have to take a look at that again. Ms. Cosentino replied absolutely. Ms.
Scamuffa said all right. So that is all the questions that I have.

Ms. Al Amin stated her question was answered. My question was this. I had the question about the
pool because if'it's under 24 inches, I mean, I don't know. That's too feet [inaudible]. And Fran asked

it. So my question was asked.

Mrs. Hunt motioned to close action items; Ms. Al Amin seconded the motion. Motion passed 7-0.
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Vice President Green left the meeting.

Reports
1. Solicitor

Mr. Jefferson thanked Madam President, my report is short and it will be consistent. Since Council's
last meeting, I have worked on the following items. I communicated and continued to communicate
with outside counsel regarding various litigation matters. I reviewed and analyzed the proposed
Verizon cable franchise agreement and provided feedback. I communicated about a condemnation
matter. I provided feedback regarding a parking easement for 209 West Lincoln Highway. I in my
office prepared and have published various notices for ordinances. And for those celebrating
Veterans Day tomorrow, have a happy Veterans Day.

2. City Manager
Mr. Logan wished everyone a good evening, Madam President and members of the Council and

public. I just have a few items to share. The first is coming around to you right now. Recently, I
received a station update from the contractor of the train station as well as PennDOT. And I'm not
going to go through page by page. But as you can see, the construction site of how the train station is
moving along very nicely. The actual scheduled completion date, as I mentioned in the previous
meeting is Q4 of 2026. In your packet, you will see the walls going up, some finishing areas on the
south side as well as the north side. I mean, just a tremendous amount of work has been done into
that project. And if you haven't seen it, [ would welcome everyone in the community to go out and
take a look at what's happening over at the train station.

The next item, I just wanted to acknowledge members of the Western Chester County Chamber and
Mr. Greg Vietri for putting on a wonderful municipal luncheon last week. The event annually draws
a little more than 200 people. I think this year they've got up to 250. It's an opportunity for
municipalities to come out and share with all of the attendees that are a combination of stakeholders,
community leaders, our elected officials, and just our colleagues, municipal colleagues, what's going
on in our communities. And we had an opportunity to share a number of the projects that are
happening here in the city of Coatesville, as we will also share with a lot of our stakeholders this
coming Friday at our ACE forum.

The last item is just the update or I should say just a comment on the local share account. That's the
LSA resolution that you all approved this evening. This particular grant submission will be for the
fire trucks. We are still trying to close in on a number where if we can't get it fully funded, we will
have less dollars to actually go after and finance. So this particular application submission will be
for a million dollars, if I'm not mistaken, that will go towards the purchase of two of our fire trucks.

3. Assistant City Manager
Ms. Cosentino thanked Madam President. My report will be very short this evening. I'd like to refer
you to the code report that's in your packet. We are closing in on the end of the year, so we are going
to close out items in the [inventory?] department. I just want to direct your attention to the
permitting that we've been looking at all year. We'll mention this in our final year-end report, but I
thought it was interesting that so far this year, we project a 30% increase in permit activity over
2024. We do think that this is a great indicator for increased investment in residential and
commercial properties in the city. Also, I just want to note that in November, all property owners
will be receiving a message from the code department, giving them directions on how to access their
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business accounts. That is forthcoming. We expect quite a bit of adjustment to that at the end of the
year here. So we're doing some internal things to prepare for that as well.

