Memorandum

To: City Council
CccC: Michael Trio, City Manager

Department Heads

Finance
From: John Marcarell //\/

Date: 2/22/16

Re: January 2016 Financial Statements

Atiached is the Statement of Cash Position as of January 31, 2016 for all City funds and a
Budget v Actual Report for the period 1/16. The report includes all of the budgeted funds:
General, Solid Waste, Debt Service, Capital Reserve, and Liquid Fuels. We will be audited
for FY2015 and anticipate that there may be auditor's adjusting journal entries along with
reversing entries that are to be posted to the first period in 2018, therefore the YTD
balances are subject to change.

The Statement of Cash Position reports the City fund and the bank accounts within each
fund. All the accounts held at the Coatesville Savings Bank are normal type checking
accounts (NOW checking or Business checking) and the amounts shown are reconciled
balances. The accounts with Susquehanna and TDAmeritrade are investment accounts and
reported at market value.

GENERAL FUND A total of $313,918.16 was received in the General Fund in January (aiso
year to date) or 3.21% of the 2016 budget. The comparable YTD percentage in 2015 was
4.44% of budget. Over half of January receipts are from the Earned Income Tax {prior
year's collections) Real Estate tax (prior year's) and Real Estate delinquent tax received
through the Chester County Tax Claim Bureau. Most real estate tax revenue is expected to
be received in March, April, and May. In addition, the 2016 Tax Anticipation Note (TAN)
proceeds of $1,200,000.00 were received in January and due to be repaid by the end of
June.

A total of $580,479.88 was expended in January (and year to date) or 5.94% of the 2016
budget. This same percentage through January, 2015 was 8.87% of the 2015 budget. The
benchmark for Period 1 is 8.34%. All departments are under the benchmark with the
exception of 402-Finance, 409-Building & Ptant, and 413-Code Enforcement, Finance
budget in January ran high due to requirement for upfront payment for Caselle software
licensing and support. The Cade Enforcement budget ran high due to higher than
anticipated contracted services expenses incurred in January.



February 22, 2016

SOLID WASTE FUND A total of $6,658.93 was received in the Solid Waste Fund in January
(and year to date) or 0.70% of the 2016 budget. The comparable YTD percentage in 2015
was 7.18% of budget.

A total of $77,043.82 was expended in January (and year to date) or 8.52% of the 2016
budget. This same percentage through January, 2015 was 5.90% of the 2015 budget.

DEBT SERVICE FUND No significant activity to repart for this period.

CAPITAL RESERVE FUND A total of $12.20 was received in January (and year to date). A
total of $49,247.71 was expended or 1.76% of the 2016 budget.

LIQUID FUELS FUND A fotal of $13.72 was received in the Liquid Fuels Fund in January
(and year to date). A total of $44,691.26 was expended in January (and year to date) or
13.54% of the budget. This same percentage through January, 2015 was 7.21% of the 2015
budget,

Attachments



City of Coatesville
Statement of Cash Position
as of January 31, 2016

Balance Balance
Fund Account # Account Name Bank 12131120158 172172015
GOVERNMENTAL FUNDS
General 100013001 General Fund Coatesville Savings Bank 1,058,413.34 1,989,922.43
100013100 Payroll Account Coatesville Savings Bank 9,122.69 11,217.73
100013126 Police Equipment Fund Coatesville Savings Bank 3,568.82 2,798.38
Drug Forfeiture 100013027 Federal Drug Forfeiture Coatesville Savings Bank 480.37 480,37
100013043 State Drug Forfeiture Coatesville Savings Bank 4,904.19 4,904.87
Sinking 100013076 Sinking Fund Coatesville Savings Bank 2,232.21 2,232.39
Capital Reserve 100013084 Capital Reserve Fund Coatesville Savings Bank 144,064.08 94 ,828.57
Reserve Trust 61-T181-01-7 Reserve Trust Susquehanna Bank 5,338,063.68 * 5,362,282.06
Rainy Day 61-T182-01-5 Rainy Day Fund Susquehanna Bank 16648576 * 181,047.38
Liguid Fuels 100013082 Liguid Fuels Fund Coatesville Savings Bank 170,930.09 126,252 .55

GOVERNMENTAL FUNDS TOTAL

PRCPRIETARY FUNDS

Solid Waste 100013012 Solid Waste Fund

PROPRIETARY FUNDS TOTAL

FIDUCIARY FUNDS

Developers Escrow 107000811 Developers Escrow

Developers Escrow 4100705 Escrow Manager

Fire Escrow 107000829 Fire Escrow

Non-Uniform Pension 001298501 Retirement Income Plan

Police Pension Fund 001288502 Police Plan
Fire Pension 001288503 Fire Plan

FIDUCIARY FUNDS TOTAL

* market value basis

Coatesvilis Savings Bank

Coatesville Savings Bank
Coatesville Savings Bank
Coatesville Savings Bank
TD Ameritrade
TD Ameritrade

TD Ameritrade

A New Escrow Manager account opened 12/11/15 as part of the Developers Escrow Fund

$ 6,898,166.23

$ 7,775966.73

172,662.43 113,171.04

$ 172,662.43 $ 113,171.04
160,879.09 160,458.08
868.50 » 869.50
30,000.00 39,250.00
1,928,448.21 * 1,852,445.13

