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Minutes

City of Coatesville

Regular Meeting — 1 City Hall Place, Coatesville, PA
Council Chambers

Monday, April 28, 2025

Council Present: President Lavender-Norris; Vice President Carmen Green, Councilwoman Khadijah
Al Amin, Councilwoman Charrisse Allen, Councilwoman Tiniera Turner-Green,
Councilwoman Villa Hunt and Councilwoman Fran Scamuffa

Council Absent:

Staff Present James Logan, City Manager; Roberta Cosentino, Assistant City Manager; Chief Jack
Laufer, Police Department; Chief Peter Huf, Fire Department; Jessica Arthur,
Finance Department; Robert Jefferson, Solicitor; and Ruthann Mowday, Recording
Secretary

President Lavender Norris announced an Executive Session was held earlier this evening to discuss
personnel, real estate and legal matters.

Approved Minutes
Vice President Green motioned to approve the April 14, 2025 Council meeting minutes; Ms. Al Amin
seconded the motion. Motion passed 7-0.

Approval of Accounts Payables
Ms. Al Amin motioned to approve the accounts payables; Ms. Allen seconded the motion. Motion passed 7-
0.

Presentations
There were no presentations at this time.

Discussion Items
1. Parking Permits

Ms. Scamuffa said I'll start if anybody has any input. I did receive a copy of the parking study that
had been done some time ago. And it appears that we are not prepared yet as a city to have a parking
authority. But I think that we have to come up with some way to accommodate these overcrowded
areas within the city from places that maybe they have businesses that don't have adequate parking,
which takes the place of-- takes parking away from homeowners, renters, residents of the city when
they're coming in. And I'm just looking for some ideas, solutions so that we can fix this. Vice
President Green said I think it should be residents, whether a homeowner or a renter, it doesn't
matter. It's just residents. And I know that a lot of people think that because they own their house,
that their parking should be theirs in front of their property. And I mean, the bottom line is that if
they're going to take care of the streets, then so be it. But if you're not going to take care of the street
and the city has to maintain the street, it's not fair that that parking spot-- unless we can make a-- it
has to be something that can benefit the city as a whole. We can't go on an individual basis and say,
"Okay. You're complaining about your parking spot, Miss Scamuffa, so we're going to let you buy a
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permit," for the next person, "We're going to let you buy a permit." I think that that's unfair to
everybody else in the same street. Ms. Scamuffa said oh, I agree. Vice President Green said so I think
that it's going to take a little bit more. Ms. Scamuffa said by zone. Vice President Green said yeah.
It's going to take some work that we have to bring in someone or have someone to put this together
for us, some type of way of what's going to be feasible for everybody, not just based on our own
personal needs or wants.

Ms. Scamuffa stated all right. Exactly. I listen to the residents. I mean, I, personally, am not the only
one who has a concern. So here's what [ see. And anybody disputes what I see happening. We have a
lot of - and I'm going to just call them what they are - boarding houses under the guise of, "They're
my family members; they're this; they're that." You have 17 people living in a house - a little
exaggerated - and 10 people have cars, and they're taking up all of the parking spaces. So these are
kind of the problems that you see. We have to have some kind of limitation. I know there's other
areas that-- certain blocks, for example, in West Chester, they have, "You can't park here between
this time and this time without a permit." So I'm just trying to come up with some kind of solution so
that if I get up and go to church-- and I say me as an example, I'm not saying specifically me. If I get
up and go to church in the morning, and my church is on the other side of town, when I come home,
I'm going to deal with the church down the street who has permission to park other places but will
instead park in their homeowner spaces, and I say homeowners meaning resident. It's a problem. It's
not like it was-- even 30, 40 years ago was not that bad. You had a husband and a wife. The wife
usually stayed home. The spouse stayed home. Took care of the family and the kids. You had one
car. But we're living in a whole new generation now. So we kind of have to come up with some kind
of a solution to come up with this. Because once the sports complex and everything else, when that
starts coming in, Mrs. Hunt, you're going to have a funeral for some poor soul, and where are they
going to park? [inaudible]. [laughter] [crosstalk]. That's what I'm saying. It's the city. It's not Fran
issue. It's an everybody issue.

Vice President Green said we need to sit down and have someone come and-- we've done the parking
study. We looked at how it's going to work for the entire city. Ms. Scamuffa stated absolutely. That's
why I said I'm not just saying this for me. President Lavender Norris asked didn’t we did have a copy
of the parking study. Ms. Scamuffa said We did. I got a chance to look at it before. President
Lavender Norris said we can dig into that parking study, and maybe we can look at it and come up
with a solution and recommendations. Vice President Green said I know, in my ward, they were
saying that they would prefer permits. And how much does it cost? Because some of these areas are
people making [inaudible]. We wouldn't be able to do that for [inaudible]. And there's meters for
parking [crosstalk]. Chief, what's your thoughts?

Chief Laufer explained there's no question this city has issues with regard to parking. I'm just not
convinced that parking permits are the answer. Typically, parking permits function well in a town or
a city such as-- we'll use West Chester as an example. Most of the parking permitting in West
Chester is for residents because of the university. So you have that influx of people that are coming
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in that are not residents, and they don't want them taking parking spots away from the residents of
West Chester Borough. I don't really think we have that issue here in Coatesville. We don't have
large influxes of people coming into the city to park that are taking residential parking spots away
from renters or homeowners. What we have is a city that was laid out as Miss Scamuffa was saying.
We're used to single-family homes and 1 or 2 cars per home. Now you have single-family homes that
have been broken up into maybe four apartments, and you have people living in those four
apartments. They each have 2 or 3 cars, and all of a sudden, you've got 12 cars associated with one
address, where in the past, you had 1 or 2, and they're the ones that are competing for the residential
parking spot. So a residential parking permit really wouldn't solve that issue, it's more meant for
people that are coming into the town and parking, whether it's to support a business, a restaurant, a
sports center, or a university like West Chester, for example. And that's what the residential parking
permit is designed to eliminate, not, I think, the problem that we basically have here in the city.

