emorandum

To: City Council

Cce: Kirby Hudson
Department Heads
Finance

From: John Marcargfli

Date: 6/6/14

Re: April 2014 Financial Statements

Aftached is the Statement of Cash Position as of April 30, 2014 for ali City funds, a Year to
Date (YTD) Budget — Revenues report, and a YTD — Expenses report for Period 4. We are
waiting for the auditor's adjusting journal entries for FY2013 therefore the YTD balances are
subject to change.

The Statement of Cash Position reports the City fund and the bank accounts within each
fund. Al the accounts held at the Coatesville Savings Bank are normal type checking
accounts (NOW Checking or Business checking) and the amounts shown are reconciled
balances. The accounts with Susquehanna and MassMutual are investment accounts and
reported at market vaiue.

The YTD Budget Reports — Revenues indicate a total of $598,097.31 was received in the
General Fund in April and $4,1 14,417.90 year to date or 40.65% of the 2014 budget. The
comparable YTD percentage in 2013 was 38.86% of budget. The majority of revenue in
April was received through the Real Estate and Earned Income Taxes.

The YTD Budget Reports — Expenses show & total of $569,019.33 was expended in April
and $3,021,541.94 year fo date or 30.05% of the 2014 budget. This same percentage
through April, 2013 was 31 '93%. The benchmark for Period 4 is 33.33%. Ali departments
are under the benchmark through April with the exception of 407 — Technology due to
acquisition of new computer equipment purchases that were planned in 2014 and 486 —
Insurance due to payments made in January for nearly $300,790 in property and liability
insurance premiums. The policies are on a calendar year hasis and we are required to pay
premium up front.

Attachments




June 6, 2014
Through the Period 4 2014, the financial report shows some accounts over budget and
some are on a watch list (not over budget yet but trending towards running over).

OVER:

400-4200 Council — Dues, Subscriptions& Memberships
401-4500 Contracted Services — Gen.

409-2200 Building and Plant — Operating Supplies
410-1840 Police — Sick Pay Buyback

411-3730 Fire — Buildings Repair & Maint.

430-1800 PW — Overtime

430-2290 PW - Food

454-1800 Parks — Overtime

454-2320 Parks — Vehicle Fuel - Diesel

WATCH:

401-1800 Administration — Overtime

407-2100 Technology — Office Supplies

407-7400 Technology — Capital Purchases

410-1971 Police — Employer Contribution to 457 Plan
410-2420 Police — Protection to Person & Prop. Supplies
410-4500 Police — Contracted Services — Gen.

411-1800 Fire — Overtime

411-3750 Fire — Vehicies Repair & Maint.

413-3420 Code — Printing



City of Coatesville
Statement of Cash Position
as of April 30. 2014

Balance Balance
Fund Account # Account Name Bank 31312014 4130/2014
GOVERNMENTAL FUNDS
General 100013001 General Fund Coalesville Savings Bank 3,070,373.36 2,800,481.19
100013100 Payroll Account Coatesville Savings Bank 26,265.00 20,658.79
Grant Funds 100013035 Grants - Weed and Seed Coatesville Savings Bank 1,828.84 1,828.99
100013050 Capital Grant Fund Coatesville Savings Bank 62.94 62,94
100013126 Police Equipment Grant - 2010 Coatesville Savings Bank 9,337.40 9,338.17
100013118 Police JAG Technology Coatesville Savings Bank 0.81 0.81
1000130588 Byme Justice Asst. Grant Coalesville Savings Bank 98.66 98.66
Drug Forfeiture 100013027 Federal Drug Forfeiture Coatesville Savings Bank 1,132.97 1,133.06
100013043 State Drug Forfeiture Coatesville Savings Bank 13,886.37 13,887.51
Sinking 100013076 Sinking Fund Coatesville Savings Bank 2,279.47 2,279.66
Capital Reserve 100013084 Capital Reserve Fund Coatesville Savings Bank 58,565.45 68,587.80
Reserve Trust 61-T181-01-7 Reserve Trust Susquehanna Bank 7,498,315.33 * 7,483,317.61
Rainy Day 61-T182-01-5 Rainy Day Fund Susquehanna Bank 159,521.20 * 196,423.74
Liquid Fuels 100013082 Liquid Fuels Fund Coatesville Savings Bank 315,113.54 297,707.12

GOVERNMENTAL FUNDS TOTAL

PROPRIETARY FUNDS

Solid Waste

100013019 Solid Waste Fund

PROPRIETARY FUNDS TOTAL

FIDUCIARY FUNDS
Developers Escrow

Fire Escrow

Non-Uniform Pension

Police Pension Fund

Fire Pension

107000811 Developers Escrow
107000829 Fire Escrow

001298501 Retirement income Plan
001298502 Police Plan

001288503 Fire Plan

FIDUCIARY FUNDS TOTAL

* market value basis

Coatesville Savings Bank

Coatesville Savings Bank
Coalesville Savings Bank
Mass Mutual
Mass Mutuai

Mass Mutual

$ 11,156,781.34

$ 10,895,806.05

26,937.50 40,867.39

$ 26,937.50 $ 40,867.39
111,874.04 111,874.04
68,729.71 90,729.71
1,831,922.47 * 1,814,408.52

12,120,664.94

735,917.69

*

12,085,638.13

734,669.52

$ 14,870,008.85

$ 14,837,119.92
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