11,883,177.63

961,324.98

*

*

11,394,177 .29

928,227.10

$ 14,964,699.41

$ 14,375,467.11
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2016 20186 2016 2018 2018
Current Year  Current Period  Current Year Variance % of Budget
Account Number Account Title Budgst Actual Actual
GENERAL FUND
REAL ESTATE TAXES
01-301-30110 RE TAX CURRENT YEAR 3,192,031.00 00 .00 3,192,031.60 e}
01-301-30120 RE TAX PRIOR YEAR 33,000.00 32,373.43 32,373.43 628.57 98.10%
01-301-30140 RE TAX DELINQUENT (COUNTY)} 280,000.00 23,212,986 23,212,986 256,787.04 8.28%
01-301-30180 RE TAX INTERIM A0 .00 .00 0o 00
Total REAL ESTATE TAXES: 3,505,031.00 65,686,39 55,686.39 3,449,444 .61 1.69%
LOCAL TAXES
01-310-31010 REAL ESTATE TRANSFER TAX 235,000.00 28,138.12 28,138.12 206,861.88 11.97%
01-310-31021 EARNED iNCOME TAX 3,000,000.00 00 00 3,000,000.00 .00
01-310-31022 EARNED INCOME TAX - PRIOR YEAR 170,000.00 136,910.20 136,810.20 33,089.80 80.54%
01-310-31035 BUSINESS PRVILEGE TAX 40,000.00 .00 .60 40,000.00 .00
01-310-31061 LOCAL SERVIGES TAX 90,000.00 2,823.12 2,823.12 87,176.88 3.14%
01-310-31071 MECHARICAL DEVICES TAX 1,700.00 .00 .00 1,700.00 Q0
Total LOCAL TAXES: 2,636,700.00 167,871.44 167,871.44 3,368,825.56 4.75%
LICENSES
01-321-32160 CONTRACTOR REGISTRATION 39,000.00 8,445.00 8,445.00 30,556.00 21.65%
01-321-32161 TRANSIENT RETAILERS 1,900.00 10.00 10.00 1,880.00 0.53%
01-321-32180 CABLE TELEVISION FRANCHISE 1€5,000.00 .00 .00 185,000.00 .00
Total LICENSES: 235,900.00 8,455.00 8,4565.00 227,445.00 3.58%
PERMITS
01-322-32282 STREET OPENING PERMITS 35,000.00 131.00 131.00 34,8689.00 0.37%
Total PERMITS: 35,000.00 131.00 131.00 34,868.00 0.37%
FINES
01-331-33111 VEHICLE GODE VIOLATIONS 40,000.00 3,897.27 3,887.27 36,102.73 9,74%
01-331-33112 VICLATION OF ORDINANCES 36,000.00 3115641 3,115.41 32,884.59 8.65%
01-331-33113 STATE POLICE FINES 8,0060.00 .00 .00 6,000.00 .00
01-331-33114 PARKING VICLATION FINES 210,000.00 6,307.10 5,307.10 203,6592,80 3.00%
01-331-33115 CCDE VIOLATIONS 28,000.00 2,076.45 2,076.45 25,823,585 7.42%
01-331-33118 ANIMAL RELATED FINES 1,600.00 21.05 21.08 978,85 211%
Total FINES: 321,000.00 15,417.28 15,417.28 305,582.72 4.80%
INTEREST/RENT
01-341-34101 INTEREST ON CHECKING 2,000.00 166.59 166.58 1,833.41 8.33%
Total INTEREST/RENT: 2,000.00 166.59 166.59 1,833.41 8.33%
RENT
01-342-34220 RENT OF BUILDINGS 2,000.00 240.00 240.00 1,760.00 12.00%
Total RENT: 2,000.00 240.00 240.00 1,780.00 12,00%
FEDERAL GRANTS
01-351-35101 FED GRANT - GEN. GOVT. .00 .00 .00 .00 .00
01-351-35108 FED GRANT - MISC, .00 .00 .00 .00 .00
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2018 2018 2016 2016 2016
Current Year  Current Period  Current Year Variance % of Budget
Account Number Account Title Budget Actual Actual
Total FEDERAL GRANTS: .00 .00 .00 .00 Nil]
STATE GRANTS
04-354-35401 STATE GRANT - GEN. GOVT. 20,000.00 .00 .00 20,000.00 .o
01-354-35402 STATE GRANT - COMM. POLICING .00 .00 .00 00 .00
01-354-35409 STATE GRANT - COMM DEVEL. .00 .00 .00 .00 .00
01-354-35410 STATE GRANT - ECON DEVEL. .00 .00 .60 .00 .00
01-354.35415 RECYCLING/ACT 101 GRANT .00 .00 .G0 .00 .00
Total STATE GRANTS: 20,000.00 .00 .00 20,000.00 00
STATE SHARED REVENUES
01-355.35501 PUBLIC UTIL. REALTY TAX (PURTA 7,800.00 .00 .00 7,800.00 00
01-355-35504 ALCOHOLIC BEY. LICENSES 1,550.00 .00 .00 1,550.00 .00
01.355.35805 GEN, MUNI PENSION SY5. AID 364,638.00 .00 .0t 364,638.00 .00
04-355-35507 FOREIGN FiRE INS. PREMIUM 54,000.00 .00 .00 54,000.00 .00
Total STATE SHARED REVENUES: 427,988.00 .00 .00 427,988.00 .00
LOCAL GRANTS
01-357-35701 LOCAL GRANT/GENERAL GOV'T. 21,0(_)0‘00 1,750.G0 1,750.00 19,250.00 8.33%
Tolal LGCAL GRANTS: 21,000.00 1,750.00 1,750.00 19,250.00 8.33%
CONTRACTED POLICE SERVICES
01-358-3881C CONTRACTED POLICE SERVICES 30,000.00 12,250.00 12,250.00 17,750.00 40.83%
Total CONTRACTED POLICE SERVICES: 30,000.00 12,250.00 12,250.00 47,750.00 40.83%
GENERAL GOVERNMENT
01-361-36130 ZONING SUBDIV & LAND DEVEL. 10,000.00 1,200.00 1,200.00 8,800.00 12.00%
01-361-36132 FEES FOR ENGINEER REVIEW 110,000.00 .00 .bo 110,000.00 .00
01-361-36150 SALE OF BAGS/MAPS 100.00 00 Rl 100.00 .00
Total GENERAL GOVERNMENT: $20,100.00 1,200.00 4,200,00 118,900.0C 1.00%
PUBLIC SAFETY
01-362-36210 SPECIAL POLICE SERVICES 77,000.00 5,162.45 5,162.45 71,837.55 6.70%
01-362-36215 DRUG TASK FORCE REVENUE 45,000.00 .00 00 15,000.00 .00
01-362-36220 SPECIAL FIRE PROTECTION 3,000.00 .00 00 3,000.00 .00
01-362-36224 FIRE REPORT & RESTITUTION 10,000.00 375,00 375.00 9,625.00 3.75%
01-362-36237 FIRE INSPECTION FEES 35,000.00 2,650,00 2,650,00 32,350,00 7.57%
01-362-36241 BUILDING PERMITS 75,000,600 4,300,060 4,300,00 70,700.00 5.73%
01-362-36242 ELECTRICAL PERMITS 16,000.C0 685,00 685.00 15,315.00 4.28%
01-362-36243 PLUMBING PERMITS 22,000.00 2,315,600 2,315,00 19,685.00 10.52%
01-362-36245 USE & OCCUPANCY PERMITS 22,500,00 740,00 740,00 21,760.00 3.29%
01-362-36246 APT./ COMML RENTAL LIC. 122.000.00 25,000,00 25,000.00 97,000.00 20.45%
01-362-36247 OTHER PERMITS 30,000,00 3,618.00 3,618.00 26,382.00 12.06%
01-362-36248 MECHANICAL PERMITS 19,000,00 1,468,20 1,468,20 47,531.80 7.73%
01-362-36250 STATE FEE Kol 304.00- 304,00- 304,00 .00
Total PUBLIC SAFETY: 448 500,00 46,000,865 46,000.65 400,490.35 10.30%
FARKING REVENUE
04-363-36321 PARKING METERS 28,800,00 1,633,837 1,633.37 27,166,63 &567%
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2016 2046 2016 2016 2016
Current Year  Current Period Current Year Variance % of Budget
Account Number Account Tifle Budget Actual Actual
Total PARKING REVENUE: 28,80C.00 1,633,537 1,633.37 27,166.63 5.67%
RECREATION REVENUE
01-367-36711 SWIMMING POOL FEES .00 00 .0o .0c .00
01-367-36712 CAMP FEES .00 .00 .00 00 .00
01-367-36715 COMMUNITY CENTER FEES 3,000.00 fily] .00 3,000.00 .00
01-367-36720 RECREATION FEES 150.00 .00 .06 15C.00 Q0
Totai RECREATION REVENUE: 3,150.00 .00 .0¢ 3,150.00 0
MISCELLANEQUS REVENUE
01-381-38100 MISC REVENUE 11,000.00 568.76 56.75 10,843.25 0.52%
Total MISCELLANEOUS REVENUE: 11,000.00 56.75 56.76 10,943.25 0.52%
CONTRIBUTIONS & DONATIONS
01-387-38701 CONTRIBUTIONS/DONATIONS .00 0o .00 .00 .00
01-387-38710 CONTRIBUTIONS/RECREATION .Dg 00 .00 .00 .00
Total CONTRIBUTICNS & DONATICNS: .00 00 .00 .00 .00
SALE OF FIXED ASSETS
01-391-39100 SALE GF FIXED ASSETS .00 .00 00 .00 .00
Total SALE OF FIXED ASSETS: .00 .00 Q0 .ao .00
INTERFUND TRANSFERS
01-392-38209 TRANS. FROM SOLID WASTE 60,000.00 .00 .00 £0,000.00 .00
01-392-38230 TRANS. FROM CAPITAL RESERVE .00 00 .00 .00 .00
01-392-38295 TRANS. FROM RESERVE TRUST 750,000.00 .00 .00 750,000.00 .00
01-392-38206 TRANS. FROM RAINY DAY 200,000.00 .00 .DO 200,000.00 .00
01-3592-32299 TRANS. FROM OTHER FUND ..o Rols] .00 00 .00
Total INFERFUND TRANSFERS: 1,010,000.00 00 .00 1,010,000.00 .00
REFUNDS
01-395-39501 REFUNDS 30,000.00 3,150.69 3,150.69 26,849.31 10.50%
Total REFUNDS: 30,000.00 3,150.69 3,150.69 26,549.31 10.50%
COUNCIL
01-400-1130 SALARIES - COUNCIL 12,906.00 1,075.00 1,075.00 11,825.00 8.33%
01-400-1920 FICA/MEDICARE 990.00 82.24 B2.24 907.76 8.31%
01-400-2100 OFFICE SUPPLIES 800.00 468,19 166.18 533.51 20.777%
01-400-2290 FQOD 250.00 .00 .00 250.00 .00
01-400-3100 PROFESSIONAL SERV. - GEN. .00 .00 .00 .00 .00
01-400-3250 POSTAGE 400.00 .00 .00 100.00 .00
01-400-3310 TRAVEL EXPENSE .00 .00 .00 .00 oo
01-400-3410 ADVERTISING 10,000.00 276,84 275.84 9,723.16 2.77%
01-400-3411 PROMOTIONAL PROGRAMS 21,000.00 34,00 34.00 20,966.00 0.16%
01-400-3420 PRINTING 200.00 00 .00 200.00 .00
01-400-4200 DUES SUBSCRIPS & MEMBERSHIP 8,000.00 1,195.00 4,185.00 6,805.00 14,94%
01-400-43C0 TAXES (PROPERTY) 17,500.00 .00 .00 17,500,00 .00
01-400-4500 CONTRACTED SERVICES - GEN 2,000.00 .00 .00 2,000,00 .00
01-400-4600 MTGS/CONF {(EDUCATION} 400.00 .00 .00 400,00 .00
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2016 2016 2018 2016 2016
Current Year  Current Peric¢  Current Year Variance % of Budget

Account Number Account Title Budget Aciual Actual
01-400-4900 OTHER EXPENSES 100.00 0o .00 100,00 .00
04-400-5200 CONTRIBUTIONS .00 .bo .00 00 .0