Vice President Green said there's a lot of landlords that rent out their houses who have tenants who
rent out rooms and stuff. If you know that they're doing an illegal situation there, you need to contact
authorities. People need to contact Codes about it. Because we kind of stopped with the converting
the houses into three and four apartments. You know what I mean? But if you have people running a
boarding house, I mean, [inaudible] doesn't know about it unless someone reports it. Ms. Scamuffa
stated well, there have been situations, as an example, where a boarding house was being run. But
again, they come in and they say, "Well, this is my daughter and her boyfriend and her cousin, my
cousin, and sister." You can't prove that they're not. So I guess there's that fine line, too, where that
comes into play. I'm just thinking we have to start thinking long-term because it wasn't a huge
problem 30, 40 years ago. It's a big problem now when we start making these changes. Like I said,
sports complex, especially downtown, I think that's going to be hit pretty good with bigger parking
issues. So I just think it's something that we really need to take a look at and revisit before things
spiral out of control. Because in the wintertime, you see things go crazy in other communities where
they have to chuckle about putting the cones out because of the snow. But people have been killed
over that kind of stuff. And there's always a concern. I'm just trying to think in advance. Plan ahead.

President Lavender Norris stated I've noticed the midway arches. When they have an event, they put
cones out on the residents' side, saving spaces for the residents. And even then, I did mention that to
Jane, saying the parking spaces is illegal. And I understand you don't want to take the resident
spaces, but you have to make a choice. Do you want to park, or do you want to violate the law?
Because saving space just isn't the way to go.

2. City Colors
Mr. Jefferson explained I can sort of start and then maybe somebody else can take over because |

think there's a sample in the packet. At the last council meeting, the council asked about the official
city colors. We located Chapter 119 of the city's code where it designates the official colors as royal
blue and gold. So it was a very quick-- what I thought was going to be a very quick one-sentence
change. Just change blue and gold to red and black. However, it's called the law of unintended
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consequences. Right below the designated colors is the description of the official flag. And then it
sort of snowballed from there in speaking with Mr. Logan. So if you change the official colors, then
it makes sense logically to change the colors on the flag. And that's how you got the sample flag
there. But then you have to think about all the flags that are located throughout the city. There's at
least two flagpoles outside. There's one in here. And then I was told on the way in here that there's
official colors every other block on Lincoln Highway that have sort of the city's official colors. In
speaking with Mr. Logan-- and then I heard also about the uniforms and other things that would have
to necessarily change-- well, maybe. It blew up into something that I thought was going to be a very
quick one-sentence change, two colors, to what I call the law of unintended consequences. So we
looked into it. I think we saw the sample in the packet. I'll defer to Mr. Logan now for anything that I
missed, but I think it's a little bit more than just changing the colors and then the ordinance. Mrs.
Hunt asked what's the consequences? Mr. Jefferson explained the consequences are that if you
change the official colors in section one, you would likely change the description of the flag in
section two. You would then need to buy new flags, which is one in here, at least two outside of this
building, and then multiple along Lincoln Highway. And then from my understanding, and this is
where I stopped having too much information, but city uniforms may reflect the official colors, or
there may be some official colors in the city uniforms.

Mr. Logan asked well, I guess what I would like to know for clarity is, are you looking to change the
flag colors or are you looking to change the seal and the colors on the flags? And are you looking to
change the official seal of the city? Because those colors will also change. Mrs. Hunt replied I would
say yes. [ would say we're trying to move to our colors. Blue and Gold is Downingtown colors. So I
thought it would automatically be assumed that we would change the flags and whatever else that's
represented in the blue and gold. We know it's going to be an undertaking to do that, but I think we
need to do it. Whatever we need to do, we need to do it. And even this one in the red and black, we
still have the emblem and the seal in the gold. We need to find a way to change that. Mr. Logan
asked so you want everything red and black? Mrs. Hunt replied yes. That's what I would say. Mr.
Logan explained that would require the city to look into a graphic designer to provide the council
members with three options. And this would just basically be a full graphic design and change from
the flags to the seal, to the uniforms, to our vehicles. Mr. Hunt questioned the vehicles? Mr. Logan
explained the city vehicles have the seal on them. Mrs. Hunt asked if that the seal is a magnet.
[crosstalk].

President Lavender Norris asked what about this? Do we have to change the seal? Mr. Logan replied
no. President Lavender Norris said just change the red and black and leave the seal as it is. Ms. Allen
said but the seal is still old. Vice President Green said the current seal wouldn't look good. That's
why you get a graphic designer to give you some ideas. [crosstalk]. President Lavender Norris said
well, black and white. Don't put any color. We can see them black and white. Mrs. Hunt said yeah. I
like that. Ms. Al Amin said I like that better. Mr. Logan explained again, I can get a graphic designer
to do a full proposal with everything. The vehicles, flags, uniforms, etc... President Lavender Norris
said that's going to be a lot. Mr. Logan said keeping the seals the way it is versus the knockout, 1
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think you talked about the black and white or changing the official seal to be all black and white.
Excuse me, all red and black. Chief Laufer explained just as a point of reference, I was just looking
at an invoice downstairs to be approved. We have to order new patches. So 499 patches-- well, it's
not 500, but it's 499 patches, $1,000. So if you're going to change the patch, just think of that's every
single officer's uniforms, firefighter uniforms. Just a patch alone is expensive. And then you've got
the seamstress to take the old patches off with the new patches on. I mean, it would be quite an
endeavor to change the patch, and maybe not just the flag. Just something to consider. Mrs. Hunt said
well, T feel like I feel, you know how I feel, so now we do what we're doing. Vice President Green
said due to costs we need to hold on. Hold on for a minute. [crosstalk]. Mr. Logan asked is there any
more questions regarding the changing of the colors? And again, I think that I would suggest if it's
something where we move forward on you make this change next year because any changes today in
terms of the cost considerations is not in our budget.

Citizens Hearings — Regular Action Items Only (3 Minutes)
There were no citizens comments on regular action items only.

Ms. Al Amin motioned to close citizens hearings on regular action items only; Ms. Allen seconded the
motion. Motion passed 7-0.

Regular Action Items

I.

Receive and Consider approving and authorizing the Zachariah Walker Street Dedication
Vice President Green motioned to approve and authorize the Zachariah Street Dedication; Ms. Al
Amin seconded the motion. Motion passed 7-0.

Ms. Allen asked so it will start where? Vice President Green said the avenue I think down by Valley-
- not Valley, it's the other one. Lincoln Highways building. It'd be one of Lincoln Highways building
[inaudible]. President Lavender Norris stated I don't think we should do two. I think we should do a
dedication as opposed to two streets, one street. Vice President Green said it’s the same street. Ms.
Al Amin said and we’re doing one here and one in Valley, right? Is that how they're doing? One here
and one in Valley? we're just voting on the one for here, and Valley is doing theirs. Mrs. Hunt asked
where's theirs going? Ms. Al Amin replied theirs is going to be up there by the old hospital, the
nursing home. We're just voting on one to represent the City of Coatesville. Mrs. Hunt asked so the
old Coatesville Hospital is in Valley Township? Ms. Al Amin explained I was up there visiting a
resident and then I saw an officer from that. And so that's considered that. I didn't know it either until
about six months ago.