4. Police Department
Chief Laufer thanked Madam President. The complete report is in your packet tonight. Just a couple
of key highlights as we normally do for the month of October. We had 2,528 calls for service
generated through the Chester County 911 Center. That was up slightly from the month of October
where we saw 2,528. And calls received through our front reception desk for the month of October
was 1,538, up slightly from September where we saw 1,462. Just a couple other comments. We had
zero Narcan administrations for the month of October, which continues our positive trend for the
year. Hopefully, we can see that through the rest of 2025. We did have 15 car seat checks and
installations provided by our certified CPS technicians. I will make a comment with regard to that.
We were informed that our next order will be greatly reduced for car seats simply because they
haven't passed a state budget yet. So at this point, we will continue our installations as best we can.
However, we may have to start delaying appointments because we're not sure of the size of our next
order. So hopefully, that will all get worked out up in Harrisburg. Also, if you remember, October is
DEA Take Back Month where Coatesville submitted 37 pounds of disposed of controlled substances
for just our station alone. Thanks to Lieutenant Alice for coordinating that. And as we comment,
when you look at 37 pounds, even taking away some of the packaging, that's still a lot of pills and
different types of medications. And that's just what we collected here in the city.

Also, October was Domestic Violence Awareness Month, our purple ribbon campaign. Just a quick
statistical mention here, we did have 55 domestic disturbances for the month of October. Of those 55,
we completed seven-week [daily?] assessment protocol where we had high danger screening. And
unfortunately, we continue to lead monthly and yearly [in?] Chester County, in reported instances of
domestic violence. And just one additional comment, we did have a nice thank you letter that was
just sort of recognizing our efforts in community policing. Specifically, they were commenting on
our giveaways with bicycle helmets for protecting our youth. So that was just a nice little thank you
note that we received.

Oh, one other thing. Our shot-spotter program has been very successful. We have had made several
unrelated arrests that we would not have made without that technology and also allowed us to be on
the scene of our most recent shooting on North 7th. Our officers were on the scene administering first
aid before the first 911 call was placed. I would say with limited data for just a month, it's very
positive.

Citizens Hearings Non-Agenda Items Only (3 Minutes) — Residents/Tax Payer/Property Owner
There were no citizens comments on non-agenda items.

Ms. Allen motioned to close citizens hearings on non-agenda items; Mrs. Hunt seconded the motion. Motion
passed 6-0.

Ms. Turner-Green left the meeting.
Special Events
Mr. Logan announced the ACE forum is Coatesville's Annual Coatesville-area Economic Forum. This is our

third year. We're very happy to receive the number of sponsors that have supported this over the last two
years. And this year, we have even more sponsors. This will be held at the safety training facility this Friday.
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I think we are completely sold out. If not, check event right tonight. We have room for 130 before I came up
tonight. We're at 125. So if you get in, great. If not, you'll have to wait till next year. But it's our opportunity
to share with individuals the growth of the city, what's happening with a number of our projects. We also talk
about the partnership that we have in this community, in this region, with not only small businesses, but also
with our emergency services and healthcare providers as well. So it's a half-day event, starts at 7:30, and
we're very excited to be hosting it again.

Council Comments
Ms. Al Amin explained I'm not feeling well. I apologize for not being there. I'm just going to say, have a
good night. We'll see each other soon.

Ms. Allen thanked everyone for coming out.

Ms. Scamuffa thanked everybody for coming out this evening. I just want to touch for you to-- first of all,
I'm saying thank you to the staff. I think we did a great job this year on the budget. I voted no for one reason
and one reason only. I could not in good conscience-- all four raises, I could not in good conscience vote yes
because of one-time contingencies with the increase. I just couldn't do it. But aside from that, the budget
looked good. In the fee schedule, I wish I would have had it a little sooner. I would have gone through it with
a bit more finer tooth comb. There were just some things that I questioned and were not up to date as we had
previously had discussions throughout the year about on some items. But again, I thank you all for coming
out and I hope to see you and more people in the audience this evening. Maybe you have something to share.
So please do. Thank you so much and have a good night.

Mrs. Hunt thanked everyone for coming. Have a good night.

President Lavender Norris told everyone to get home safely. Stay warm. Go Eagles! Truly, thank you all for
coming out this evening. It's been a blessing. Please be safe. Stay warm.

Adjournment
Ms. Allen motioned to adjourn the meeting at 8:45 pm; Mrs. Hunt seconded the motion. Motion passed 5-0.
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