Total COUNCIL: 74,240.00 2,828.27 2,828,27 71,410.73 3.81%
ADMINISTRATION
01-401-1210 SALARIES - CITY MANAGER 112,200.00 8,546,186 B,546,16 1035,653,84 7.62%
01-401-1220 SALARIES - DEPT HEAD 58,000.00 .00 .00 68,000,00 .00
01-401-1300 SALARIES - PROF STAFF 45,605.00 3,961.47 3,9681.47 41,643.53 8.69%
01-401-1400 WAGES - HOURLY 31,491.00 2,401.53 2,401.53 29,080.47 7.63%
01-401-1780 LONGEVITY 1,050.00 .00 .00 1,050.00 .00
01-404-1800 OVERTIME 1,000.00 .00 .00 1,000.¢0 .00
01-401-1840 SICK PAY BUYBACK 1,428.00 1,302.68 1,302.68 125,32 91.22%
01-401-1850 VACATION PAY BUYBACK 2,131.00 .on .00 2,131.00 .00
01-401-1920 FICA/MEDICARE 20,112.00 1,413.75 1,413.75 18,888.25 7.03%
D1-401-1940 UNEMPLOYMENT GOMP. 3,682.00 .00 .00 3,688.00 .00
01-401-1960 HEALTH INSURANCE 14€,733.00 7,361.20 7,361.20 142,371.80 4.92%
01-401-1962 DENTAL INSURANCE B,782.00 431.08 431.08 £,350.94 5.36%
09-401-1063 LT DISABILITY INSURANCE 2,264.00 108.75 108.75 2,155.25 4.80%
01-401-1964 ST DISABILITY INSURANCE 1,284.00 62,10 62,10 1,221.90 4.84%
01-401-1968 LIFE AND AD&D INSURANCE 1,410.00 65,60 85.60 1,344.40 4.85%
01-401-1870 PENSION/RETIREMENT 23,106.00 00 .60 23,106.00 .00
01-401-1871 EMPLYR CONTRIB TC 457 FLN B0 00 .00 0o .00
01-401-2100 OFFICE SUPPLIES 1,500.00 185,13 18513 1,314.87 12.34%
01-401-2130 SMALL [TEMS OF EQUIPMENT 400,00 .00 .00 400,00 .00
01-401-2280 FOQD 300,00 oli] .00 300,00 .00
01-401-2310 VEHICLE FUEL - GASOLINE .00 .00 .00 .00 .00
01-401-3100 PROFESSIONAL SERV. - GEN. 1,000.00 .00 .00 1,000.00 .00 .
01-401-3130 ENGINEERING/ARCH. SVCES. 17,000.00 900.33 900.33 16,099.57 5.30%
01-401-3210 TELEPHONE 500,00 94.77 9477 405,23 18.95%
01-401-3250 POSTAGE 850,00 50.88 50.88 5908.12 7.83%
01-401-3310 TRAVEL EXPENSE 5,400.00 500.00 500.00 4.900.00 9.26%
01-401-3410 ADVERTISING 500,00 .00 .00 500.00 .00
01-401-3420 PRINTING 500.00 .00 .00 500.00 .00
01-401-3530 SURETY & FIDELITY 750.00 .0G .00 750.00 .00
01-401-3540 WORKERS COMPENSATION 2,845.00 Rue .00 2,845.00 .00
01-401-4200 DUES SUBSCRIPS & MEMBRSHP 1,500,00 205.00 285.00 1,205.00 18.67%
1-401-4500 CONTRACTED SERVICES - GEN 1,600.00 R .00 1,500.00 .00
01-401-4800 MTGS/CONF (EDUCATION) 1,000,00 109.29 198.88 800.01 20.00%
01-401-4726 TAN INTEREST 5,900.00 .00 .00 5,800.00 .00
01-401-4200 OTHER EXPENSES 500.00 .00 .00 500.00 00

Total ADMINISTRATION: 513,030.00 27,880.40 27,8B80.40 485,148.60 5.43%
FINANCE
01-402-1220 SALARIES - DEFT HEAD 82,192.00 6,322.44 B,322.44 75,869.56 7.58%
01-402-1300 SALARIES - PROF STAFF ©6,852.00 7.877.54 7,877.54 88,004.46 8.13%
01-402-1400 WAGES - HOURLY EMPLOYEE 44,720.00 3,409.76 3,409.78 41,310.24 7.62%
01-402-1790 LONGEVITY 925.00 .00 .00 8925.00 .00
01-402-1800 OVERTIME 100.00 .00 .00 100.00 .00
01-402-1840 SICK PAY BUYBACK 1,435.00 2,033.08 2,033.09 588.09- 141.68%
01-402-1850 VACATION PAY BUYBACK 2,032.00 .00 .00 2,032.00 Hiis]
01-402-1820 FICA/MEDICARE 17,464.00 1,417.89 1,417.9% 16,046.01 8.12%
01-402-1940 UNEMPLOYMENT COMP. 3,689.00 .00 .00 3,688.00 .00
01-402-1860 HEALTH INSURANCE 98,768.00 7,975.05 7,875.05 80,782.95 8.07%
01-402-1962 DENTAL INSURANCE 5,243.00 431.05 431.05 4,811.95 8.22%
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2016 2016 2016 2016 2016
Current Year  Gurrent Period Current Year Variance % of Budget
Account Number Account Title Budget Actual Actual
01-402-1963 LT DISABILITY INSURANCE 1,937.00 127.28 127.28 1,808.72 8.57%
01-402-1964 ST DISABILITY INSURANCE 1,104.00 72.67 7267 1,031.33 5.58%.
01-402-1968 LIFE AND AD&D INSURANCE 1,292.00 72.32 7232 1,219.68 5.60%
01-402-1970 PENSION/RETIREMENT 17,024.00 .00 .00 17,024.00 .00
01-402-1971 EMPLYR CONTRIB TO 457 PLN 5,753.00 438.24 438,24 5,314.76 7.62%
01-402-2100 OFFICE SUPPLIES 1,500.00 179.88 178.88 1,320.12 11.89%
01-402-2120 FORMS 250.00 .00 .00 250.00 00
01-402-2130 SMALL ITEMS OF EQUIPMENT 400.00 .00 .00 400.00 00
01-402-3100 PROFESSIONAL SERV. - GEN. .00 .00 .00 .00 .00
01-402-3110 ACCOUNTING/AUDIT SVCS. 48,000,00 4,980.00 4,980.00 43,020.00- 10.38%
01-402-321C TELEPHONE 480,00 .00 .00 480,00 .00
01-402-3250 POSTAGE 2,000,00 64.30 64.30 1,835.70 3.22%
01-402-3410 ADVERTISING 1,250,008 .00 .00 1,250.00 .00
01-402-3420 PRINTING 450,00 .00 .00 450,00 .00
01-402-3530 SURETY & FIDELITY . 750,00 .ao .00 750.00 0o
01-402-3540 WORKERS COMPENSATION 1,800,060 .00 .00 1,800,00
01-402-3900 BANK CHARGES 3,000,00 392.65 382.65 2,607,35 13.00%
01-402-4200 DUES SUBSCRIPS & MEMBRSHP 1,200,00 265.00 265.00 835.00 22.08%
01-402-4500 CONTRACTED SERVICES - GEN 36,000.00 2,686.26 2,686.26 33,313.74 7.46%
01-402-4520 CONT, COMPUTER SERVIGES 45,000,00 12,360.00 12,360.00 32,840.00 27.47%
01-402-4600 MTGS/CONF (EDUCATICN) 2,500,00 358.20 359.20 2,140.80 14.37%
01-402-4900 OTHER EXPENSES 500,00 Rilt] .0¢ 500.00 00
Total PINANCE: 525,640,00 51,464.72 51,464.72 474,175.28 8.78%
LEGAL
01-404-3140 SPEGIAL LEGAL SERVICES 5,000,060 2.000.00 2,000.00 3,000.00 40.00%
01-404-3141 LABOR NEGCTIATIONS 50,000.00 oG .Co 60,000.00 00
01-404-3142 LABOR LITIGATICN 74,000.00 15.00 15.00 73,985.00 0.02%
01-404-3143 CITY SCLICITOR FEES 60,000.00 4,543.50 4.543.50 55,456.50 7.57%
Total LEGAL: 196,000.00 6,558.50 6,588,50 192,441.50 3.20%-
HUMAN RESOURCES
01-406-1300 SALARIES - PROF STAFF 31,518.00 2,424.00 2424.00 29,004.00 7.69%
01-406-1840 SICK PAY BUYBACK .00 .00 .00 .00 .00
01-406-1850 VACATION PAY BUYBACK .00 .00 .00 .00 .00
01-406-1820 FICA/MEDICARE 2411.00 177.09 177.09 2,233.91 7.35%
01-406-1840 UNEMPLOYMENT COMP. 900.00 .00 .00 800.00 .0D
01-4086-1860 HEALTH INSURANCE .00 23.18- 23.18- 23.18 .0D
01-406-1862 DENTAL INSURANCE .00 .00 00 .00 .00
01-406-1983 LT DISABILITY INSURANCE .00 .00 .00 .00 .00
01-406-1964 ST DISABILITY INSURANCE .00 .00 ,00 .00 .00
01-408-1968 LIFE AND AD&D INSURANCE .00 .00 .00 0o .00
01-406-1870 PENSION/RETIREMENT .00 .00 00 .00 .0D
01-406-2100 OFFICE SUPPLIES 400.00 81.62 81.52 318.48 20.38%
01-406-2120 FORMS 100.00 .00 A0 100.00 .00
01-406-2130 SMALL ITEMS OF EQUIPMENT 500.00 279.89 279.99 220.01 56.00%
01-406-3210 TELEPHGNE 200.00 .00 00 200.00 .00
01-406-3250 POSTAGE 100.00 2.43 243 97.57 2.43%
01-406-3310 TRAVEL EXPENSE 300.00 17.25 17.25 282.75 5.75%
01-406-3410 ADVERTISING 25C.00 .00 00 250.00 .00
01-406-3540 WORKERS COMPENSATION 400.00 .00 ,00 400,00 .00
G1-406-4200 DUES SUBSCRIPS & MEMBRSHP 200.00 00 .00 200.00 00
01-408-4500 CONTRACTED SERVICES - GEN £0.00 85,00 85.00 35.00- 170.00%
MTGS/CONF {(EDUCATION}) 700.00 .00 .00 700.00 .00