Receive and consider a motion for Second Reading and adoption an Ordinance amending part II,
General Legislation, Chapter 218, Vehicles and Traffic, Part 1, General Regulations, Article II,
Parking Regulations, of the Code of the City of Coatesville by adding New §214-.4 Entitles
“Blocking or Saving Parking Spaces Prohibited”” and amending in its entirety §218-8 “Violations and
Penalties.”
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Vice President Green motioned to table Second Reading and adoption an Ordinance amending part
II, General Legislation, Chapter 218, Vehicles and Traffic, Part 1, General Regulations, Article II,
Parking Regulations, of the Code of the City of Coatesville by adding New §214-.4 Entitles
“Blocking or Saving Parking Spaces Prohibited” and amending in its entirety §218-8 “Violations and
Penalties.”; Ms. Al Amin seconded the motion. Motion tabled 7-0.

3. Receive and consider a motion to approving of the amendment to the Civil Service Regulations
Ms. Scamuffa motioned to approve the amendment to the Civil Service Regulations; Ms. Turner-
Green seconded the motion. Motion passed 7-0.

Chief Laufer explained it's a relatively minor change that we felt was necessary to help us with
recruiting. We worked in conjunction with our solicitor. And basically, it just changes two sections in
the Civil Service Regs, which allows us to offer the test for hiring to those that are currently in the
academy that have not yet graduated. And we find that going into the academies and trying to sell our
city and our brand to the cadets that are in the academy, some of them are already spoken for by
other departments. But there's usually quite a few in each cadet class that are looking for
employment. And if we're able to allow them to take the test before they graduate-- and obviously,
the assumption would be you're not getting hired or trained if you don't successfully graduate and
become certified by the commission. But at least it gives us the opportunity to offer the test to those
that may not have graduated yet and are currently in the academy. So that is the minor change. As I
said, it was reviewed with our solicitor, and it was also reviewed by the Civil Service Commission,
and they have approved the change. And it is before council tonight to make that slight modification,
which hopefully allows us to recruit additional officers that will be interested in coming to
Coatesville.

4. Receive and consider a motion authorizing a approve Potential Zoning Settlement

Ms. Turner-Green motioned to approve a Potential Zoning Settlement; President Lavender Norris
seconded the motion. Motion failed 2-5. Ms. Turner-Green, Mrs. Hunt, Ms. Allen, Ms. Al Amin,
Ms. Scamuffa were the dissenting votes.

Mr. Jefferson explained this is for Munchies. This is for the terms that have been presented-- as
presented in Executive.

5. Receive and consider a motion to approve a Resolution appointing Tax Collection Committee
Delegates
Ms. Al Amin motioned to approve a Resolution appointing Tax Collection Committee Delegates;
Ms. Scamuffa seconded the motion. Motion passed 7-0.

Mrs. Arthur explained the tax committee is made up of different municipalities all together who meet
every quarter to go over the rules and things of collecting of taxes. And the committees are the
Keystone Collections and the different companies that do the collection of taxes to make sure they're
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regulated and that everything is following the line. So it is just-- there are a couple of delegates from
each municipality that are required to be there for these meetings. The delegates would be me, and
then Mr. Logan would be second, and Miss Cosentino would be third.

Ms. Al Amin motioned to close action items; Ms. Allen seconded the motion. Motion passed 7-0.

Reports

I.

Solicitor

Mr. Jefferson announced he provided a more detailed attorney-client privilege to report to council.
Since council's last meeting, I continued to work with the city and Cleveland-Cliffs attorney to get
closer to closing on the Maple Avenue parcels. The preliminary settlement sheet was passed around
late last week. We are waiting for the Recorder of Deed's office to review the draft deed and give us
the approval of that draft deed so that we can start getting signatures. So that should be coming much
sooner now than it has been; provided an opinion regarding the international property maintenance
code and fire code in light of a fire that occurred within a building; provided several potential paths
forward; communicated and continued to communicate with outside council regarding various
litigation matters; reviewed the city's code for city colors; provided an opinion regarding a zoning
hearing board matter; attended the Coatesville Planning Commission meeting; and I, in my office,
successfully defended a denial of a right-to-know request with the Office of Open Records.

City Manager
Mr. Logan announced I just have a few items this evening. Start off with just a comment in reference

to community activity and project activity that continues here in the City of Coatesville. So many of
you received, or you may be aware that the Ash Park project is off and running. These are one of
many projects here in the community that the city will be moving forward on along with train station,
parking garage. We're looking at a public works facility. And we're also looking at acquiring fire
trucks. As I mentioned at the last meeting or the meeting prior to that, we have a lot of our grant-
making opportunities provided to us by a variety of grants. We have state, local, federal grants that
make a lot of what we do happen in our community. We recently have a meeting with our grant
maker, a consultant, to review our position with our projects and funding, and grant management. As
you know, as I indicated, a lot of our grants, including the infrastructure and capital buildings, road
projects, are made possible through a combination of grants. Unfortunately, the City of Coatesville is
not as flushed as some other communities, where when we get grants, we can just do the general
funding to match. We have to use other matching mechanisms. For example, we can match a local
grant with a state grant, a state grant with a federal. But we can't sometimes match a state grant with
a federal, or we can't sometimes match a local grant with a federal grant. The combination of grants
is very tricky. We have e-com partners to kind of keep us on point. But at the end of the day, we
combine those to leverage or match needed grants to operate the city.

One of the things that we're looking at is to maximize these grants without moving forward with too
many grants because we want to see shovel-in-the-ground over the next six months to next year. So if
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you ever wonder about some projects that you may have heard of six months ago, where they are,
have they fallen on the back burner? A lot of our projects have not. Until we get to that point where
there's a shovel-in-the-ground, there are things that we're doing behind the scenes [inaudible] grants.
Also, when we get closer to having shovel-in-the-ground, we definitely will inform all of our council
members as well as our residents here in the community. So I say all that to say that we are moving
forward. We're moving the deal on a number of our projects here in the community. We have inlet
projects that will begin. We have a streetscape project that will begin next year. And we're just very
excited about the progress [inaudible]. The next item I have is Unity Day planning, Sounds of
Summer planning. I think members of this council will be getting together this week on a virtual call
to discuss that. And that, basically, every year, the City of Coatesville will celebrate the community
and pride through this event. And then we move from the Unity Day event to the Sounds of Summer
event, which basically consists of a series of musical events on Fridays or Saturdays. [inaudible].
And then the last bullet I have is this Friday, First Friday kicks off, sponsored by 2nd Century
Alliance in partnership with the City of Coatesville. We're excited to be part of this. And the month
of May will be the kind of traditional First Fridays, but then June will be a combination of First
Fridays and the Strawberry Festival. That information is on our website. And I hope a lot of our
residents as well as our investors will come out to support the First Fridays [inaudible]. Thank you