01-4086-4600

00
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20148 2018 2016 2016 2018
Current Year  CurrentPeriod  Current Year Variance % of Budget

Account Number Account Title Budget Actual Actual

Total HUMAN RESOURCES: 38,029.00 3,044,10 3,044.10 34,984,590 8.00%
INFORMATION TECHNOLOGY
01-407-1300 SALARIES - PROF STAFF oo 00 .00 Rola] .00
01-407-1840 SICK PAY BUYBACK oo .00 0o .00 .00
01-407-1850 VACATION PAY BUYBACK oo .00 .00 .00 .0¢
01-407-1920 FICAIMEDICARE oo Q0 .00 .00 .00
01-407-1940 UNEMPLOYMENT COMP. .00 .00 .00 .00 .00
01-407-1980 HEALTH INSURANCE 0o .00 .00 .00 oo
01-407-19862 DENTAL INSURANCE .00 .00 .00 .00 .00
01-407-1963 LT DISABILITY INSURANCE 0o .00 0o .00 .00
01-407-1984 ST DISABILITY INSURANCE .00 .00 .00 .00 .00
01-407-1968 LIFE AND AD&D INSURANCE .00 .00 .00 .00 .00
01-407-1970 PENSION/RETIREMENT .00 .00 .00 .00 .00
01-407-2100 OFFIGE SUPPLIES 160.00 88.56 88.56 81.44 52.04%
01-407-2130 SMALL ITEMS OF EQUIPMENT 500.00 49,11 49,11 450,89 9.82%
01-407-3210 TELEPHONE 750.00 108.07 108,07 641,93 14.41%
01-407-3740 WMACHINERY & EQUIPMENT 2,000.00 .00 00 2,000.00 .00
01-467-4500 CONTRACTED SERVICES - GEN 100.00 .0 .00 100,00 .00
01-407-4520 CONT. COMPUTER SERVICES 60,000.00 3,880.15 3,880,156 56,118.85 6.47%
01-407-7500 CAPITAL PURCHASES - EQUIP 12,000.00 .00 .00 12,000,00 .00

Total INFORMATION TEGHNOLOGY: 758,500.00 4,125,889 4,125,89 71,374, 11 5.48%
BUILDING AND PLANT
01-408-1920 FICA/IMEDICARE .00 .00 .00 Do .00
01-408-1940 UNEMPLOYMENT COMP. .00 00 .00 .00 00
01-409-1960 HEALTH iINSURANCE .00 .0o .00 .00 .00
01-40¢-1962 DENTAL INSURANCE .00 .00 .00 .00 0o
01-409-1963 LT RISABILITY INSURANCE .00 .00 .00 .00 .00
01-409-1964 ST DISABILITY INSURANCE .00 .0¢ .00 .00 00
01-409-1968 LIFE AND AD&D INSURANCE .00 0o .00 .0C .00
04-408.1870 PENSION/RETIREMENT 00 .00 .00 .00 .00
01-408-2100 OFFICE SUPPLIES 00 .00 .00 .00 .00
01-408-2130 SMALL ITEMS OF EQUIPMENT 2,100.00 .00 .00 2,100.00 .00
01-409-2200 OPERATING SUPPLIES 3,000,00 117.47 117.47 2,882.63 3.82%
01-409-2210 AG. SUPPLIES 1,000,00 .00 .00 1,000.00 .00
01-409.2240 MEDICAL SUPPLIES 250,00 .00 .00 250.00 .00
01-408-2200 FOOD .00 .00 .00 .0e .00
01-409-2300 HEATING FUEL .00 .00 .00 .00 .00
01-409-3130 ENGINEERING/ARCH. SVCES, 5,000,00 .00 .00 £,000.00 .00
01-409-3210 TELEPHONE 34,400.00 3,744.90 3,744.90 30,655.10 10.89%
01-409-3540 WORKERS COMPENSATICON .00 .00 .00 .00 .00
01-409-3810 ELECTRICITY 60,000.00 4,806.25 4,806.25 55,193.75 8.01%
01-409-3660 WATER 5,000,060 417.34 417.34 4,682.66 8.35%
01-409-3720 IMPROVE OTHER THAN BUILDING 4,00¢,00 .00 00 4,000.00 .00
01-409-3730 BUILDINGS R& M 30,000.00 1,156,385 1,166.35 28,843.65 3.85%
01-408-3740 MACHINERY & EQUIPMENT 5,00C.00 .00 .00 5,000.00 .00
1-409-3750 VEHICLES R & M .00 .00 .00 .00 .00
01-409-4500 CONTRACTED SERVICES - GEN 20,000.00 4,700.50 4,700.50 16,299.50 23.50%
01-409-4520 CONT. SERVICES - COMPUTER .00 .00 .00 .00 .00

Tota! BUILDING AND PLANT: 169,750.00 14,942 81 14,942 81 154,807.19 8.80%
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Current Year  Current Period Current Year Variance % of Budget

Account Numbar Account Title Budget Aciual Actual
POLICE
01-410-1220 SALARIES - DEPT HEAD 98,345.00 7,565.02 7,665.02 90,779,08 7.69%
01-410-1300 SALARIES - PROF STAFF 90,538.00 §,873.36 6,873.35 53,664.64 7.59%
01-410-1400 WAGES - HOURLY EMPLOYEE 2,020,685.00 154,728.17 154,728.17 1,B65,856.83 7.66%
01-410-1401 WAGES - PT HOURLY EMPLOYE 334,468.00 27,984.00 27,984.00 306,482,00 B.37%
01-410-1780 LONGEVITY 47,400.00 3,400.00 3,400.00 44,000,00 717%
01-410-1800 OVERTIME 100,000.00 7.666.61 7,666.61 92,333.39 7.87%
01-410-1810 COURT TIME 40,000.00 705.93 705.93 30,294.07 1.76%
01-410-1840 SICK PAY BUYBACK 19,800.00 23,088.12 23,088.12 3,288.12- 116.61%
01-410-1850 VACATION PAY BUYBACK 14,000.00 .00 .00 14,000.00 .00
01-410-1920 FICAMEDICARE 71,315.00 6,028.43 6,028.43 55,286.57 B.45%
01-410-1940 UNEMPLOYMENT COMP, 48,710.00 3,404,72 3,404.72 45,306.28 6.95%
04-410-19860 HEALTH INSURANCE 613,705.00 51,638.16 51,638.16 562,066.54 8.41%
01-410-1962 DENTAL INSURANCE 37,801.00 3,080,869 3,000.69 34,810.31 8.15%
01.410-1983 LT DISABILITY INSURANCE 18,201.00 1,080,92 1,060.892 18,140.08 5.53%
01-410-1964 ST DISABILITY INSURANCE 11,800.00 605,90 605.80 11,194.10 5.13%
01-410-1968 LIFE AND AD&D INSURANCE 15,088.00 1,001,686 1,001.66 14,086.34 6.64%
01-410-1970 PENSION/RETIREMENT 714,396.00 00 .00 711,388.00 .00
D1-410-1971 EMPLYR CONTRIB TO 457 PLN 11,808.00 891.97 891.97 10,814.03 7.56%
01-410-2100 OFFICE SUPPLIES £,000.00 196,98 196.98 4,803.02 3.84%
01-4410-2120 FORMS 6,000.00 .00 .00 6,000.00 .00
01-410-2130 SMALL ITEMS OF EQUIPMENT 1,500.00 0o .00 1,500.00 .00
01-410-2200 OPERATING SUPPLIES 5,500.00 386.35 366.35 5,133.65 6.66%
01-410-2240 MEDICAL SUPPLIES 750.00 .00 .ao 750.00 .00
01-410-2280 FOOD 500.00 .00 0o 500.00 .00
01-410-2310 VEHICLE FUEL - GASOLINE 40,000.00 3,060.00 3,060.00 36,940.00 7.85%
01-410-2380 CLOTHING & UNIFORMS 27,000.00 428,86 428.86 26,571.14 1.58%
01-410-2410 GENERAL GOV'T SUPPLIES 40C.00 .00 .60 400.00 Rily]
01-410-2420 PROTECT TO PERSON & PROP 26,000.00 .00 .00 25,000.00 00
01-410-2421 ANIMAL CONTROL 35,000.00 £50.00 650.00 34,350.00 1.86%
01-410-3100 PROFESSIONAL SERV. - GEN. 5,000.00 .00 .00 5,000.00 ,00
01-410-3210 TELEPHONE 12,500.00 B842.97 842.97 41,857.03 6.74%
01-470-3250 POSTAGE 2,000.00 87.97 87.97 1,812.03 4.40%
01-410-3270 RADIO EQUIPMENT MAINT. 3,000.00 §5.00 95.00 2,905,00 3.17%
01-410-3310 TRAVEL EXPENSE 500.00 520 5.20 494,80 1.04%
01-410-3410 ADVERTISING .00 .00 .00 jLels] .00
01-410-3411 PROMOTIONAL PROGRAMS 500,00 .00 .00 500,00 .00
01-410-3420 PRINTING 00 .00 .00 .00 .00
01-410-3520 LIABILITY {CASUALTY) 00 .00 .00 .00 .00
01-410-3540 WORKERS COMPENSATION 276,525,00 .00 .00 270,525.00 .00
01-410-3660 WATER 1,200,00 .00 00 1,200.00 .00
01-410-3720 IMPROVE OTHER THAN BUILDG 200,00 .00 00 200.00 .00
01-410-37320 BUILDINGS R & M 500,00 .00 00 500.00 .00
061-410-3740 MACHINERY & EQUIPMENT 1,500.00 .00 .00 1,500.00 .00
01-410-3750 VEHICLES R & M 35,000.00 2,665.42 2,685.42 32,334,58 7.62%
01-410-4200 DUES SUBSCRIPS & MEMBRSHP 5,500.00 732.00 732.00 5,768,00 11.26%
01-410-4500 CONTRACTED SERVICES - GEN 138,849.00 14,652.36 14,552.38 124,296,684 10.48%
01-410-4600 MTGS/CONF (EDUCATION) 10,000.00 2,851.35 2,851.35 7,148,685 28.51%
01-410-4900 OTHER EXPENSES .00 .00 .00 B0 .00
01-410-7400 CAPITAL PURCHASES 6.,000.00 .00 .0o 6,000.00 .00

Total POLICE: 4,946,480,00 326,268.12 326,268.12 4,820,211.88 6.60%
FIRE
01-411-1220 SALARIES - DEPT HEAD 37,500.00 5,769.24 5,769.24 31,730.76 15.38%
01-411-1300 SALARIES - PROF STAFF 14,982.00 713.22 713.22 14,268.78 4.76%
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CurrentYear ~ Current Period  Current Yaar Variance % of Budget
Account Number Account Titke Budget Actual Actual
01-411-1400 WAGES « HOURLY 283,641.00 21,632,658 21,632.68 262,008,32 7.63%
01-411-1401 WAGES « PT HOURLY 277,870.00 26,448.70 26,448.7C 251,421.30 9,52%
01-411-1790 LONGEVITY 6,125.00 .00 .00 6,125,00 .00
01-411-1800 OVERTIME 40,000.00 2,601.80 2,601.60 37,308,40 6.50%
01-411-1840 SICK PAY BUYBACK 1,664.00 .00 .00 1,564,00 .00
01-411-1850 VACATION PAY BUYBACK £,455.00 .0g .00 5,455,00 .00
01-411-1920 FICA/MEDICARE 51,130.00 3,877.88 3,877.88 47,252,112 7.58%
01-411-1940 UNEMPLOYMENT COMP. 17,453.00 405.78 406.78 17,047.22 2.32%
01-411-1980 HEALTH INSURANGE 90,941.00 7,905,581 7,906.51 83,034.49 8.68%
01-411-1982 DENTAL INSURANCE 5,605.00 500.95 500.985 5,194.05 8.80%
01-411-1983 LT DISABILITY INSURANCE 1,526.00 200.683 200.63 1,325.37 13.15%
01-411-1964 ST DISABILITY INSURANCE 700.00 114.57 114.57 585.43 16.37%
01-411-19868 LIFE AND AD&D INSURANCE 610.00 9g.21 80.21 510,79 16.268%
01-411-1970 PENSION/RETIREMENT 125,183.00 00 .00 125,183.00 .00
01-411-2100 OFFICE SUPPLIES 500.00 169.21 159.21 340,79 31.84%
01-411-2130 SMALL ITEMS OF EQUIPMENT .00 .00 .0o 0o .00
01-411-2200 OPERATING SUPPLIES 400.00 a0 .00 400,00 .00
01-411-2280 FOOD 200.00 .00 .00 200,00 a0
01-411-2310 VEHICLE FUEL - GASOLINE 1,600.00 91.82 91.62 4,408,458 8.10%
01-411-2320 VEHICLE FUEL - DIESEL 9,000.00 550,08 550.08 8,449,852 8.11%
01-411-2380 CLOTHING & UNIFCRMS 15,000.00 98,98 58,98 14,901,02 0,66%
01-414-2600 SMALL TCOLSMINGR EQUIP 2,500.00 .00 .00 2,500,00 .00
01-411.3100 PROFESSIONAL SERV. - GEN. 0o .00 .00 .00 .00
01-411-3210 TELEPHONE 1,700.00 128,74 129.74 1,570,286 7.63%
01-411.3250 POSTAGE 150.00 .00 .00 150,00 .00
01-411-3270 RADIO EQUIPMENT MAINT. 1,000.00 .00 flols} 1,000.00 .00
01-411-3310 TRAVEL EXPENSE 500.00 .00 .00 500.00 .00
01-411-3410 ADVERTISING .00 .00 .00 .00 .00
01-411-3540 WORKERS COMPENSATION 82,475.00 .00 .00 92,475.00 .00
01-411-3660 WATER & HYDRANT FEES 40,000.00 3,365,895 3,365.95 36,634.05 B.41%
01-411-3730 BUILDINGS R & M £,600.00 .00 .00 5,000.00 .00
01-414-3740 MACHINERY & EQUIPMENT §,000.00 .00 .00 5,000.00 .00
01-414-3750 VEHICLES R &M 45,000.00 13.78 13.78 44,086.22 0.03%
81-411-3830 RENT OF BUILDINGS 44,.900.00 .00 Rals 44,800.00 .00
01-411-4200 DUES SUBSCRIPS & MEMBRSHP 500.00 .00 oo 500.00 .00
04-411-4500 CONTRACTED SERVICES - GEN 4,700.00 349.01 349,01 4,350.89 7.43%
01-411-4800 MTGS/CONF (EDUCATION) 1,100.00 .00 .00 1,400.00 .00
0§-411-5200 CONTRIBUTIONS 54,000.00 .00 .00 54 ,000.00 .00
Fotal FIRE: 1,285,600.00 75,029.24 75,029,24 1,210,570.76 5.84%
CODE ENFORCEMENT
01-413-1220 SALARIES - DEPT HEAD 37,500.00 .00 .00 37,500.00 .00
01-413-1300 SALARIES - PROF STAFF .00 .00 .00 .00 .00
01-413-1400 WAGES - HOURLY 47.273.00 11,816.82 11,818.92 35,361.08 25.21%
01-443-1401 WAGES - PT HOURLY .00 .00 .00 .00 .00
01-413-1790 LONGEVITY 1,080.00 .00 .00 4,050.00 .00
01-413-1800 QOVERTIME 1,000.00 .00 .00 1,000.00 .00
01-413-1840 SICK PAY BUYBACK 1,218.00 oo .00 1,218.00 .00
01-413-1850 VACATICN PAY BUYBACK 909.00 .0o .00 908.00 .00
01-413-1920 FICAMEDICARE 8,305.00 900.86 800,86 £,904.14 13.24%
01-413-1840 UNEMPLOYMENT COMP. 1,799.00 .00 - 00 1,789.00 .00
01-413-1960 HEALTH INSURANCE 35,075.00 4,091.11 4,081,111 30,583.89 11.66%
01-413-1962 DENTAL INSURANCE 1,530.00 213.83 213.83 1.326.17 13.89%
01-413-1963 LT DISABILITY INSURANCE 920.00 67.52 67,52 8652.48 7.34%
01-413-1964 ST DISABILITY INSURANCE 637,00 38.55 38.55 598.45 B.05%
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2018 2016 2016 2016 2018
Current Year  Current Period Current Year Variance % of Budget

Account Number Account Tifle Budget Actual Actual
01-413-1968 LIFE AND AD&D INSURANCE 668.00 48.00 48.00 618.00 7.21%
01.413-1870 PENSION/RETIREMENT 6,731.00 .00 .00 6,731.00 .00
01-413-1971 EMPLYR CONTRIB TO 457 PLN .00 .00 .00 .00 ,00
01-413-2100 OFFICE SUPPLIES 1,500.0C 148.15 146,15 1,363.85 9.74%
01-413-2130 SMALL ITEMS OF EQUIPMENT .0c .0c .00 .00 .00
01-413-2310 VEHICLE FUEL - GASOLINE 1,000.00 110.80 110.80 882.20 11.08%
01-413-2380 CLOTHING & UNIFORMS 250.00 .00 .00 250.00 .00
01-413-2600 SMALL TOOLS/MINOR EQUIP 500,00 .00 .00 500.00 00
01-413-3100 PROFESSIONAL SERV, - GEN. 2,000,080 44.28 44,28 1,855.72 221%
01-413-3130 ENGINEERING/ARCH, SVCES. 20,000.00 00 ,00 2{,000.00 .00
01-413-3210 TELEPHONE 1,840,00 73.46 73,48 1,566.54 4.48%
01-413-3250 POSTAGE 1,000.00 631.73 631.73 36B.27 83.17%
01-413-3310 TRAVEL EXPENSE 500,00 .0b .0C 500.00 .00
01-413-3410 ADVERTISING 1,000.00 0D Kile] 1,000.00 .00
01-413-3420 PRINTING 1,060.,00 .00 .00 1,000.00 .00
01-413-3540 WORKERS COMPENSATION 1,340,00 .00 .00 1,340.00 00
01-413-3740 ‘MACHINERY & EQUIPMENT 400,00 .00 .00 400.00 .00
01-413-3750 VEHICLES R & M 2,000.00 .00 .00 2,000.00 .00
01-413-4200 DUES SWUBSCRIPS & MEMBRSHP 500.00 .00 .00 500.00 .00
01-413-4500 CONTRACTED SERVICES - GEN 33,000,00 7,879.56 7,879.56 25,120.44 23.88%
01-413-4520 CONT. COMPUTER SERVICES 12,000,00 900.c0 900,00 11,100.00 7.50%
01-413-4600 MTGS/CONF (EDUCATION) 500,00 .00 00 500.00 00
01-413-4900 OTHER EXPENSES 300,60 .0p 00 300,00 .00
01-413-5200 CONTRIBUTIONS .00 .oe 00 .00 .00