3. Assistant City Manager
Ms. Cosentino thanked Madam President. To begin, I'd just like to say the city is proud of the
diversity of its residents, property owners, and business owners, and we welcome any non-English
speakers to contact the city as needed, either in person, on the phone, or via website. We welcome

any opportunity to communicate, answer questions, and resolve issues. [foreign]. In your packet
tonight, you'll see that there's a report from the co-department. I apologize. I couldn't be here at the
last meeting to share this monthly report, so I'm sharing it with you at this meeting. This report really
gives you an overview of what the department is accomplishing on a month-to-month basis so that,
hopefully, over time, we can see trends, we can understand the ups and downs throughout the year.
As deadlines approach and as they pass, what is the city doing to ensure that we are enforcing the
ordinances that we do have in place? And so, as you'll see, we have business privilege that was due
and now it's past due. You'll see an increase in the number that are coming in and a decrease in the
number of delinquencies with those and with rental licenses as well. What we've been able to show
over the past couple of years is that we're increasing the number of licenses, rental licenses
specifically because that's a big concern for the city, and also inspections. If you look at the graph,
you'll see that we've been able to nearly double the number of inspections per month over last year.
So all these things really amount to a fairly large accomplishment, I think, in the code department.
And you'll see, further back, the types of code enforcement cases also change as the seasons go on.
Obviously, we don't have any snow and sidewalk citations happening right now, but we have started
with grass and high weeds and that sort of thing. So things just evolve as the year goes on. But our
code department-- our enforcement has really remained consistent in the number of cases that they're
opening, closing, and frankly, resolving without it having to go to court, which is really the ultimate
goal.
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A few other small-- not small, a few other fairly large updates here in the city. As Mr. Logan
mentioned, we have several projects that are reaching pretty huge milestones. One of those projects is
Ash Park. Ash Park bids for construction opened on April 7th. We had a pre-bid meeting here in
Council Chambers on April 22nd, and bids are due May 12th. With that timeline, we expect
construction to begin in June of this year, which means that the part of the park that's going to be
under construction will obviously not be usable in June through probably the remainder of the year.
So that would include the basketball courts, the horseshoe pits. The playground will remain open,
and the soccer fields will remain open, and the pavilion as well. We've put some updates on our
website. So you can find on the website now a press release that's been issued as well as some videos
and some pictures. And the intention is that as the project progresses, that's where we'll put updates
and share them out on social media as well. Also, another large milestone for us is that we submitted
to the PA Small Water and Sewer grant for a project for our inlets. The total project cost for that is
just over $450,000. So that would represent a pretty large undertaking for updating our stormwater
infrastructure. So this grant along with the CRP grant that we applied for would provide for, again, as
Mr. Logan mentioned, the grant and also the matching dollars that we need to make that project
happen. And that's my report. Thank you.

4. Finance Department

Mrs. Arthur wished Council a good evening, again, council. The circle-square report has been
included in your packets tonight for the first quarter of "25. As you can see, we are currently showing
a circle. There are a couple of notable factors for this. The first factor is on the revenue side with the
current real estate taxes. During the same timeframe last year, we were at 56% of the real estate taxes
collected. This year, we are at 70% collected. That is an increase of 26%. One thing this tells me is
that the homeowners are taking advantage of the discount period that ended March 31st. Just a
reminder that the real estate taxes are currently at face value until May 31st. After that, there will be
late penalties added. So if you haven't already made your tax payment, please do so soon to avoid the
late penalty. Another factor is on the expenses side with timing. You may recall from the last meeting
packet that the first of the scheduled budgeted transfers were done at the beginning of April. You will
also notice in your packets tonight that the first installment of the MMO for the pensions is in the
pensions. The second installment is scheduled for May. The timing of these payments are important
so that the city can benefit greatly by investing while the stock market is at its current levels. This
enables the investments to have a greater impact as the stock market grows. We are still early in the
year, but with all these factors combined, it shows we are off to a good start for 2025. And that will
conclude my report for tonight.

5. Fire Department
Chief Huf wished Council a good evening, members of council. The fire report from March has been
included in your packet, which is the process that I've been-- ongoing. You'll see monthly. There's a
breakdown there. If you have any questions, please let me know. Also, a highlight there shows the
assist that we've done in neighboring municipalities: Caln Township, West Caln Township,
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Allentown. So we have a good partnership, and they'll certainly come and assist us as well. The
members of the department have been busy with training and certifications. We do have the county
training facility just outside our border, which has worked out very well. The fire service, as you
know, is continuous training to be prepared, so we've been able to utilize that very well. Under the
direction of Mr. Logan, I formed the committee for the new firehouse, which will obviously take a
lot of time and effort. So we do have a committee. The plan will be to investigate some of the
neighboring fire stations that have been built and some of the city fire stations ready in Lancaster to
get ideas. We are working on securing more grant money. | had a meeting with the State Fire
Commissioner's Office for some guidance on what monies would be available. So we're going to be
working hard on that, and we'll keep you updated on that as well. Any questions?

Citizens Hearings Non-Agenda Items Only (3 Minutes) — Residents/Tax Payer/Property Owner
Brandon Jacks

I'm Brandon Jacks. Me myself, I [inaudible] on the [inaudible] at the [inaudible] Summer League. And I'm
just here to shine a light on the Ash Park development, just the time frame of when the park is supposed to be
breaking ground, just to say. I think that is critical that we look at that and consider that our community kind
of needs our Summer League right now. And it's pivotal because with recent incidents happening with our
juveniles getting in trouble when six kids-- out of the six things that people are-- it was all our kids. So we
just feel as though if we give them more positive things to look forward to, then we can control it somewhat,
but save it if we can. So just the time frame on that. And then just the details on the Ash Park thing. Right
now, we don't even have a contractor to say that if we can start around on June 4th. And there's so many
questions with me having a conversation with the engineer about if we'd be able to start on time and things
like that. So I just think that it's quite dangerous to say just to not have our Summer League at Ash Park this
summer with so many questions in the air. So myself and our team, we looked at different parks in the city,
and it's a safety thing as far as we looked at Coates Street Park last week, and just that wall alongside of that,
kids can hit their head. There's just so many different dynamics where we didn't have time to properly plan to
go to another park. So we just want to just be considerate of Ash Park getting done and everything, but also
taking consideration that our community kind of needs is to take place. That's all I have for everyone tonight.
That's it.

President Lavender Norris asked how many weeks-- how long is the league? Mr. Jacks replied our league is
approximately six weeks. President Lavender Norris asked what's the start date and end date? Mr. Jacks
replied our start date as of now will be June 16th week. End date will be July 31st. But again, we could have
had other things put in place if we knew that the timing of Ash Park was going to take place because the last
thing that I heard from the city last September at the meeting was that we would be able to get in 2025 but
not 2026, so. Mrs., Hunt asked Norris asked those dates you gave, does that include the playoffs? Mr. Jacks
replied yup. As of right now, projecting our championship night that we have the only [inaudible] will take
place July 31st. Mr. Logan explained the Ash Park project is supposed to start next year. There were some
delays. There were some cost estimates that went up because of some of the issues that are going on with
supplies, and [inaudible] spending a lot of it. I think, certainly, we are aware of [inaudible]. I guess Brandon,
without putting words in your mouth, is proposing council to consider moving the project back six weeks.
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President Lavender Norris sated maybe we could just start somewhere else as opposed to the courts
[crosstalk]-- Mr. Logan replied no, the whole site would be a construction site. Mr. Jacks said but you
already said that the other-- the park is available. So if the whole park is-- So I ask that basketball [inaudible]
phase one. [crosstalk]. Ms. Cosentino explained we've spoken at length with Mr. Jacks and Mr. Campbell as
well to kind of get the lay of the land about the timeline of the project and some of the factors that go into the
scheduling, not the least of which is our funding. Our biggest funder for this project is DCNR. And that
funding has to be spent before the end of the year. So what you'll see is the largest portions of the project will
be paid for through DCNR funding so that that funding can be used.

President Lavender Norris asked what would a six-week delay do? How would that affect? Ms. Cosentino
explained well, the construction portion is estimated to take between 120 and 180 days. And then there's
always final closeout that may happen, concrete, plantings, that kind of thing that may happen in the
springtime. But we have to consider where we are that once we get into the freeze, a lot of this work can
happen. So it's been challenging. We've been in touch with the engineers. We've been in touch with-- as
we've mentioned, the project just went on bid, so we're still waiting for those bids to come in. Vice President
Green asked if we needed to start the project August 1st, right, that would set us back [inaudible]. Ms.
Cosentino explained for the schedule to be completed? Yeah. From what we can tell, our best options, what
we've kind of discussed a little bit, are there alternate locations? Can we help support moving the program
somewhere else, whether that's at another park, or perhaps the high school courts, or something else?
President Lavender Norris asked have we considered reaching out to the district and see if we could pair
them up at Scott's School for the summer? Would that be an option to make that move toward the school
district? Mr. Jacks explained well, as far as us go, Scott wouldn't be-- the cost of the school district is
tremendously high. Yeah. Yeah. Because I usually host a winter league in the school district, too, and it's a
cost issue. And then also, Scott is right there in the city. But we usually utilize the two courts, which helps us
balance off the kids, be able to take as many kids as we possibly can [inaudible]. Ms. Allen said I think right
now, with the violence going on with our youth, they need something to do in the summer. They really do.
And this is going to help them when they have role models that are going to be coaching them and being
with them for those six weeks. It will help keep some of our kids out of trouble. So if this is at all possible, I
think we should wait until August 1st and let our youth have a summer without a whole bunch of violence.
[crosstalk].

Ricki Campbell

Mr. Campbell asked Madam President, I apologize. I want to be proper in order. I would also like to sign and
get three minutes so we're not out of order as an organization. Did I sign or did I not sign? President
Lavender Norris said it's okay because there is no one else on the list. And that's why I just moved into
discussion with regard to this matter, because it is an important matter, and we don't want to just make snap
judgments regarding you. So by all means.

Mr. Campbell thanked Madam President. We want to definitely thank James and Roberta for meeting with
myself and Brandon continuously. They have met with us multiple times. But here is why we are here
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tonight. Here's what we are up against. | know that this is probably an active investigation, Chief, but there
has been a recent incident in the city. And with that recent incident in the city, it just happened this weekend
with young children, which Brandon alluded to speaking about it earlier. Six of those young children, all six
of them that were involved, are six of our kids that we work closely with in the community and that play
basketball. Right now, we are not trying to circumvent James and Roberta. We very much appreciate what
James and Roberta did. James has tried multiple things to give us ideas. We've been to every park in the city
to try to insert a different plan for a substitute of Ash Park. But right now, we're under the gun. I have been
inundated, and so has Brandon, with phone calls from parents from not only the active investigation but just
concerned parents about the league. And our response has been we may have to cancel because the parks that
we have visited are just not safe, have many underlying danger factors, which require an uphaul financial
piece that can't fall on us because we don't make any money off of this. The money that we collect from the
kids all goes into the uniforms, referees. Our referees every year are 3 to 4 thousand dollars. Thank goodness
for the chief in allowing us to have security at no cost. I want to acknowledge that. So right now, what you
are hearing is not over these two individuals because they have been working with us diligently, and we are
grateful for that.

But right now, we are under pressure because we-- and when I say inundated with phone calls, I mean, I've
received at least eight yesterday. And I know Brandon has received more than me. People are scared, and
they're nervous, and they want the kids to have something to do. So we understand about funding. We
understand all of that. We need to work together. And I'm not saying we need to cancel anything or stop
because I don't want to lose any funding. At the same time, our backs are against the wall. People are not
ringing your phone off the hook. They're ringing ours off. They may be. I take that back. They may be
ringing your phone off the hook but not like ours these last couple of days. And I know we can't save the
whole Coatesville, but we're going to go down swinging, and we're going to try our best. So we here just to
let y'all know what's going on. And again, I want to make it clear. James and Roberta have came up with
countless ideas. But right now, our back is against the wall. And we don't know which way to turn because
none of the parks are adequate. And you got to remember, there's only really two of us. So we've tried,
"Okay, you go to Patton Park. I'll go to the Coates Street." We don't have the bandwidth. Two people don't
have the bandwidth to be over here with referees and now, "Oh, Brandon, bring me up the scoreboard. Rick,
I need a basketball." It's just not enough of us. So by the grace of God, we're gaining a lot of volunteerism,
but we need your help. We don't know what to do. So just consider. I don't know what can be considered. I
know we've went through a lot: myself and Mr. Logan, Brandon, and Roberta. So I know my three minutes
are probably up. Thank you for not buzzing too. [laughter] I don't know. Let's just work together. Like I said,
we made a decision. We're going to go down swinging. But man, I'm getting worn out by these phone calls.
What are y'all going to do? We need that league. You have to do something.