Total CODE ENFORCEMENT: 223,557.00 27,082.77 27.082.77 196,484,283 1211%
PLANNING & ZONING
01-414-3100 PROFESSIONAL SERV. - GEN. 9,000.00 .00 .00 9,000.00 .00
01-414.3130 ENGINEERING/ARCH. SVCES. 10,000.00 .00 .00 10,000.00 KtDs)
01-414-3140 SPECIAL LEGAL SERVICES 1,500.00° .00 .00 1,500.00 .00
01-414-3410 ADVERTISING 1,500.00 .00 .00 1,500.00 .80

Total PLANNING & ZONING: 22,000.00 .00 G0 22,000.00 .00
PUBLIC WORKS
01-430-1220 SALARIES - DEPT HEAD 65,000.00 2,484.00 2.484.00 §2,516.00 3.82%
01-430-1300 SALARIES « PROF STAFF 14,882.00 713.22 713.22 14,268.78 4.76%
01-430-1400 WAGES - HOURLY 220,705.00 13,608.80 13,608.80 207,098.20 6.17%
01-430-1401 WAGES - PT HOURLY .00 .00 ReD] .oe 00
061-430-179C LONGEVITY 2,075.00 .00 .00 2,075.00 00
01-430-1800 OVERTIME 8,366.00 102.68 102.68 §,263.32 1.61%
01-430-1840 SICK PAY BUYBACK 1,'OOD.DO 1,182.27 1,182.27 182.27- 118.23%
01-430-1850 VACATION PAY BUYBACK 2,572.00 .00 .00 2,572.00 .00
01-430-1920 FICAMEDICARE 23,922.00 1,156,923 1,156.83 22765.07 4.84%
01-430-1940 UNEMPLOYMENT COMP. 5,758.00 .00 .00 5,758.00 .00
01-430-1960 HEALTH INSURANCE 108,890.00 8,656.66 6,656.66 102,233.34 6.11%
01-430-1962 DENTAL iINSURANCE 6,782.00 431.06 431.06 6,350.94 6.36%
01-430-1963 LT DISABILITY INSURANGE 1,842.00 058.82 96.82 1,845.18 4,98%
01-430-1964 ST DISABILITY INSURANCE 788.00 55.29 55.29 732.71 7.02%
01-430-1968 LIFE AND AD&D INSURANCE 1,410.0C 75.55 76.55 1,033.45 8,90%
01-430-1970 PENSION/RETIREMENT 17,524.00 .00 .00 17,524.00 .00
01-430-1871 EMPLYR CONTRIB TC 457 PLN .00 .00 .00 .00 .00
D1-430-2100 OFFICE SUPPLIES .00 54,48 54.48 54,48 .00
01-430-2130 SMALL ITEMS OF EQUIPMENT 2,000.00 62.48 62.49 1,937.51 3.12%
01-430-2200 OPERATING SUPPLIES 2,500.00 27.08 27.08 2,472.92 1.08%
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01-430-2210 AG. SUPPLIES .00 .00 .00 .00 0D
01-430-2240 MEDICAL SUPPLIES 500.00 .00 .00 500.00 .00
01-430-2280 FOOD 200.00 .00 .00 200.00 00
01-430-2300 HEATING FUEL 4,006.G0 1,126.09 1,126.09 2,873.91 28.15%
01-430-2310 VEHICLE FUEL « GASOLINE 4,000.00 147.74 147.74 3,852.28 3.68%
01-430-2320 VEHICLE FUEL - DIESEL 14,000.00 505.93 505.93 13,494.07 3.61%
01-430-2380 CLOTHING & UNIFORMS 14,300.00 817.18 B17.18 13,482.82 5.71%
01-430-2450 PW HIGHWAY SUPPLIES 500.00 73247 732,47 232.47- 146.48%
01-430-2600 SMALL TOOLSMINOR £EQUIP 500.00 .00 .00 500,00 .00
01-430-3130 ENGINEERING/ARCH. SVCES. 10,000.00 B,310.80 8,310.80 1,689.20 83.11%
01-430-3210 TELEPHONE 2,500.00 273.85 273.65 2,228.35 10.95%
01-430-3250 POSTAGE 100.00 .00 .00 100.00 .00
01-430-3270 RADIO EQUIPMENT MAINT. 250.00 .00 .00 250,00 .0C
01-430-3410 ADVERTISING .00 .00 .00 .00 00
01-430-3540 WORKERS COMPENSATION 47,375.00 .00 .00 47,376.00 .00
01-430-3610 ELECTRICITY 2,500.00 163.98 163.89 2,336.01 6.56%
01-430-3660 WATER 2,600.00 106.62 106.62 2,393.38 4.26%
{1-430-3720 IMPROVE OTHER THAN BUILDING 1,000.00 219.53 218.63 780.47 21.95%
01-430-3730 BUILDINGS R & M 5,300.00 oo .00 5,300.00 .00
01-430-3740 MACHINERY & EQUIPMENT 2,000.00 .6o .00 2,000.00 .00
01-430-3750 VEHICLES-R &M 1,000.00 .00 .00 1,000.00 .00
01-430-4500 CONTRACTED SERVICES - GEN 3,500.00 63.00 63.00 3,437.00 1.80%
01-430-4600 MTGS/CONF (EDUCATION) 250.00 .00 .00 250.00 .00
Total PUBLIC WORKS: 600,191.00 38,176.33 39,175.33 561,015.67 %.53%
TRANSIT SYSTEM
01-447-5200 CONTRIBUTIONS 5.000.00 .00 .00 5,000.00 .00
Total TRANSIT SYSTEM: 5,006.00 .00 .00 5,00C.00 .00
RECREATION - POCLS
01-451-2200 OPERATING SUPPLIES .00 .00 .00 .00 .00
01-451-3510 ELECTRICITY .00 .00 ,00 .00 .00
01-451-3860 WATER 5,000.00 146.49 146,49 4,853.51 2.93%
01-451-3720 IMPROVE OTHER THAN BUILDING 20,000.00 .00 00 20,000,00 .00
01-451-3730 BUILDINGS .00 .00 .00 b0 00
01-451-4500 CONTRACTED SERVICES - GEN .00 .00 .00 .00 00
Total RECREATION - POOLS: 26,000.00 146,49 146.48 24,853.51 0.59%
RECREATION - CAMPS
01-452-3720 IMPROVE OTHER THAN BUILDG .00 .00 .00 .00 .00
01-452-4500 CONTRACTED SERVICES - GEN 00 .bo .09 .00 Relr}
Total RECREATION - CAMPS: 00 .00 .00 00 .00
PARKS
01-454-1400 WAGES - HOURLY EMPLOYEE Ri .00 .00 00 .00
01-454-1401 WAGES - PT HOURLY 10,764.00 00 .00 10,764.00 .00
01-454-1790 LONGEVITY .00 .00 .00 00 .00
01-454-1800 OVERTIME 00 00 .00 .00 .00
01-454-1840 SICK PAY BUYBACK .00 00 .00 .00 fal]
01-454-1850 VACATION PAY BUYBACK .00 ,00 .00 00 .00
01-464-1920 FICAMEDICARE B823.00 R .00 823,00 .00
01-464-1940 UNEMPLOYMENT COMP. 900.00 00 .00 900.00 .00
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Current Year Current Pericd Current Year Variance % of Budget
Account Number Account Titie Budget Actual Actual
01-454-1960 HEALTH INSURANCE 00 .00 .00 .00 .00
01-454-1962 DENTAL INSURANCE .00 .00 .00 .00 ,00
01-454-1963 LT DISABILITY INSLURANCE .00 .00 .00 .00 .00
01-454-1964 ST DISABILITY INSURANCE .00 .00 .00 .00 .00
01-454-1968 LIFE AND AD&D INSURANCE .00 .00 .00 .00 .00
01-454-1970 PENSION/RETIREMENT .00 .00 .00 00 .00
01-454-2100 OFFICE SUPPLIES .o .00 .00 Q0 .00
01-454-2200 OPERATING SUPPLIES 500.00 21.82 21.92 478.08 4.38%
01-454-2210 AG. SUPPLIES 1,000.00 .00 .00 1,000.00 .00
01-454-2310 VEHICLE FUEL - GASOLINE 1,200.00 85.76 85.76 1,114.24 7.15%
01-454-2320 VEHRICLE FUEL - DIESEL 1,400.00 119.62 118.62 1,280.38 8.54%
01-454-2380 CLOTHING & UNIFORMS .00 00’ .00 .00 Re]
01-454-2600 SMALL TCOLSMINOR EQUIP .00 .00 .00 .00 .00
01-484-3210 TELEPHONE 500.00 36.28 36.25 483,75 7.25%
01-454-3540 WORKERS COMPENSATION 5,500.00 .00 .00 5,600.00 .00
01-454-3810 ELECTRICITY 7,200.00 537.19 837.1¢9 5,662.81 7.46%
01-454-3660 WATER 1,000.00 288.41 288.41 711.59 28.84%
01-454-3700 REPAIRS & MAINT. .00 .00 .00 .0¢ .00
01-454-3720 IMPROVE OTHER THAN BUILDG 1,500.00 .00 .00 1,500.00 .00
01-454.3730 BUILDINGS R & M 3,000.00 .00 .00 3,000.00 .00
01-454-3740 MAGCHINERY & EQUIPMENT 1,500.00 .00 00 1,600.00 .00
01-454-3750 VEHICLES R & M 3,000.00 .00 .00 3,000.00 00
01-454-4500 CONTRACTED SERVICES - GEN .00 Huls} .0c .00 .00
Totat PARKS: 38,787.00 1,089.15 1,089.15 38,697.85 2.74%
LIBRARIES
01-458-5200 CONTRIBUTIONS 7.600.00 .00 Lo 7.,500.00 .00
Total LIBRARIES: 7,600.00 .0g .00 7,500.00 .00
COMMUNITY CENTER
£4-459-1401 - WAGES - PT HOURLY EMPLOYE .00 .0c .00 .00 .00
04-459-1820 FICAMEDICARE .00 .0Q .00 ,00 .00
01-459-1940 UNEMPLOYMENT COMP. .00 .00 .00 ,00 .00
01-459-1960 HEALTH INSURANCE .00 .00 .00 ,00 .00
01-459-1962 DENTAL INSURANCE .00 .00 .00 00 .00
01-458-2130 SMALL ITEMS OF EQUIPMENT .00 .00 .00 00 .00
01-459-2300 HEATING FUEL 10,000,00 .00 .00 10,000,00 .00
01-459-3210 TELEPHOKE 990,00 108.82 108.82 881.18 10.89%
01-459-3540 WORKERS COMPENSATION .00 .00 .00 00 .00
01-459-3610 ELECTRICITY 2,000.00 197.89 197.99 1,802,01 9.90%
01-459-36580 WATER 1,000.00 147.07 117.07 882.93 11.71%
01-459-3730 BUILDINGS R & M 500,00 439.21 439.21 60,79 87.84%
01-459-3740 MACHINERY & EQUIPMENT .60 .00 .00 .00 .00
01-459-4500 CONTRACTED SERVICES - GEN 500,00 .00 .00 508,00 .00
Total COMMUNITY CENTER: 14,290.00 883.09 863.08 14,126.91 5.76%
INSURANCE
01-486-3510 PROPERTY 170,000.00 .00 .00 170,000.00 .00
01-488-3520 LIABILITY (CASUALTY} 210,000.0C 00 .00 210,000,00 .00
01-486-3530 SURETY & FIDELITY 3,000,00 0o .00 3,000.00 .00
Total INSURANCE: 383,000,00 0o .00 383,000.00 .00
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INTERFUND TRANSFERS
01-492-9223 TRANS. TO SINKING (DEBT SERVIC 270,000.00 .00 .00 270,000,00 B0
01-492-9230 TRANS. TO CAPITAL RESERVE 361,495.00 .00 .00 361,485.00 .o
01-482-9235 TRANS. TO LIQUID FUELS 00 .00 .00 .00 .00
01-482-0265 TRANS. TO RESERVE TRUST .00 .00 .00 .00 00
01-422-209 TRANS. TO OTHER FUND 00 .00 .o .00 .o
Total INTERFUND TRANSFERS: 631,495.00 .00 .00 631,495,00 .00
GENERAL FUND Revenue Total: 9,786,169.00 313,918.16 313,918,186 9,472,250,84 3.21%
GENERAL FUND Expenditure Total: 9,779,782.00 580,479.88 580,475.88 9,199,308,12 5.94%
Net Total GENERAL FUND: 6,380.00 266,561.72- 266,561.72- 27294172 -4178.08%
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SOLID WASTE FUND