Mr. Logan asked how soon can you guys start? Mr. Campbell explained see, what we do is we start on
Juneteenth with our father-son thing. So we like to kick it off in normal fashion season. I can't answer that
question by myself and neither can Brandon, so. Our normal start date is the 15th, and then a week after the
15th in June-- two weeks after in June is when we actually kick off our season. And it'll go all the way to
July 31st. Mr. Logan states so if you started the month of May, you might be able to get in. Mr. Jacks said it's
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not possible. Mr. Campbell said you can't do that. They're in school. Mr. Hunt asked what about the second
week in June? Mr. Jacks said I'm sorry. It is a contingent plan that we had that we could end a week and a
half early. Mrs. Hunt said I think it's best if you shorten it to six weeks. Mr. Campbell said we did consider
that, too, but it was just us brainstorming on everything else. Mrs. Hunt asked the kids are out of school,
what, June 5th, 6th? Mr. Jacks said I think a week after that. Because we always wait for the Collegium kids.
Collegium goes a little longer. Vice President Green said so you'll put it in July 23rd or 24th? Mr. Campbell
said we could just speed up playoffs. Mr. Logan suggested or double up the day. Mr. Campbell said
[crosstalk] that as well. Again, it will work for us, but. Mr. Logan said why don't we wait tomorrow? And
talk about this. President Lavender Norris I don't know how I can help. I will do what I can to help out. If
you have to double up, if you're going to need more hands. Mr. Campbell explained right now, we just got to
figure out the location. So if that's going to work, then great. If it's going to stop or hold up-- because we
don't want to be responsible for, "Oh, y'all lost funding," because y'all thought you should talk more about
the kids than the millions of dollars that it's going to cost to face that. So we don't want to interfere with any
funding sources or stop anything going there either. Ms. Turner-Green said they're both equally important.
They're both equally important. There's nothing that is very important here therefore [inaudible]. President
Lavender Norris said we're just going to trust God with this one. It's going to work. It's going to work. Thank
you.

Ms. Al Amin motioned to close citizens hearings on non-agenda items; Ms. Allen seconded the motion.
Motion passed 7-0.

Chief Laufer addressed Council, Madam President. Just briefly. The city manager and I had had a discussion
earlier today, and he thought it might be appropriate if I just said a few words. And it ties into what Ricky
was referring to, the incidents that we've had recently here in the city involving groups of young juveniles
that are involving themselves in less than pro-social activities, one might say. And unfortunately, we have
arrested a group of juveniles. Two of them are 15 years old. They've been arrested and certified as adults for
armed robbery. The others are juveniles. They have also been arrested and charged with multiple armed
robberies. And those range in age from 12 to 15. And then most recently, over this past weekend, we've had
two additional armed robberies. And they are being committed by a 10-year-old-- with a gun who has had 15
contacts with the Coatesville City Police Department in the month of April. He has had 15 police contacts
with the police department for the month of April. The 10-year-old. This is not a police problem. It's a
problem that goes way beyond our ability to address it. I mean, we're not the answer, or we're not the
solution. I mean, we are the result of this type of activity that we're observing, that we're witnessing, that the
community is experiencing. But we need help. And obviously, as was referred to in the presentation, the
Summer League perhaps does give these kids something to do. I don't know what the answer is with regards
to that. James, Roberta are working hard to find alternatives and solutions. I don't know that we can alter a
construction project the size of that which is required to renovate Ash Park. I don't know that we can do that.
But maybe we have to find other solutions. But this is just an example, like I said, a 10-year-old who will be
arrested and charged with multiple armed robberies.
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Ms. Al Amin asked Chief, I have a question for you. And please forgive me for not-- no, don't forgive me for
not knowing the process because this is really something I shouldn't even have to guess the process for. So
when somebody as young as 10 is charged with something, like you said, an armed robbery, how are
children of that age-- what is the process? It certainly has to be much different than that of an adult. I
understand if a juvenile is charged as an adult, then they're treated as an adult. But a 10-year-old? So what is
their process? And 15 times in one month? That's scary. The Chief explained in the Commonwealth of
Pennsylvania, age 10 is considered the youngest age that somebody can be found to form the intent to
commit a crime, to be held accountable for their actions criminally, is age 10. So a juvenile allegation or
referral is filed with the juvenile authorities over in West Chester. They approve the referral, and then they
recommend whether that juvenile is detained or whether they're let go to be supervised by parents, guardians,
or whatever. But 15 is the age in Pennsylvania where somebody can be arrested and charged or certified as
an adult. Those under the age of 15, everybody is handled through the juvenile justice system. Ms. Al Amin
asked if they're released to their parents, do they have one of them--? Chief Laufer said they can be released
on an ankle monitor. Ms. Al Amin asked at 10 years old. Chief replied yes. Or they would be detained at the
juvenile detention center, which is separate but over at the prison in Pocopson Township. Ms. Scamuffa
asked the Chief, I have a question as well. At that age - | mean, these are all minors - does the parent have to
get any repercussions for their-- I mean, if you're releasing my child to me again, and you've already been in
contact with them 15 times, evidently, something's going on. I think that they would want to [crosstalk]. Vice
President Green said [crosstalk] in the juvenile detention center. They're charged, and it's not a little bit of
money, so. Chief Laufer stated and we've seen it most recently in some of the school shootings where parents
have actually been held criminally responsible for the conduct of their juvenile child. But I don't know that
that's ever occurred in Pennsylvania, and I think it's only reserved for the most heinous or serious offenses.
But certainly, one of the problems with what we're seeing is, as a member of the department says frequently,
it's a lack of parenting or lack of effective parenting that is contributing to these kids that are basically
running the streets.