INTEREST

09-341-34101 INTEREST ON CHECKING 150.00 1217 1217 137.83 8.11%
Total INTEREST: 150.00 1217 12147 137.83 B.11%

STATE GRANTS

009-354-35401 STATE GRANT - RECYCLING .00 .00 .00 .00 .00
Total STATE GRANTS: 00 .00 .00 .00 .00

CHARGES FOR SERVICE

09-364-36430 SOLID WASTE COLL & DISP FEES 765,000.00 .00 00 765,000.00 .0¢

08-364-36432 SOLID WASTE FEES - PENALTY 2,000.00 249,25 _249.25 1,750.75 12.46%

09-364-36433 SOLID WASTE FEES - PRIOR YEARS 180,000,00 6,081.51 8,061.,51 173,93B.49 3.37%

0S-364-36450 SALE OF RECYCLARBLE MATERIALS .00 .00 .00 00 .00

D9-364-36465 FEE CERTIFICATIONS 4,000.,00 300.00 300,00 3,700.00 7.50%
Total CHARGES FOR SERVICE: 951,000,00 6,610.76 £,610.76 944,388 .24 0.70%

MISCELL.ANEOUS REVENUE

09-381-38100 MISC REVENUE 3,000.00 36.00 35.00 2,964.00 1.20%
Total MISCELLANEOUS REVENUE: 3,000.00 35.00 36.00 2,964.00 1.20%

INTERFUND TRANSFERS

09-392-39201 TRANS. FROM GENERAL FUND .00 .00 .00 .00 .00
Total INTERFUND TRANSFERS: .00 .00 .00 .00 .06

Department: 402

09-402-3900 BANK CHARGES .00 .00 .00 00 .00
Total Department: £02: .00 .00 .00 00 00

SOLID WASTE COLLECTION

09-427-3130 ENGINEERING/ARCH. SVCES. 14,000.00 7,950.00 7,950.00 £,050,00 58.79%

09-427-3420 PRINTING 6.400.00 .00 .00 6,400.00 .00

09-427-3650 SOLID WASTE LANDFILL EXP. 21,300.00 1,310.22 1,310.22 18,989.78 6.15%

09-427-3900 BANK CHARGES 2,000.00 1,320.00 1,320.00 680,00 66.00%

09-427-4500 QONTRACTED SERVICES - GEN 800,420.00 B6,453.60 66,463.60 733,856.40 8.30%
Tatal SOLID WASTE COLLECTION: 844,120.00 77,043.82 77,043.82 767,076,178 9.13%

INTERFUND TRANSFERS

09-452.8201 TRANS. TO GENERAL FUND 60,000.00 .00 .00 60,000.00 .00
Total INTERFUND TRANSFERS: 60,000.00 .00 .00 60,000,060 .00
SOLID WASTE FUND Revenue Totat: 954,150.00 6,658.83 6,658.93 947,491.07 0.70%
SOLID WASTE FUND Expenditure Total: 904,120.00 77,043.82 77,043.82 827,076.18 8.52%
Net Total SOLID WASTE FUND: 50,030.00 70,384.89- 70,384.88- 120,414.85 -140.69%
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Current Year Current Period Current Year Variance % of Budget
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DEBT SERVICE FUND

INTEREST

23-341-34101 INTEREST ON CHECKING 3.00 18 .18 2.82 6.00%
Total INTEREST: 3.00 .18 .18 2,82 6.00%

MISCELLANEOUS REVENUE

23-381-38100 MISC REVENUE .00 .00 .00 00 0D
Total MISCELLANEOUS REVENUE: .00 .00 .00 .00 .00

INTERFUND TRANSFERS

23-392-35201 TRANSFER FROM GENERAL FUND 270,000.00 .00 .00 270,000.00 00
Total INTERFUND TRANSFERS: 270,000.00 .00 .00 270,000.00 00

Department: 402

23-402-3800 BANK CHARGES .00 .00 .00 .00 .00
Total Departroent: 402; .00 .00 .00 00 .00

DEBT PRINGIPAL

23-471-4712 GO BOND PRINCIPAL 58,636.,00 .00 .00 58,636.00 .00
Total DEBT PRINCIPAL. 58,636.00 .00 .00 58,636.00 .00

DEBT INTEREST

23-472-4722 GO BOND INTEREST 211,364,00 QG .0e 211,364.00 .0c
Total DEBT INTEREST: 211,364.00 .00 .00 211,364.00 00
DEBT SERVICE FUND Revenue Tetal: 270,003.00 18 18 270,002.82 Kele
DEBT SERVICE FUND Expenditure Total: 270,000.00 .00 .00 270,000.00 .00
Net Total BERT SERVICE FUND: 3.00 18 18 2.82 6.00%
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CAPITAL RESERVE FUND