Vice President Green said it's a shame because they're causing a lot of other kids a lot of grief because they
are jumping kids. My grandson, for one, it was about 15 of them. And he was right by my house coming
from the store. His friend, there was 10 of them. And luckily, the mom came outside and broke it up, stopped
it. And some of these kids that were there, some of them were 12, some of them were 14, talking to the
gentleman that intercepted everything for my grandson. And I don't know what I would have done if they
had hurt my grandson. You know what [ mean? He's not a troubled guy. He doesn't hang out. It's just sad. So
I hope that there is some type of solution or something that can help and assist. But I really think that some
homes are struggling, the parenting there. Because with all this is going on and guns at 10-year-old, I just
can't imagine that parents don't know what their children are doing. Ms. Al Amin asked the Chief, the
program that the city has-- and I think it's EARL that is the participant from the police department. When
kids do certain things, then they go through the program, and there are certain things pretty strict they have to
follow. But the more severe charges like robbery with a weapon, this program is for minor offenses, right?
Chief Laufer said right. You're referring to the YAPP program, the Youth Aid Panel Program. And yeah,
armed robbery is not an offense you would consider. Ms. Al Amin said that's what I'm saying, the more
serious crimes. Chief Laufer said that's correct. So like I say, the city manager and I just wanted to bring that
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to not only council's attention, but the public's attention. And hopefully, not to say that these arrests will
eliminate the problem for us this summer. We're also looking to the community for their help, too. Ms.
Scamuffa said it's scary. I mean, when they're growing up, there never is [crosstalk]. And you get yourself
together with them. They're going to let your parents down. You can't do that today. From my experience,
you can't politely say anything to somebody's child because your life will be on the line. The world's crazy
today. I mean, it's really a difficult thing. When I was growing up, I got the switch, I got the spoon, I got the
shoe. [laughter]

Mr. Logan asked can I just add [inaudible] so you all can get out of here? I wanted to bring this to everyone's
attention because it not only reflects what's happening, but also it really brings to what Ricky and Brandon
are doing. And they are two or three, sometimes more, young men, like themselves, doing this. They have no
clue what's on the basketball court. And, Ricky, I know you-- [crosstalk]-- Ricky and I was out there a year
or two ago. And I looked over at Ricky, and I said, "Ricky--" what did I say to you, Rick? We don't need to
say it in public. But these are things that are happening here, and they're dealing with this. And the thing is -
it's unfortunate - they have to carry or shoulder that burden. And I'm not calling out any parents or anything
like that because the parents trust them. But what we have to do is we have to establish something in this
community where everyone is working together. If you see the kids-- I see [inaudible] coming through here
all the time. So all we have to do is say hi to them because they don't think that we're going to speak to them.
They don't think we're going to ask them, "Hey, what's up?" Fire department, police department, these guys
do it all the time. And just that hello or come check out the truck or the engine tricks these kids up to think,
"Wow, I am a kid." So we have to do more of that. And I just commend the three gentlemen sitting over
there that put this program on because there's over 300 people out each night that they're out. And now that
the police department is supporting this, they're gaining the reputation and the respect that we're supporting
this, and now, they see the two groups working together. And I truly believe if we don't get a handle on it,
definitely, something's going to cause negative effect. So thank you, guys. I appreciate you. And thank you

guys.

Vice President Green said and it's not just boys. [crosstalk]. Mrs. Hunt said the girls are worse. Council
thanked Mr. Jacks and Mr. Campbell for coming to Council. Ms. Al Amin said [inaudible] put your house
up on Coates Street that you use to-- and mentor and train all them kids, electric work and all that. Get that
house done because you're going to have to open up a juvenile something for these kids [inaudible] added to
the center. [laughter] Mr. Campbell said we're here every Saturday, and I going to pass a basket around. So I
will task donations [laughter] pass a basket around [inaudible]. These are kids that are involved and
understands [inaudible] investigation. But every single kid allegedly involved is one of our kids-- --either
through work in construction or basketball. Mrs. Hunt said everything, even the incidents, the doings that,
let's say, you don't think we know about, we know about. We got the phone calls. We get them. I mean, I
never felt so sad. When you have yourself so invested in them, it just pulls your heartstrings just like if you
were the parents because you're praying and hoping daily that you're making a difference or a positive impact
in their lives. And as soon as they're away from you-- | had a young lady call me the other day. When she
was young, her mom could do absolutely [inaudible] we all don't want to talk about it. And so her mother
was sending her to California. We took her. My husband, myself, and my mother took her to Baltimore and
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took the plane. By the time we got back to Coatesville, she was back in Coatesville. Well, she went from the
airport to the train station, and she met us back in Coatesville. And her mom literally said, "Villa, you had to
take her." And she came and she lived with us and finished out the school year. I had not one problem out of
her. The night she went back home to her mom, I get a call after midnight from the county police to go get
her. She called me the other day - she lives in California now - just to thank me for that period in her life
because she said, "I would not be here if you didn't take me in." So sometimes, it may seem like what we're
doing doesn't matter, but it does. And if we can capture them and try and just show them something different,
show them a different way, let them feel and see the love because there's something missing at home. Some
kids have never heard from their mother or father, "I love you," or received a hug or even had physical
contact that's kind from their parents, and they're looking for it. So there's definitely something missing in
their lives. So I applaud you young men, and continue to do what you're doing. Don't get discouraged
because I know Ricky, and you saw all those six names. I know where your heart is. So don't get
discouraged. Keep on pushing. Keep on pushing.

Special Events
There were no special events at this time.

Council Comments

Ms. Turner-Green said I don't usually say a lot because I think the decisions that we make here are beyond
our personal opinions on my topic, what am I going through today, and it might [inaudible]. Everything that
is going on with our children is just devastating, especially if you're a 10-year-old, and I have a 10-year-old
in the next room right now, right? And I just couldn't imagine. And we all have heard many times, "It takes a
village," right? And I see so many people that are outraged on social media about what's going on in our
community. But where are they? Where are they when it's time to put in work that you don't get paid for?
Where are they when it's time to put in the sweat equity? They're on social media, right? But you're here and
that matters. And every one other person that gets involved matters. Because like you said, some of these
people are missing out on what you get from your parents. The parents are involved in this or that, or maybe
they're just overwhelmed and don't have time to pay attention to their children. And I can understand that. As
a single mother, I have two children and left the children [inaudible]. And sometimes, I have to bring myself
down and say, "I'm forgetting the point." They are the point.

Mrs. Hunt stated my comments are basically what I just shared with you. And as all of us, just continue to be
who we are, stand on the principles that we believe in, and hopefully, we can make a difference in these
children because it's a lot of them out there at night. They don't [inaudible] by my window. You can hear
them, and they're here in groups. When we're talking about 9, 10, 11 o'clock at night, these young children.
It's like on Sunday morning, I was leaving out to go to church and I came home. It was a group of girls just
out there cursing each other and swinging at each other. And I walked out and I said, "Good morning, girls.
Will y'all stop?" Some of them spoke back, some of them [inaudible] one of them girls [inaudible] like that.
Then I just said, "I'm going to pray for all of you [inaudible]. I love you. I don't know who you are, but I love
you." And I don't know. I don't know. I can't remember feeling this bad for the children in a long time. We've
had games before. We've had things happen, but it seems like the magnitude of it now is different. Don't
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even respect the adults when you're trying to speak to them and talk to them. We have a job to do. We have a
major job to do. And it's going to take more than just sitting behind these desks [inaudible]. We have work to
do, so let's do it. Let's do it.

Ms. Allen thanked the guys for coming out. You guys go on your side of everything. [inaudible]. Hearing
that news was devastating. A 10-year-old. My nephew Mason is nine. And I can't imagine him getting in
trouble at 10. That type of trouble. So, I do believe-- and I've talked to Mr. Williams. I talked to Amanda to
see what we can do as council for our youth. What can we put in place to help our youth before they get to
this stage? Because it's like they go out there, they get in trouble, oh, and now we want to do something. No,
let's be proactive for our community, for our residents, for our children, who will be our future. We need to
do something to be proactive, and we do need to come together and work together because, like Tiniera said,
they were the point. Our children matter. And just like with the munchies, and I said no, because I don't want
another store in East End selling nicotine products. I don't care. I just don't. I want the kids to be able to go
into a store and see bubble gum or oranges and water or something without being, on their face, nicotine this,
nicotine that. No. And we need to start making those hard decisions and choices no matter what it's going to
look like, but we have to make our area, our community what we want it to be. And we have to put in that
hard work. We have to be able to withstand the noise or the lawsuits, whenever it comes because we care.
And if you don't care, then you shouldn't be a part of what's going on. I know that I care. And I do want to
see a change. And I do want to see a difference because it's Coatesville. It's Coatesville. It's family.
Everybody in Coatesville, family. We come together. We do this, we do that. Why can't we do it for our
children? So thank you all. I know I wasn't going to say a lot but have a good night. Get home safe.

Mrs. Hunt said also, I forgot to thank our staff for the great job that you did, being able to keep our city
going. I try to say that every meeting. Thank you so much.

Miss Al Amin said I don't know if she thought that was a whole lot. And I don't have children that age
anymore. | don't have grandchildren that age anymore. My great-grands aren't quite there. I just know if it
was one of mine, I'd be tearing that butt up, okay? You'd be coming to get me, Chief. Because you can't
correct your kids now. I don't know. We're going to have to pray for our community, pray for our kids, and,
Chief, you and your force is going to have to make sure that you're very careful because these kids are
carrying guns. I don't know what kind of gun it is, but I can't even imagine a 10-year-old having control of a
gun. And you guys definitely need to be careful when you're in the parks. Like the Chief said, 300 kids. I
mean, bullets don't have odds. Fights, outbreak. You guys are three people. And I know you have other
volunteers, but to control 300 people, that's a whole lot. I don't know. I don't know if we can meet with the
other spiritual leaders, the Imam and other organizations, and see if collectively, together as a group, all of us
as a city can come together, not just you three, not just the police, not the setting, but everybody come
together and try and stand together because, I don't know, in my opinion, this is a real serious matter. I just
can't even imagine 10-year-olds doing that. It's bad enough when you said 15. But 10-year-olds, they're
babies. And I don't know. We're going to have to-- each of us, whatever we can do. We're going to have to
put our heads together and work with whatever other entities are out there and try to come up with the
solution. Because, Chief, I don't think you and your department are responsible for the solution. Just like you
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said, it's not your fault. And you guys, obviously, are here in different ways: the basketball, the electric work
and different stuff you teach the children. You're already stepping up to the plate. And so some kind of way,
we have to come together and find an answer for this. I just hope everybody gets home safe and have a good
night.

Ms. Scamuffa said This is a lot to take in tonight. I mean it. So first, thank you, everybody, for coming out.
But I'm not sure what's happening to our youth, and it's scary. We have to do better as a community and as
parents, guardians. If you can't handle it, and somebody is willing to take a step to help guide your child in
the right direction, support that decision that they're only trying to help and do what's best. And like Tiniera
said, it can be overwhelming being a parent, especially if you're a single parent. Don't fight it. Just a few
words. Encourage your child to go down the right path. I don't even know what to say. It's just too much for
me to take in, to hear that these children are getting younger and younger every day with these guns. I don't
even know where they're getting them, how they're getting them. We have a big problem. But I agree we all
need to start stepping up and supporting one another and offering guidance any way we can, I guess. And |
guess it's just a risk we have to take. Thank you, everybody. Staff, appreciate all of you. I hope you have a
great night.

Vice President Green said again, as my colleagues have said, I appreciate you three and what you do. I'm just
so grateful that when my grandson was attacked [inaudible] two times. And like you said, Chief, I can't even
imagine being involved. I tell you, if I would have been there at home, I would have fight for [inaudible].
[crosstalk]. Chief would have been arresting me. But I thank God for you guys and your care and your
concern. And to me, sometimes when things are so a little out of control and above what we can do, I just
resort to prayer. And I've just been praying for these kids because some of them I know. I know their parents.
And I'm not even going to say that they're bad people. I just think that they're overwhelmed. Their situations
are so-- they have their own thing going on, and there's nobody to be and guide and love upon these kids and
give them leadership and guidance. And so I thank you and other organizations and other people who are
like-minded because our youth, they need this community, they need something. I came to a meeting last
week. And I came to Coates Street and Ash Park, there was about, I don't know, maybe 15 or so of these
young boys there with black hoodies and masks sitting all lined in a row. And that's what happened when
they caught my grandson. They had hoodies on them. And the masks. And I've seen them as I rode past. I
think I told the chief [inaudible]. Like I said, there is no magic bullet. It's just when you see them, maybe
speak to them, maybe show them some kindness. Something is lacking. But again, we just really need to pray
for our children. It's a lot. Thank you all for coming out. Again, I appreciate that, and I appreciate everything
that everyone does and all your effort and time. Thank you all and have a wonderful, wonderful night.

President Lavender Norris explained I was watching a video and the setting was an art museum. It was a
painting, a chessboard, and two people sitting on either side and then a man standing there. And the name of
the painting was The Devil Wins. And the one guy's head was down because he felt it looked like he was
defeated. And one of the people that was looking at the painting was a chess champ. And he said to the
gentleman that was standing there, he said, "They either have to change the name or change the painting."
And the guy said, "Well, why?" He said, "Because I'm a chess champion and I'm looking at the board. The
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king has another move." And I'm saying that to say, let's trust God with this thing. Because he can make it
happen. He got a better move than we did. And so if we all commit to praying for this thing, God's going to
hear us. And he told us to try him at his Word. So let's try him with it and watch it happen. God bless you all.
Thank you all for coming out. More than anything, please stay safe. You guys are out here, our emergency
responders, stay safe, please. We need you and your families do too. So thank you. God bless you all. Have a
blessed.

Adjournment

Ms. Al Amin motioned to adjourn the meeting; Vice President Green seconded the motion. Motion passed
7-0.
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