INTEREST

30-341-34101 INTEREST ON CHECKING 100,00 12.20 1220 87.80 12.20%
Total INTEREST: 100,60 12,20 12.20 87.80 12.20%

FEDERAL GRANTS

30-351-35101 FED GRANT - GEN. GOVT. .00 .00 .00 .00 .00

30-351-35106 FED GRANT - FTA A0 .00 .00 .00 .00
Total FEDERAL GRANTS: oo a0 00 .00 .00

STATE GRANTS

30-354-35401 STATE GRANT - GEN. GOVT. 7.600,00 ,00 Re] 7.800.00 .00

30-354-35410 STATE GRANT - ECON DEVEL. .00 00 Nili] .00 .00
Total STATE GRANTS: 7,600,00 .00 Keld] 7,600,00 .00

Source: 357

30-357-35701 COUNTY GRANT 595,000,00 .00 .00 595,000,00 .00
Total Source: 357 595,000.00 .00 .00 595,000,00 .00

SALE ON FIXED ASSETS

30-391-38110 SALE OF GENERAL FIXED ASSETS .00 .00 .00 .00 .00
Total SALE ON FIXED ASSETS: .00 .ot .00 .0¢ .00

INTERFUND TRANSFERS

30-382-39201 TRANS. FROM GENERAL FUND 361,495.00 .00 00 361,485.00 K]

30-392-39206 TRANS, FROM RESERVE TRUST 00 .00 .00 .00 Kol

30-392-39205 TRANS, FROM OTHER FUND 0o .00 .00 00 Kele]
Total INTERFUND TRANSFERS: 361,485.00 .00 .00 351,485.00 .00

Source: 393

30-393-38310 GO BOND PROCEEDS 1,820.947.00 .o .00 1,828,947.00 00
Total Source; 393; 1,829,947.00 .00 .00 1,829,947.00 .00

COUNCIL

30-400-3100 PROFESSIONAL SERV. - GEN. 0 .00 .00 .00 00

30-400-5200 CONTRIBUTICNS .00 .00 .00 .00 .00
Total COUNCIL: .06 .00 .00 .00 .00

FINANCE

30-402-3900 BANK CHARGES .00 .00 .00 .00 00

30-402-7500 CAPITAL PURCHASES 3,500.00 .00 .00 3,600.00 .00
Total FINANCE: 3,500.00 .00 .00 3,600.00 .00

BUILDINGS & PLANT

30-409-3130 ENGINEERING .00 .ae .00 .00 Lo

30-409-6100 CONSTRUCTION CONTRACTS 1,010,883.00 .00 .00 1,010,883.00 .00
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30-409-6400 ELEC CONSTRUCTION CONTRACTS 125,498.00 Do .00 125,495.00 .00

30-408-7300 BUILDINGS - CAPITAL PURCHASE .00 0o .00 .00 .00
Total BUILDINGS & PLANT: 1,136,381.00 Do .00 1,138,381.00 Q0

POLICE

30-410-6400 ELEC CONSTRUCTION CONTRACTS 92,452.00 .00 .00 92,462.00 00

30-410-7400 VEHICLES 85,555.00 8,111.45 8,111.45 77,443.55 9.48%

30-410-7500 EQUIPMENT 27,150.00 19,000.00 19,000.00 8,150.00 59.98%
Total POLICE: 205,167.00 27,111.45 27,111.45 178,055.55 13.21%

FIRE

30-411-7400 ° VEHICLES 7,600.00 .00 00 7,6C0.00 .00
Total FIRE: 7,600.00 .00 00 7,600.00 .00

Department; 413

30-413-7500 CAPITAL PURCHASES 25,500.00 .00 .00 25,500.00 oo
Total Department: 413: 25,500.00 .00 .00 25,500.00- .00

PUBLIC WORKS

30-430-7300 BUILDINGS - CAPITAL PURCHASES .00 Q0 .00 .00 .00

30-430-7400 VERICLES 39,790.00 £,083.62 5,063.62 34,726.38 12.73%
Total PUBLIC WORKS: 39,780.00 5,083.62 5,083.62 34,726.38 12.73%

Depariment: 434

30-434-8400 ELEC CGONSTRUCTION CONTRACTS 572,871.00 .00 .00 §72,974.00 .00
Total Department: 434: §72,971.00 .00 .00 572,971.00 .00

ROAD & STREET IMPROVEMENTS

30-439-3130 ENGINEERING/ARCH. SVCES. © 50,000.00 13,538.50 13,539.50 36,460.50 27.08%

30-438-6100 CONSTRUCTION CONTRACTS 700,000.00 .00 0o 700,000.00 .00
Total ROAD & STREET IMPROVEMENTS: 750,000.00 13,538,50 13,638.50 7358,460.50 1.81%

Department: 446

30-4486-3130 ENGINEERING/ARCH,.SVCES. .00 2,544.00 254400 2,544.00- a0

30-446-6100 GEN'L CONTRUCTION CONTRACTS 25,000.00 989,14 989.14 24,010.86 3.96%
Total Department; 446: 25,600.00 3,533.14 3,533.14 21,466.86 14.13%

PARKS

30-454-6100 CONSTRUCTION GONTRACTS .00 .00 .00 .00 00

30-454-8400 ELEC CONSTRUCTION CONTRACTS 28,133.00 .00 .00 28,133.00 .00

30-454-7200 IMPROVEMENTS OTHER THAN BLDG .06 .00 .00 .00 .00
Total PARKS: 28,133.00 .00 .00 28,133.00 .00

Department: 492

30-482-92C1 TRANS. TO GENERAL FUND .00 .00 .00 .00 .00
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Total Department: 482: .00 00 0o .00 .00
CAPITAL RESERVE FUND Revenue Total: 2,794,142.00 12.20 12.20 2,794,129.80 .00
CAPITAL RESERVE FUND Expenditure Total: 2,794,042.00 48,247.71 49,247.71 2,744,7094,29 1.76%
100.00 49,235.51- 48,235.51- 49,335.61 -48235.51%

Net Total CAPITAL RESERVE FUND:
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LIQUID FUELS FUND

INTEREST

35-341-34101 INTEREST ON CHECKING 200.00 13.72 13.72 186.28 6.86%
Total INTEREST: 200.00 13.72 13.72 186.28 6.86%

STATE SHARED REVENUE

35.355-35502 LIQUID FUELS TAX 297,141.00 .00 .0 297,141,00 .00
Total STATE SHARED REVENUE: 297,141.00 .00 .00 297,141.00 .00

Department: 402

35-402-3900 BANK CHARGES 200.00 0o .00 200,00 .00
Total Department: 402: 200.00 .00 00 200.00 .00

Department: 430

35-430-7400 PW VEHICLES 57,774.00 .00 .00 57,774.00 .00
Total Department: 430: 57,774.00 .00 .00 57,774.00 .00

STREET CLEANING

35-431-2450 PW - HIGHWAY SUPPLIES(Str Cln) 10,000.00 .o¢ .00 10,000.00 .00
Total STREET CLEANING: 10,000.00 .00 .00 10,000.00 .00

WINTER MAINTENANCE SERVICES

35-432-2450 PW - HIGHWAY SUPPLIES (Winter 50,000.00 00 .00 50,000.00 00

35-432-4500 CONTRACTED SERVICES - GEN 10,000.00 23,643.54 23,643.64 13,643.64- 236.44%
Total WINTER MAINTENANCE SERVICES: 60,000.00 23,643,654 23,643.64 36,356.36 36.41%

TRAFFIC CONTROL DEVICES

35-433-2450 PW-HIGHWAY SUPPLIES(Traf Ctl) 8,000.00 .00 .00 8,000.00 .00

35-433-2600 SMALL TOOLS/MINOR EQUIP 2,000.00 .0 .00 2,000.00 .00

35-433-3610 ELECTRICITY - TL 15,000.00 1,215.02 1,215.02 13,784.98 8.10%

35-433-4500 CONTRACTED SERVICES - TL 12,000.00 1,361.48 1,361.48 10,638.52 11.35%
Total TRAFFIC CONTROL DEVICES: 37,000.00 2,575.50 2,676.50 34,423.50 6.96%

STREET LIGHTING

35-434-3610 ELECTRICITY - SL 100,000.00 5,045.14 9,045.14 90,054.86 9.05%

35-434-4500 CONTRACTED SERVICES - SL 15,000.00 779.91 779.91 14,220.09 5.20%
Total STREET LIGHTING: 115,000.00 8,825.08 8,825,056 105,174.95 8.54%

REPAIRS & MAINTENANCE

35-437-3750 VEHICLESR &M 50,000.00 8,646.07 8,646.07 41,353.83 17.26%
Totat REPAIRS & MAINTENANCE: 50,000.00 8,646.07 B,646.07 41,363.93 17.28%

Department: 492

35-492-9201 TRANS, TO GENERAL FUND ..o .00 .00 .00 .00
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Total DPepartment: 492 .00 00 .00 .00 .00
LIQLAD FUFELS FUND Revenus Total: 297,341.00 13.72 13.72 297,327.28 .00
LIQUID FUELS FUND Expenditure Total: 328,974.00 44,691.28 44,691.26 285,282.74 13.54%
Net Total LIQUID FUELE FUND: 32,633.00- 44 677.54- 44,677.54- 12,044.54 136.91%
Net Grand Totals: 23,880.00 430,859.48- 430,859.48- 454 739.48

~1804.27%




